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THONG TIN VE POT CHAO BAN CO PHAN CUA TONG CONG TY PAU TU VA KINH
DOANH VON NHA NUOC

Thong tin vé dot chao ban

Td chirc chao ban cb phan
Tén cb phan chao ban
Loai c6 phan chao ban
Tdng sb lwong chao ban
Ménh gia

Gia khoi diém

Buwéc gia
Buwoc khdi lwong

S6 lwong cb phan mbi nha
dau tw ca nhan, phap nhan
dwoc dang ky mua tdi thiéu

S6 lwong cb phan mdi nha
dau tw ca nhan, phap nhan
dwoc dang ky mua tbi da

Tién dat coc

Phat don dang ky tham gia
va thoi gian lam thda tuc
dang ky mua cé phan

Nop tién dat coc/ky quy
Thoi gian va dia diém nop
Phiéu tham gia chao ban
canh tranh

Thoi gian, dia diém t6 chirc
chao ban va ky hop déng

Thoi gian noép tién/thuc

Téng Coéng ty Dau tw va Kinh doanh vén Nha nwéc

C6 phan Coéng ty C6 phan Sira Viét Nam (Vinamilk)

C6 phan phé théng, tw do chuyén nhwong

48.333.400 cb phan (twong (rng 3,33% vén diéu & cha Vinamilk)
10.000 ddng/cd phan

Sé dwoc cong bd tai ngay 01/11/2017

100 déng
10 cb phan

20.000 cb phan (du diéu kién dé giao dich théa thuan theo quy
dinh tai Quy ché giao dich ctia HOSE)

48.333.400 cb phan (twong iing 3,33% von diéu |é cta Vinamilk)

Bang 10% gia tri s6 cb phan dang ky mua tinh theo gia khéi diém
chao ban

T& ngay 01/11/2017 dén 16h00 ngay 09/11/2017 tai cac Pai ly
chao ban canh tranh (danh sach va dia chi dai ly dwoc céng b
tai Quy ché chao ban canh tranh c¢b phan SCIC tai Vinamilk d&ng
trén website ctia SCIC, SSI, HOSE, Vinamilk va cac dai ly)

Tl ngay 01/11/2017 dén 16h00 ngay 09/11/2017

Tai S& Giao dich Ching khoan Thanh phé H6 Chi Minh

= Pijachi: 16 V6 Van Kiét, Quan 1, TP.HCM

= Thoi gian: T 9h00 ngay 10/11/2017 dén 14h00 ngay
10/11/2017

Tw 14h30 ngay 10/11/2017

Tai: S& Giao dich Chirng khoan Thanh phé H& Chi Minh -16 V&

Van Kiét, Quan 1, TP.HCM

Tl 10/11/2017 dén 21/11/2017
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hién giao dich mua cé phan
- Thoi gian hoan tién datcoc  : Theo quy dinh tai Quy ché chao ban canh tranh cé phan cla

SCIC tai Vinamilk
Phuwong thirc chao ban . Chao ban canh tranh tai S& Giao dich Ching khoan TP.HCM

Chuyén quyén sé hiru : Chuyén nhuwong théng qua hé thdng giao dich/chuyén nhwong
cta Trung tdm Lwu ky Chirng khoan Viét Nam hoac S& Giao dich
Chirng khoan TP.HCM (HOSE) phu hgp v&i cac quy dinh clha
Phap luat c6 lién quan va Quy ché chao ban canh tranh.

Té chirc Tw van ban chao ban

CONG TY CO PHAN CHU’NG KHOAN SAI GON (SSl)
Dia chi: 72 Nguy&n Hué, Phwéorng Bén Nghé, Quan 1, TP.HCM
Dién thoai: (84-28) 3824 2897 Fax: (84-28) 3824 2997

T6 chirc thwe hién chao ban canh tranh

SO GIAO DICH CHU'NG KHOAN THANH PHO HO CHi MINH
Dia chi: 16 V& Van Kiét, Quan 1, TP.HCM

Dién thoai: (84-28) 3821 7713 Fax: (84-28) 3821 7452

T chirc kiém toan

CONG TY TNHH KIEM TOAN KPMG
Dia chi: Tang 10, Cao 6¢ Sun Wah, 115 Nguyén Hué, Phwdng Bén Nghé, Quan 1, TP.HCM

Dién thoai: (84-28) 3821 9266 Fax: (84-28) 3821 9267
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l. CAN CU’ PHAP LY

- Luat Doanh nghiép sb 68/2014/QH13 duwoc Qubc hdi nwéc Cong hoa Xa hoi Cha nghia Viet Nam
khéa Xlll théng qua ngay 26/11/2014;

- Nghi dinh sb 151/2013/Nb-CP ngay 01/11/2013 cta Chinh pha vé chirc nang, nhiém vu va co ché
hoat dong clia Téng Coéng ty Pau tw va Kinh doanh vén Nha nuwéc;

- Nghi dinh s 57/2014/ND-CP ngay 16/06/2014 cGa Chinh phu vé Diéu lé td chirc va hoat déng cla
Téng Coéng ty Dau tw va Kinh doanh vén Nha nuéc;

- Quyét dinh s6 1001/QB-TTg ngay 10/7/2017 cGa Tha twéng Chinh phl vé viéc phé duyét phuong
an sap xép, phan loai doanh nghiép ctia SCIC dén nam 2020

- Quyét dinh s6 93/QD-DTKDV.HDTV ngay 20/10/2017 ctia Téng Céng ty Dau tw va Kinh doanh vén
Nha nwéc vé viéc ban cd phan clia Tdng Cong ty Dau tw va Kinh doanh vén Nha nwéc tai Cong ty
C6 phan Sira Viét Nam;

- Quyét dinh sb 387/QD-DTKDV ngay 20/10/2017 ctia Téng Céng ty Dau tw va Kinh doanh vén Nha
nwédc vé ban hanh Quy ché chao ban canh tranh ¢b phan cia Téng cong ty Dau tw va Kinh doanh
vbn nha nwoc tai Cong ty C phan Stra Viét Nam;

- Hop ddng tw van tai chinh ky ngay 25/9/2017 gitra Téng Cong ty Pau tw va Kinh doanh vén Nha
nwéc va Lién danh tw vAn gdm: UBS AG, Chi nhanh Singapore (UBS), Céng ty Cé phan Chirng
Khoan Sai Gon (SSI) vé viéc tw van ban cb phan cta SCIC tai Vinamilk.
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CAC NHAN TO RUIRO
Rui ro vé kinh té

Céc yéu td vi mo cla Viét Nam da dan cai thién t» ndm 2013. Ty gia 6n dinh, lam phat dwoc kiém
soat tét va mat bang lai suat da gidm vé mac hop ly, la tién d& cho cac doanh nghiép trong nuwéc
6n dinh hoat déng kinh doanh va mé réng quy mo.

Téng san pham quéc néi (GDP): Pay Ia yéu td vi md quan trong nhat anh hwéng dén téc do tang
trwdng cta hau hét cac nganh nghé, linh vc cta nén kinh té. Trong nhirtng ndm gan day, theo
Téng cuc thdng ké, téc do tang trwéng GDP cla Viét Nam twong déi kha quan véi mire ting lan
lwot 12 5,42% (nam 2013), 5,98% (nam 2014), 6,68% (nam 2015), 6,21% (nam 2016) va uéc tinh
tang 6,41% trong 9 thang dau nam 2017. Céac dién bién nay cho thay nén kinh té cta Viét Nam
dang dan phuc héi, strc mua dwoc cai thién, hoat ddng san xuét kinh doanh & hau hét cac linh vuc
déu c6 nhirng chuyén bién tich cuc.

T&ng trwdng GDP phuc hdi gilp gia tang thu nhap va cai thién tam ly cia ngwdi tiéu dung Viét
Nam ddi v&i cac san phdm nganh hang tiéu dung. Thém vao dé, xu hwdng cai thién strc khée va
tam voc cla ngudi Viét khién nhu ciu si dung céc loai sira va cac sédn pham tir siva gia téng. Tat
ca cac yéu té nay da thic day sw téng trwdng trong nganh stva tai Viét Nam néi chung.

Hinh 1:Téc dd tang trwéng GDP cha Viét Nam giai doan 2005 — 2016

8,46% 8,46%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Ngudn: Téng cuc théng ké

Lam phat: T méc lam phéat hai con sb vao nhitng ndm trwdc nam 2012, Chinh phi da diéu hanh
chinh sach kiém ché lam phat, 6n dinh kinh t& vi mé mét cach quyét liét, tv d6 lam phat da giam
xubng murc 6,84% (ndm 2012) va con 4,74% (nam 2016). Lam phat thap 1a co s& d& NHNN gidm
i suét cho vay, néi Idng chinh sach tién té khuyén khich ngwéi dan va doanh nghiép vay tién ngan
hang, dap ng nhu cau trong hau hét moi linh vwec va kich thich tiéu dung. Trong ndm 2017, Chinh
phu tiép tuc d&t muc tiéu CPI binh quan 4% nham thac day nén kinh té phat trién. CPI binh quan 9
thang dau ndm 2017 tang 3,79% so v&i cung ky ndm 2016. Lam phat ciing la mét yéu té gay anh
hwéng dén gia nguyén liéu dau vao cta Vinamilk. Gia nguyén liéu dau vao ting lam gia tang gia
vbn hang ban, trong khi gia ban sédn phdm chwa ting twong &ng c6 thé gay anh hwéng dén két qua
hoat dong kinh doanh ctia Vinamilk.
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Hinh 2: Ty Ié lam phat cua Viét Nam giai doan 2005 - 2016

19,89%

18,13%

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Nguén: Téng cuc théng ké

Lai suat: Hién nay, Ngan hang Nha nuwéc Viét Nam tiép tuc diéu hanh chinh sach lai suét theo
hwéng gidm dan, phu hop véi dién bién kinh té vi mo, tién té va déc biét 1a lam phat dé gidm mat
bang lai suét cho vay, gép phan thao g& kho khan cho nén kinh té néi chung va céac doanh nghiép
néi riéng. T d4u nadm 2012 dén nay, mét bang 1ai suat huy dong da gidm manh, tir d6 cac doanh
nghiép trong nwéc cé thé tiép can dwoc vén vay véi chi phi 1ai vay ré hon. 6 thang dau nam 2017,
mat bang lai suat huy déng va cho vay twong déi 6n dinh, mét sé ngan hang da cé dong thai ting
lai suat huy déng nhung mae d6 ting nhd, khong thé hién xu hwéng tang cua thi trudng. Lai suét
huy déng bang déng VND phd bién & mirc 4,5%-5,4%/nam dbi voi tién gl co ky han dwéi 6 thang;
5,4%-6,5%/nam dbi v&i tién glri co ky han tir 6 thang dén dwédi 12 thang; va mic 6,4%-7,2%/n&m
cho ky han trén 12 thang. Mé&t bang 1ai suat cho vay phd bién & mirc 6%-9%/nam dbi véi ngén han;
9%-11%/nam dbi v&i trung va dai han. Lai suét gidm la co hoi dé Cong ty tiép can ngudn vén vay
véi chi phi thap.

Ty gia: RUi ro vé ty gia ludn 1a thach thirc dbi véi cac doanh nghiép nhap khau nguyén liéu dau vao
phuc vu cho hoat ddng san xuét kinh doanh, nhét la trong thdi diém ty gia ngoai té bién dong theo chiéu
hwéng gia tang. Khi ty gia thay dbi, d&c biét theo xu hwdng tang sé tao ra sw bién déng trong gia mua
nguyén vat liéu va c6 thé anh hudng dén két qua hoat dong kinh doanh clia Cong ty. Hién nay, do
ngudn cung trong nwéc chi dap ng khoang 30% nhu ciu nén Vinamilk phai nhap khdu khoang 70%
nguyén liéu sira chd yéu t New Zealand, My va Chau Au, do vay, lwong tién ngoai té giao dich hang
nam ctia Cong ty la kha I&n. Tuy nhién, Vinamilk cé cac sédn phdm xuét khau sang cac thj trudng MY,
Chau Au, Chau A, vi thé, nhitng bién dong tiéu cuc vé ty gia hdi doai khi nhap khau cé thé duoc bu trr
v&i hoat déng xuét khau, gidm thiéu rdi ro cia Cong ty lién quan dén ty gia héi doai.

Hinh 3: Bién dong ty gia trung binh USD/VND giai doan 2008 - 2017
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Nguén: Bloomberg
2. Rui ro vé luat phéap

Pé tang cwong hiéu quad quan ly ciing nhw tao hanh lang phap ly cho cac doanh nghiép ting
trwdng va phat trién, Nha nwéc da thwe hién ban hanh mét loat cac hé théng cac van ban quy
pham phap luat nhdm diéu chinh hoat dong san xuét kinh doanh clia cac doanh nghiép.

Coéng ty C6 phan Sira Viet Nam hoat dong theo md hinh cong ty ¢d phan, moi hoat dong ciia Cong
ty dwoc diéu chinh béi hé thdng cac van ban quy pham phap luat bao gébm: Luat doanh nghiép;
Luat chirng khoan, cac van ban phap luat va cac thong tw hwéng dan lién quan.

Viét Nam dang trong qua trinh phat trién va hoi nhap vai kinh té thé gidi, tuy nhién khung phap ly
va luat phap van chwa dwoc dbi méi twong xirng véi tbe d phat trién kinh t& va dang trong qua
trinh nd lwc xay dwng va hoan thién. Do vay, moi thay déi va dién gidi, hwéng dan phap luat hién
hanh c6 thé dan dén nhirtng anh hudng bét loi téi hoat ddng san xuét kinh doanh ctia Cong ty.

3. Rui ro dac thu nganh
Rui ro nguyén vat liéu dau vao

Hoat dong kinh doanh cta Vinamilk chiu &nh hwéng I6n béi gia stva bdt nhap khau do chi phi siva
b6t nhap khau - bao gdm siva tach béo va siva nguyén kem - chiém ty trong Ién trong tbng chi phi
nguyén vat liéu cta Cong ty. T ndm 2014 dén nay, gia sira bot ddu vao gidm do sw gia ting
ngudn cung toan cau va sy suy gidm cla thi trwéng Trung Québc, da khién ty suét loi nhuan gop
ctia Vinamilk gia tang dang ké. D& gidm thiéu rdi ro bién dong gia stra dau vao, Vinamilk thuwdng ky
hop ddéng twong lai véi cac diéu khoan linh hoat v&i cac nha cung cp sira trong thoi han ba, sau,
chin thang hodc t6i da mot ndm, tuy theo dw phéng gia sira dau vao theo kinh nghiém ctia Cong ty
ciing nhw tham khao cac ngudn dy bao cé uy tin.

RUi ro canh tranh nganh

Vinamilk van dang ndm vi tri dan diu trong nganh sira, tuy nhién, m&c dd canh tranh trong nganh
stra ngay cang gia tang, khién viéc mé rong thi phan cta Céng ty trong nhirtng ndm gan day gép
nhiéu kho khan:
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=  Péi v&i mang stra bot, Vinamilk van 1a doanh nghiép dan dau véi thi phan khoang 40,5% vé
san lwong, nhé mot sé loi thé canh tranh nhw gia ban hop ly, uy tin vé thwong hiéu va chét
lwgng san pham. Tuy nhién, trong nhitng ndm gan day, Vinamilk gdp phai sy canh tranh gay
gét tr nhiéu dbi tha canh tranh & cac doanh nghiép nwéc ngoai nhw Abbott (Vi cac thuwong
hiéu Grow, Pediasure, Similac); FrieslandCampina (v&i cac thwong hiéu Dutch Lady, Friso,
Frisolac); Mead Johnson (v&i cac thwong hiéu Enfa, Enfagrow); Nestle (v&i cac thuwong hiéu
Nan, Lactogen, Cerelac) v.v.

» Péi v&i mang siva nwée, Vinamilk cling 1a doanh nghiép dan dau thi trwong véi thi phan
khodng 58,1% theo san lwong. V&i tiém lwc tai chinh manh, Vinamilk khéng ngirng dau tw vao
may mac, trang thiét bi cong nghé dé lién tuc dua ra thi trwéng cac sdn phdm méi, phu hop véi
nhu cau va thi hiéu cla nguoi tiéu dung. Mot s6 dbi tha 1én véi Vinamilk trong mang sira nwéc
bao gbm: FrieslandCampina (v&i thwong hiéu Dutch Lady); IDP (v&i thwong hiéu Love’in farm);
Céng ty CP Sira TH (v&i thwong hiéu TH True Milk); Vinasoy (v&i thwong hiéu Vinasoy, Fami)
V.V.

®  Poéi véi mang sira chua an, Vinamilk 1a doanh nghiép ding dau véi thi phan 81,1% theo san
lwgng do hwong vi dac biét phu hgp véi s& thich clia ngwoi tiéu dung. Bén canh sw phat trién
va tham nhap ctia mét sé thwong hiéu TH True Milk, Dutch Lady, Ba Vi (IDP), Nutrifood, sira
chua Vinamilk van duy tri va giv virng thi phan cGia nganh hang nay & mdc cao.

4. Rui ro cua dot ban c6 phan

Dot chao ban cb phan cta Céng ty sé phu thudc vao dién bién tinh hinh thi trwéng chirng khodan

niém yét tai thoi diém chinh thiec d4u gia, tam ly cha cac nha dau tw cling nhw tinh hap dan cb

phiéu ctia Cong ty C6 phan Siva Viét Nam. Vi vay, cé thé cé rdi ro khéong ban hét sé6 c¢d phan dy
dinh chao ban.

5. Rui ro khac

Ngoai cAc rdi ro da trinh bay, mot sb rli ro mang tinh b4t kha khang tuy it c6 kha nang xay ra,
nhwng néu xay ra cling sé anh hwéng Ién dén tinh hinh hoat déng kinh doanh cta Céng ty nhw
thién tai, hda hoan, chién tranh hay dich bénh hiém nghéo. Day Ia nhikng rdi ro it gap trén thyc té
nhwng néu xay ra thwong gay thiét hai lén vé vat chat véi Cong ty.
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CAC BEN LIEN QUAN BOI VOl NOI DUNG BAN CONG BO THONG TIN
T6 chirc chao ban cé phan

Téng Céng ty Dau tw va Kinh doanh vén Nha nwéc

Dia chi: Tang 23, Toa nha Charmvit, s6 117 Tran Duy Hwng, Q. Cau Gidy, Ha Noi
Dién thoai: (84-24) 3824 0703 Fax: (84-24) 6278 0136

T6 chirc phat hanh

Céng ty Cé phan Sira Viét Nam

Dia chi: S6 10 Tan Trao, Phwéng Tan Phu, Quan 7, TP.HCM

Dién thoai: (84-28) 5415 5555 Fax:(84-28) 5416 1226

Email: vinamilk@vinamilk.com.vn Website: www.vinamilk.com.vn

T6 chirc tw van chao ban
Céng ty Cé phan Chirng khoan Sai Gon (SSI)

Dia chi: 72 Nguyén Hué, Phuwéng Bén Nghé, Quan 1, TP.HCM

Dién thoai: (84-28) 3824 2897 Fax: (84-28) 3824 2997
Email: ssi@ssi.com.vn Website: www.ssi.com.vn

Ban cong bb thong tin nay 1a mot phan ctia hd so ban cb phan cla Téng Cong ty Dau tw va Kinh
doanh vén Nha nwéc tai Céng ty Co phan Siva Viét Nam do don vi tw van tham gia lap va cong bb.
Ban Cong bb thaéng tin nay c6 nhirng lwu y, diéu kién va han ché sau:

- Viéc phan tich, danh gia va lwa chon ngén tir trong Ban coéng bd théng tin nay dwa vao céac
thong tin va sb liéu trén BCTC va cac sb liéu lién quan khac dwoc cong bd theo quy dinh vé
cong bd thoéng tin trén thi trwéng chirng khoan; ciing nhw dwoc tham khao tlr cac ngudn khac
ma chung t6i coi la dang tin cay. SCIC va SSI khéng chiu trach nhiém vé tinh chinh xac cla cac
dir liéu. Cac BCTC dwoc thu thap va s dung trong Bao céo nay bao gébm:

= B&o cdo tai chinh riéng va hop nhét ciia Cong ty C phan Sira Viét Nam nam 2015 dwoc
kiém toan b&i Céng ty TNHH KPMG Viét Nam;

= B&o cdo tai chinh riéng va hop nhét ctia Cong ty C phan Sira Viét Nam ndm 2016 dwoc
kiém toan bdi Cong ty TNHH KPMG Viét Nam;

= B&o cdo tai chinh riéng va hop nhét ciia Cong ty Cb phan Sira Viét Nam 6 thang nam 2017
duwoc soat xét bédi Cong ty TNHH KPMG Viét Nam.

- Ban Coéng bd thdng tin nay chi xem xét nhirtng théng tin va diéu kién tén tai tinh dén ngay
30/9/2017 da dwoc cong bd cong khai. Cac sw kién xay ra sau ngay nay chwa dwoc xem xét va
SCIC, t6 chirc tw van khong c6 nghia vu phai cap nhat lai Ban Céng bb thong tin dbi véi cac sy
kién nay;
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- Chung tdi gid dinh rdng Cong ty C6 phan Sira Viét Nam tuan tha day dd cac quy dinh cGa phap
luat va cac quy dinh ndi bd vé hoat ddng va kinh doanh;

- SSI, cac cong ty con va cong ty lién két, nhan vién cta SSI (bao gdm ca nhan vién thuc hién
Ban Coéng bb thoéng tin nay) c6 thé dang s& hivu, mua ban, thwe hién cac dich vu mai gidi, tw
van dau tw, hodc cac dich vu khac trong pham vi phap luat cho phép lién quan dén cb phan cta
Co6ng ty C6 phan Sira Viét Nam cho SCIC, chinh Cong ty C6 phan Siva Viét Nam va cac khach
hang khac cGa SSI va cac cong ty con, cong ty lién két. Nha diu tw can xem xét, danh gia kha
n&ng mau thuan loi ich khi st dung Ban Coéng bé thong tin nay;

- Ban Codng b thong tin nay chi cé gia tri d& tham khado, nha dau tw tham gia mua cb phan co
trach nhiém tim hiéu, danh gia cac théng tin vé doanh nghiép va chiu trach nhiém vé quyét dinh
dau tw cGa minh.
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CAC KHAI NIEM & TU’ VIET TAT

BCTC

Chao ban

CNDKDN

Coéng ty/ Vinamilk/ VNM

CTCP

bHDBCD

KTT

GDP

Gb

HBQT

NHNN

SCIC

SSI

TNHH

TNHH MTV

B&o cao tai chinh

La viéc chao ban cb phan thudc s& hiru ctia Tdng Cong ty Dau tw
va Kinh doanh vén Nha nwéc tai Cong ty C6 phan Sira Viét Nam

Giy chirng nhan dang ky doanh nghiép

Céng ty C6 phan Sira Viet Nam

Cong ty ¢ phan

Dai hoi ddng cb déng

Ké toan trudng

Gross Domestic Product — Téng san phadm ndi dia
Giam déc

Hoi ddng quan tri

Ngan hang Nha nuwéc

Téng Coéng ty Dau tw va Kinh doanh vén Nha Nwéc
Coéng ty C6 phan Chirng khoan Sai Gon

Trach nhiém hiru han

Trach nhiém hiru han M6t thanh vién
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V. TINH HINH VA BAC PIEM CUA CONG TY
1. Toém tat qua trinh hinh thanh va phat trién
1.1.  Gi&i thiéu vé Cong ty
1.1.1.  Théng tin chung vé Céng ty
Tén cong ty: CONG TY CO PHAN SU’A VIET NAM

Theo Gidy Chirng nhan dang ky doanh nghiép sé 0300588569 do S& Ké hoach va Dau tw TP.HCM
cép, dang ky thay dbi lan gan nhat ngay 23/06/2017.

Dia chi: S6 10 Tan Trao, Phwdng Tan Phu, Quan 7, TP. HCM
Dién thoai: (84-28) 54 155 555 Fax:(84-28) 54 161 226
1.1.2.  Nganh nghé kinh doanh chinh

Bang 1: Nganh nghé kinh doanh

STT Tén Nganh M& Nganh

San xuét cac loai banh tir bot

1. . . 1071
Chi tiét: san xuat banh

Ban buén thwc phdm

Chi tiét: Kinh doanh banh, sira hop, sira bot, bot dinh dwdng va cac 4632
2. | s&n pham t& stva khac. Mua ban thwc phdm ché bién (khong hoat

dong tai tru s&), mua ban ché udng (khéng hoat ddng tai tru sé), mua

ban ca phé rang-xay-phin-hoa tan (khéng hoat déng tai tru sé)

Chan nudi trau, bo

3. L s i X 0141
Chi tiét: Chan nudi (khéng chan nuébi tai tru s&)

Trong trot, chdn nudi hén hop
4. 0150

Chi tiét: Trong trot, chan nudi (khéng chan nuéi tai tru sé)

Kho béi va Iwu gitr hang héa
3. kL P 5210
Chi tiét: kinh doanh kho, bén bai
Ban budn dd ubng
Chi tiét: Kinh doanh stra dau nanh, nwéc gidi khat, mua ban rwou
(khdng hoat déng tai tru s&), mua ban bia (khdng hoat déng tai tru
s&), mua ban dd ubéng (khéng hoat dong tai tru s&)

4633

Trdng trot, chdn nudi hén hop

7. ik oA i N X 0150
Chi tiét: Trong trot, chan nudi (khdng chan nudi tai tru s&)
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STT Tén Nganh Ma& Nganh

Van tai hang héa béng dwdng bod
8. | Chi tiét: van tai hang hda ndi bd bang 6 t& phuc vu cho hoat déng san 4933
xuét va tiéu thu s&n pham cla cong ty

Kinh doanh b4t déng san, quyén st dung dat thudc chi s& hiru, chi

st dung hoac di thué
9. . . . 6810
Chi tiét: theo quy dinh tai diéu 11.3 Luat Kinh doanh Bat dong san

nam 2014

San xuét d udng khéng cén, nwéc khoang
10. ek a o xox x i Lvas e aA s 1104
Chi tiét: san xuat do udng, nwéec giadi khat, stra dau nanh

Hoat déng cla cac phong kham da khoa, chuyén khoa va nha khoa

11. o . ) R R . s 8620
Chi tiét : Phong kham da khoa (khéng hoat déng tai tru s&)

Tréng cay hang nam khac
2. 0119
Chi tiét: trong trot

San xuét san phadm hoa chét khac chwa dwoc phan vao dau
13. . . . 2029
Chi tiét: Kinh doanh héa chat (trtr hda chat ¢é tinh ddc hai manh)

San xuét khac chwa dwoc phan vao dau

Chi tiét: Kinh doanh nguyén liéu; San xuét rwou (khéng hoat déng tai

14. ; ] 3290
tru s&); san xuat bao bi (khdng hoat dong tai tru s&); san xuat san
phadm nhwa (khong hoat dong tai tru s&)
San xuét thwe phdm khac chwa dwoc phan vao dau

15. Chi tiét: Kinh doanh thyc pham céng nghé; San xuat thyc pham ché 1079

bién, ché ubng, ca phé rang — xay — phin — hoa tan (khdng hoat déng
tai try s&)

San xuét thiét bj dién khac
16. P £y e . o 2790
Chi tiét: Kinh doanh thiét bj phu tung, vat tw

San xuét bia va mach nha G men bia

17. A A A . . , . 1103
Chi tiét: San xuat bia (khdng hoat dong tai tru sé&)

Ban budn chuyén doanh khac chwa dwgc phan vao dau

18. | Chi tiét: Mua ban bao bi (khéng hoat déng tai tru s&), mua ban san 4669
phdm nhwa (khéng hoat dong tai tru sé)
Ban 1& thwc pham trong cac ctra hang chuyén doanh

19. ' chi tiét: + Ban 1é dwong, siva va cac san pham sira, banh, mut, keo 4722
va cac san phadm ché bién tr ngd cdc, bot, tinh bot + Ban 1& thuc
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STT Tén Nganh Ma& Nganh

phdm khac (thwc hién theo Quyét dinh 64/2009/QD-UBND ngay
31/07/2009 va Quyét dinh 79/2009/QD-UBND ngay 17/10/2009 cla
Uy ban nhan dan Thanh phd H6 Chi Minh vé phé duyét quy hoach
kinh doanh néng san, thwc phdm trén dia ban TP.HCM).

Ban 1& d6 ubng trong cac ctra hang chuyén doanh
Chi tiét: - Ban 1& d6 udng c6 cbn: rweou manh, rwou vang, bia; - Ban
l& d6 khong chira cdn: cac loai d& ubng nhe, c6 chat ngot, cé hodc
20. | khéng c6 ga nhu: cdca cdla, pépsi cdla, nwdc cam, chanh, nwéc qua 4723
khac - Ban 1& nwéc khoang thién nhién hodc nuwéc tinh khiét déng
chai khac. - Ban 1& rwou vang va bia cé chiva con & ndng do thap
ho&c khéng chira con

1.2. Qua trinh hinh thanh va phat trién

Bang 2: Nhirng cot méc phat trién quan trong

Nhirng cét méc phat trién quan trong

N3m 1976 Tié’n than la Cong ty Stra, Café mién Nam, truc thudc Téng Cu’c Co6ng nghiép Thuc
pham, v&i 2 don vi trie thudc 1a Nha may Siva Thong Nhat va Nha may Sira
Trwdng Tho.

Nam 1978 ©Ong ty cé thém Nha may Bot Bich Chi, Nha may Banh Lubico va Nha may Café
Bién Hoa. Céng ty dwoc chuyén cho Bé Cong nghiép Thwe phdm quan ly va Cong
ty dwoc dbi tén thanh Xi nghiép Lién hop Stva Café va Banh keo.

Nim 1989 Nha may Sira bot Dielac di vao hoat dong, san pham sira bot va bot dinh dwéng tré
em lan dau tién ra méat tai Viét Nam.

Nim 1991 Cudc “cach mat\g tr‘é\ng” kh&i dau hinh thanh chwong trinh xay dwng ving nguyén
liéu stra twoi. Lan dau tién gidi thiéu sdn phdm sira UHT va sira chua tai thj truong
Viét Nam.

Nim 1992 Xi nghiép Lién hgp Sira Café va Banh ke,o | dwoc chinh thire dbi tén thanh Coéng ty
Sira Viét Nam va thuéc sw quan ly trwe tiép ciia Bé Cong nghiép nhe.

N3m 1994 Trong chién lwgc mé rong, phat trién va dap ng nhu cau thi treong mién Bac Viét
Nam, Cong ty da xay dwng Nha may Sira Ha NG§i. Ngay 07/10/1994, Cong ty chinh
thire thanh lap Chi nhanh ban hang tai Ha No6i, quan ly kinh doanh céac tinh thudc
khu vwc mién Béc

Nim 1996 " Lién doanh véi CTCP Bong lanh Quy Nhon dé thanh Iap Xi nghiép Lién doanh

Sira Binh Binh.

= PDwa Nha may Sira Ha Néi di vao hoat déng.
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Nhirng cot méc phat trién quan trong

= Thang 8/1995, Céng ty thanh lap Chi nhanh ban hang Ba Néng dé quan ly kinh
doanh céc tinh thudc khu vec mién Trung.

Nim 1998 P& m& rong va phat trién viéc kinh doanh cac san pham Vinamilk tai thi treong cac
tinh mién Tay Nam B, Cong ty thanh Iap Chi nhanh ban hang tai Can Tho.

Nim 2001 Khanh thanh va dwa Nha may Sira Can Tho tai mién Tay di vao hoat dong.

Nim 2003 Chinh thirc chuyén déi thanh Cong ty C6 phan vao thang 11/2003 va déi tén thanh
Cong ty Cd phan Sira Viét Nam cho phi hop véi hinh thirc hoat déng ctia Cong ty.
N3m 2004 Mua thau ‘t(’)m Coéng ty C6 phan Stva Sai Gon. Tang vbn diéu & cha Cong ty 1én
1.590 ty dong.
N3m 2005 * Mua s cb phan con lai cta déi tac Lién doanh Sira Binh Dinh va dbi tén Lién
doanh Sira Binh Binh thanh Nha may Sira Binh Dinh;
= Khanh thanh Nha may sira Nghé An vao ngay 30/06/2005.

Nam 2006 " Vinamilk chinh thtrc giao dich trén thi trvong chirng khoan TP. HCM vao ngay

19/01/2006;

= Thang 6/2006: Khanh thanh Phong kham An Khang tai TP. HCM chuyén cung
cép cac dich vu tw van dinh duéng, tw van nhi khoa va kham strc khde tbng quat
tat ca cac chuyén khoa. Bay la phong kham dau tién tai Viét Nam dwoc quan tri
baéng hé théng théng tin dién ti;

= Thang 11/2006: Kh&i dong chwong trinh trang trai bo siva, bat dau tlr viéc mua
trang trai bo sra Tuyén Quang v&i khoang 1.400 con bo sira, trang trai nay di vao
hoat déng ngay sau do.

Ni3m 2007 Mua cb phan chi phdi 55% cta Cong ty Stra Lam Son vao thang 9/2007.
Nim 2008 Khanh thanh va dwa Nha may Sira Tién Son tai Ha N&i vao hoat déng.

Niam 2009 Thang 9/2009: Khanh thanh trang trai bo stra Nghé An. Day la trang trai bo slra

hién dai nhat Viét Nam véi quy mé trang trai 1a 3.000 con bo sira.

N3m 2010 " COng ty thuc hién chién lvoc dau tw ra nwdc ngoai bang viéc lién doanh xay
dwng mét Nha may ché bién siva tai New Zealand véi vén gép 12.500.000 NZD,
bang 19,3% vén diéu lé;

= Nhan chuyén nhwong 100% vén tr Cong ty TNHH F&N Viét Nam va dbi tén
thanh Nha may Sira bét Viét Nam. Day la dw an xdy méi 100% Nha may Sira bét
th(r hai ctia Coéng ty;

= Mua thau tém 100% cb phan con lai tai Cong ty Cé phan Sira Lam Son dé tr&
thanh Céng ty TNHH MTV Sira Lam Son;

= Khanh thanh va dwa Nha may Nwd&c gidi khat tai Binh Dwong di vao hoat dong;
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Nhirng cot méc phat trién quan trong

= Cong ty C6 phan Stra Viét Nam - Vinamilk d& dwoc Forbes Asia vinh danh va
trao giai thwéng Top 200 Doanh nghiép xuét sac nhat khu vc chau A ndm 2012.
Pay la 1an dau tién va duy nhat mot cong ty Viet Nam dwoc Forbes Asia ghi nhan
trong danh sach nay.

Nim 2012 Thang 6/2012, Nha may Sira Da Nang di vao hoat dong va chinh thirc san xuat
thwong mai.

N3m 2013 " Ngay 21/10/2013, S& Ké hoach va Bau tv tinh Thanh Hoa cap Giay chirng nhan
dang ky doanh nghiép cho Céng ty TNHH Bo sira Thong Nhat Thanh Héa. Trong
do, Vinamilk ndm gi 96,11% vén diéu & va trd thanh Cong ty me ndm quyén chi
phéi tai doanh nghiép nay;

= Ngay 06/12/2013, Bd K& hoach va Pau tw cp Gidy chirng nhan dau tv sbé
663/BKHDT-DTRNN cho Céng ty vé& viéc Cong ty mua cd phan chi phdi (70%) tai
Driftwood Dairy Holdings Corporation, tai bang California, My.

= Ngay 06/12/2013, Vinamilk dwgc Bd K& hoach va Dau tw cap Gidy chirng nhan
dau tw diéu chinh sb 389/BKHDT-DTRNN-DC2 vé viéc nang vén dau tu tai
Miraka Limited 1&n 14.429.010 NZD. Phan vén dau tw tang thém nham phuc vu
cho dw an si*ra nwérc UHT, ty 1& cb phan s& hivu khéng déi 1a 19,3%.

Nim 2014 * Ngay 06/01/2014, Bo Ké hoach va Dau twv cip Gidy chirng nhan dau tw sb
667/BKHDT-DTRNN cho Céng ty vé viéc gép von 51% véi mét doi tac nwdce
ngoai dé thanh lap Coéng ty Angkor Dairy Products Co., Ltd tai Campuchia. Muc
tiéu hoat déng la xay dwng nha may ché bién cac san phadm sira cho thi trwong
Campuchia;

= Ngay 27/5/2014, B6 Ké hoach va Pau tw clp Gidy chirng nhan dau tw sb
709/BKHDT-DTRNN cho Coéng ty vé& viéc gép 100% vén thanh lap Cong ty con
Vinamilk Europe Spoéstka Z Ograniczona Odpowiedzialnoscia tai Ba Lan. Muc tiéu
hoat dong la buén ban déng vat séng, nguyén liéu san xuét siva, sira, cac ché
pham tr stva, thwe phdm va dd udng.

N3m 2015 Ngay 06/07/2015, Bo Ké hoach va Dau tw da cap Gidy chirng nhan dang ky dau tw

ra nwédc ngoai s6 201500001, chap nhan cho Vinamilk tdng von dau tw tai Miraka
Limited l1én 19.682.402 NZD, ty 1& cb phan s& hiru ting tr 19,3% lén 22,81%.

N3m 2016 " COng ty nhan dwoc gidy ching nhan dang ky dau tw ra nuwéc ngoai sé
201600140, ngay 19/05/2016 do B6 ké hoach va Pau tw Viét Nam cap vé viéc
tang ty 1& s& hivu tai Driftwood Dairy Holdings Corporation tir 70% lén 100%.

= Chinh thirc ra mét thwong hiéu Vinamilk tai Myanmar, Thai Lan va mé rong hoat
dong & khu viec ASEAN

= Khanh thanh nha may sira Angkormilk dworc dau tw béi Vinamilk. Day la nha may
stra dau tién va duy nhét tai Campuchia tinh dén thoi diém nay.

= Mua nét 30% cb phan cla cong ty Driftwood ciia My, dwa s& hiru ctia Vinamilk tai
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Nhirng cot méc phat trién quan trong

Driftwood 1&én 100%. Chinh thirc gi¢i thiéu sang My hai s&n pham siva dac va
creamer dac cla Vinamilk mang thwong hiéu Driftwood.

= Tién phong m& 16i cho thj trwong thwe phdm Organic cao cép tai Viét Nam véi
san pham Sira twoi Vinamilk Organic chudn USDA Hoa K.

2017 = COng ty nhan dwoc gidy chirng nhan ding ky dau tw ra nwéc ngoai sb
201700294, ngay 10/3/2017 do Bo6 Ké hoach va Pau tw Viét Nam cép vé viéc
tang ty 1é s& hiru tai Angkor Dairy Products Co., Ltd. ttr 51% lén 100%.

»= Sap nhap Coéng ty TNHH MTV Sira Lam Son thanh chi nhanh nha may cua
Vinamilk.

2. Co’ cau von cb phan

Vén didu lé thwe gép cla Cong ty Cé phan Sira Viét Nam tai ngay 30/9/2017 |a 1.451.453.429 cb
phan. Co ciu cb déng clia Céng ty tai ngay 30/9/2017 nhw bang sau:

Bang 3: Co’ ciu c6 dong tai thei diém 30/9/2017

Tong Cong ty Dau tw va Kinh 570.886.596 39,33%
doanh vén Nha nuéc

2. F&N Dairy Investments Pte. Ltd 232.747.708 16,04%
3. F&N BEV Manufacturing Pte.Ltd 39.189.150 2,70%
4. C6 dong khac 608.629.975 41,93%
Téng céng 1.451.453.429 100%

Nguén: Vinamilk

Vinamilk d& dwoc Uy ban Chirng khoan Nha nwéc chap thuan vé viéc mé ty & sé hiru nwéc ngoai
tai Cong ty 1én murc téi da (100%) vao ngay 20/7/2016.
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3. Co cau t6 chirc cuia Cong ty

Hinh 4:Co c4u té chirc ctia Cong ty

CONG TY CO PHAN S(PA VIET NAM

cAC BON VI TRUPC THUOC
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4.

4.1.

4.2.

Co cau quan ly ciia Coéng ty

Hinh 5: Co’ cau quan ly ctia Cong ty

DAl HOI DPONG CO PONG

HOQI PONG QUAN TR]

TIEU BAN TIEUBAN TIEU BAN TIEU BAN
CHIEN LUQ'C NHAN sU LUONG THUONG KIEM TOAN

GIAM DOC KIEM SOAT

NOI BO VA QUAN LY GIAM DOC KIEM TOAN
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....................

Ghi chii:

Bdo cdo tryc tiép

............. Bdo cdo theo chire ndng duge quy dinh

Nguén:Vinamilk
Dai hoi dong cé dong

Dai hoi dong cb doéng 1a co quan quyét dinh cao nhéat clia Cong ty theo Luat Doanh nghiép va Diéu
l&é chia Cong ty. DPai hoi ddng cb dong cé trach nhiém thao luan va phé chuén nhirng chinh sach dai
han va ngan han vé phat trién ctia Cong ty, quyét dinh vé co ciu vén, quyét dinh vé dau tw, kinh
doanh, chuyén nhuong, thé chap gia tri Ion, quyét dinh vé sap nhap, mua lai hop nhéat, chia tach
cong ty, bau ra bd may quan ly va diéu hanh cac hoat dong kinh doanh ctia Coéng ty dwoc quy dinh
chi tiét tai Diéu & Cong ty.

Ho6i déng quan tri

Hoi ddng quan tri 14 co quan quan tri clia Céng ty, c6 quyén nhan danh Céng ty dé quyét dinh moi
van dé lién quan dén muc dich, quyén lgi ciia Cong ty trir nhitng van dé thudc thdm quyén cta Dai
héi déng cb6 déng ma khéng dwoc Gy quyén. Hoi ddng quan tri cé nhiém vu quyét dinh chién lwoc
phat trién clia Céng ty; xay dwng cac ké hoach phat trién kinh doanh; xay dwng co cu tb chirc; quy
ché quan ly; dwa ra cac quyét dinh nhdm dat dwoc muc tiéu do Dai hoi ddng cb déng dé ra. Co ciu
Hoi ddng quan tri dwong nhiém:

Ba Lé Thi Bang Tam Chu tich HPQT, Thanh vién HBQT doc lap

Ba Mai Kiéu Lién Thanh vién HDQT kiém Téng Giam déc

- Trang 21 -



BAN CONG BO THONG TIN

CONG TY CO PHAN SU’A VIET NAM

4.3.

5.

5.1.

Ong Lee Meng Tat

Ong Nguyén Hong Hién
Ba Dang Thi Thu Ha

Ong Lé Thanh Liém

Ong Michael Chye Hin Fah
Ong Nguyén Ba Dwong

Ong D6 Lé Hung

Ban Giam déc diéu hanh

Thanh vién HDQT
Thanh vién HDQT
Thanh vién HDQT

Thanh vién HPQT, Giam dbc Piéu hanh Tai chinh
kiém Ké toan trwéng

Thanh vién HDQT
Thanh vién HDQT doc lap

Thanh vién HDQT déc lap

Ban Giam dbc diéu hanh 1a co quan diéu hanh moi hoat dong kinh doanh ctia Céng ty, chiju trach
nhiém trwéc Dai hdi cé dong va Hoi ddng quan tri vé toan bo viéc td chirc san xuét kinh doanh,
thwe hién cac bién phap nhdm dat dwoc cac muc tiéu phat trién ctia Cong ty. Ban Giam dbc diéu

hanh gém:
Ba Mai Kiéu Lién
Ba Bui Thi Hwong
Ong Mai Hoai Anh
Ong Lé Thanh Liém
Ong Phan Minh Tién
Ba Nguyén Thj Thanh Hoa
Ba Ng6 Thj Thu Trang
Ong Tran Minh Van
Ong Nguyén Quéc Khanh
Ong Trinh Quéc Diing

Hoat dong kinh doanh

Cac san pham chinh

Thanh vién HDQT kiém TGD
GD Diéu hanh Nhan sy - Hanh chinh - Dbi ngoai
Giam dbc Piéu hanh Kinh doanh

Thanh vién HDQT, GD Diéu hanh Tai chinh kiém Ké
toan trvéng

GD Diéu hanh Tiép thi

GD Diéu hanh Chuéi cung rng

GD Dbiéu hanh Dy an

GP Diéu hanh San xuét

GP biéu hanh Nghién ctru & Phét trién

GD Diéu hanh Phat trién ving nguyén liéu

Hién tai nhirng hoat dong chinh tao ra doanh thu va lgi nhuan ctia Céng ty nhw sau:
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5.1.1.

- Ché bién, san xuét va kinh doanh sira twoi, stra hdp, stra bdt, bot dinh dwéng, stva chua, sira
dac, sira dau nanh, nwéc gidi khat va cac sadn pham tir siva khac.

- Chan nuéi: Chan nudi bo siva. Hoat ddng chan nudi nham muc dich chinh la cung cép siva tuoi
nguyén liéu dau vao cho san xuét cac san pham tr stva ciia Cong ty.

Tinh dén thoi diém hién tai, Cong ty da dwa ra thi treng hon 200 san phdm thudc cac nganh hang
chu yéu sau:

CONG TY CO PHAN S(FA VIET NAM

|
e
|

| \
1 1 |

I | I | L | | |
A W S S S v (TS Y TSmO P e W e O
I P e g | o 1 oo ) T fweel &0 e
[ 1y Bet | Sira | | Swatist I swka | ! I sga | 1 NUOC | 1§ 1 NUéC
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[ | | duéng 1 i ] H Voo by mem i NANH 1 1 CAY 1 I | KHAT 1
L LA S ] L U ! LS poa_ung Ut o\ _song i 1 1 N I H

Nguén:Vinamilk
Sira bot va bot dinh dwéng
Sira bot

Bao gdm cac dong san phdm siva bdt danh cho tré em, sira b6t danh cho ba me trong giai doan
mang thai va cho con ba va dong sira bét ngudi Ion

M6t sb nhan hiéu stra bot danh cho tré em va ba me ndi bat: Optimum Gold, Dielac Alpha Gold,
Dielac Grow Plus, Dielac Grow, Dielac Alpha, Dielac Pedia, Optimum Mama, Dielac Mama.

Mot sb nhan hiéu sira bot danh cho nguoi 16n: Vinamilk Sure Prevent; Vinamilk Sure Diecerna,
Vinamilk Canxi Pro

Sanpr i P
“Sow-pr (A

_

Sira bét Optimum GOLD

Sira b6t Dielac Alpha
GOLD

Sira b6t Dielac Grow
Plus

Sira bét Optimum
MAMA
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Vinamilk Sure Prevent Vinamilk CanxiPro Vinamilk Sure Diecerna B6t Dinh Dwéng

Ridielac

Bo6t dinh dwdng
Bao gém cac san pham bét dinh dwéng danh cho tré em Ridielac.

Mang sira bot va bét dinh dwdng la mot trong nhirtng mang kinh doanh cha dao ciia Cong ty trong
nhiéu n&m qua. 9 thang dau ndm 2017, mang nay chiém 40,5% thi phan toan thj trudng vé san
lwong.

Sira nwéc

Sira twoi ctia Vinamilk dwoc san xuét tir dan bd 100% thudn ching cao cap nhap khau tryc tiép tir
My, Uc & New Zealand. Ban bd dwoc chdm soc va quan ly nghiém ngat theo quy trinh dat chuan
quéc té Global G.A.P cho ngudn sira twoi ludn giau dinh dwéng, thom ngon va thuan khiét.

Déc biét, dau nam 2017, Vinamilk da tién phong gidi thiéu t&i ngudi tiéu dung san pham sira twoi
Vinamilk Organic dau tién tai Viét Nam véi ngudn siva twoi tiy trang trai Vinamilk Organic Pa Lat.

CAc nhan hiéu ndi bat trong nganh hang siva twoi: Stra twoi Vinamilk Organic, Sira twoi Vinamilk
100%, Sira twoi cao cap Vinamilk Twin Cows nhap khau tir New Zealand, Siva tiét tring ADM danh
cho tré em, Sira tiét trung Vinamilk Fino danh cho gia dinh & Sira tiét trung Flex danh cho ngu&i
I&n.

‘.2.% >

Sira twoi Vinamilk Sira twoi Vinamilk Sira Vinamilk ADM Stra twoi nhap khau
Organic 100% GOLD Vinamilk Twin Cows

- Trang 24 -



BAN CONG BO THONG TIN
CONG TY CO PHAN S(*A VIET NAM

B0 SUNG VITAMIN

Sira bich Vinamilk Thire ubng Cacao lta Sira tiét trung Flex
mach Super Susu

V&i chién lwoc marketing hiéu qua, Vinamilk tang trwéng tét va nang muirc thi phan lén 58,1% trong
nganh hang siva nwéc 9 thang dau ndm 2017.
5.1.2. Sira dac cé dwong

Sira d&c c6 dudng 1a mot trong nhirtng nhém san pham truyén thdng ctia Vinamilk véi 02 nhan hiéu
ndi bat 1a Ong Tho va Ngéi Sao Phwong Nam.

- u

Sao i
%nsf' Ng /,L'mnﬂ”‘”” b
! 3

Sira Ong Tho Sira Ng6i Sao Phuong Nam

Thi phan clia mang stra dic van duoc duy tri 6n dinh qua cac nam, dat 78,3% thi phan toan thi
trwéng vé san lwong tinh t6i thoi diém thang 9/2017.

5.1.3. Sira chua

Sira chua Vinamilk gdm cac dong san pham da dang: si*a chua truyén théng, sira chua bd sung
thém loi khuan cho hé tiéu hoéa, chat xo va it béo, va sira chua cé nha dam va trai cay; sitra chua
udng.

M6t sd nhan hiéu: Stra chua &n Vinamilk, Stra chua men séng Probi, Stra chua SuSu, Sira chua
Nha Dam, Luyu dd va cac dong san pham sira chua ubng.
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5.1.4.

5.1.5.

Sira chua an Vinamilk Sira chua men séng Sira chua danh cho tré Sira chua Vinamilk Nha
Probi em SuSu dam, Lwu do

V&i chét lwgng cha minh, dong sé&n phdm siva chua cla Vinamilk ngay cang khang dinh vi tri dan
dau v&i 81,1% thi phan sira chua &n va 39,1% thi phan sira chua udng toan thi trwong vé san
lweng 9 thang d&u nadm 2017.

Kem, phdé mai

Kem ti lau da tré thanh moén trang miéng wa thich trong thwe don clia cac gia dinh. Nam bat dwoc
didu nay Vinamilk da cho ra d&i nhitng san phdm kem chét lwgng. Kem clia Cong ty st dung
ngudn nguyén liéu dwoc tuyén chon khéat khe tir cac nha cung cap hang dau trong va ngoai nuéc.

Mét s6 nhan hiéu kem: kem hép Vinamilk, Nhéc Kem, kem sira chua Subo, kem cao cép Vinamilk
Twin Cows

Pho mai la loai thwc phdm co gia tri dinh dwéng cao dwoc ché bién tir sira, 1a ngudn cung clp
nang lwong va cac chét dinh dwdng va cac vitamin can thiét khéng nhirng cho tré em ma con cho
ca nguoi I&n. Ngoai hwong phd mai truyén théng, Vinamilk con cho ra doi thém hwong pate dé dap
(ng nhu ciu ngay cang tang clia ngwdi tiéu dung.

Kem hop Vinamilk Kem Vinamilk Kem cao cap Phoé mai Vinamilk
Nhéc Kem Twin Cows

L @R

e

Nwée giai khat
Sira dau nanh

Sira dau nanh dwoc chiét xuat tir dau nanh chon loc nén khéng cé cholesterol, duwgc déng trong
bao bi hop va bich gidy.

M6t s6 nhan hiéu: Stra dau nanh Vinamilk Gap Doi Canxi, Stra dau nanh Vinamilk Nha Bam
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5.2.
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Sira dau nanh Vinamilk Sira dau nanh Vinamilk
Canxi Nha Dam

Nwéce trai cay, tra, nwéc giai khat
Nworc trai cay Viresh cia Vinamilk c6 ham lwgng vitamin cao, khong chira chét bdo quan va luén

gilr dwogc hwong vi tw nhién. San phém cd nhiéu hwong vi da dang nhw cam, dao, nho, tao, dau
V.V.

Bén canh do la cac san phém khac nhw: nwédc dong chai, nwéc chanh mudi v.v.
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Nwé&c trai cay Viresh Nwéc Sori Vresh Tra nha dam Vfresh Nuwéc tinh khiét & nudc

Chanh Mubi Vfresh

Nhan thay dwoc trién vong phat trién clia mang Nwéc gidi khat, trong nhirng ndm qua, Vinamilk
ludn chi trong dau tw va nghién clru cac san phadm méi trong mang nay mét cach nghiém tdc.Hién
nay, Cong ty da cho ra mét nhiéu sdn phdm md&i nhdm dap (ng linh hoat nhu ciu cla nguoi tiéu
dung. N&m 2016, thi phan cla mang nay chwa phai 1a con sé 4n twong nhung van cé nhiéu trién
vong phat trién trong cac nam toi.

Dia ban hoat dong

Cong ty c6 dia ban hoat dong trén pham vi ca nwéc va ngay cang tham nhap sau réng vao khu virc
va thé gidi.

Trong nwéc

Cong ty c6 13 nha may san xuat dé dap (ng nhu cau thi trwéng cla ca 3 mién Béc, Trung, Nam.
Van phong ban hang ciing dwoc thanh 1ap tai Ha Noi, Da N8ng va Can Tho dé van hanh hé théng
phan phdi trén ca nwéc. Cu thé nhw sau:

- Khbi sén xuét va kho van:
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5.3.

* 13 nha may san xuat: 3 nha may tai TP.HCM, 3 nha may tai Binh Dwong, 1 nha may tai
TP. Bién Hoa, 1 nha may tai TP Can Tho, 1 nha may tai Da N&ng, 1 nha may tai Nghé An,
1 nha may tai Binh Binh, 1 nha may tai Thanh Héa, 1 nha may tai Tién Son;
= 2 xi nghiép kho van tai H5 Chi Minh va Ha Noi, phu trach kho bai va van chuyén nguyén
vat liéu, thanh pham.
*  Trung tam Sira twoi nguyén liéu Ca Chi
- Khéi kinh doanh: 3 van phong ban hang tai Ha N6i, Ba Nang va Can Tho.
- Khbi phéat trién ving nguyén liéu.
- Phong khdm An Khang: 1 phong kham tai TP.HCM v@&i hoat ddng chinh Ia kham sirc khée dinh
ky cho can b6 nhan vién Vinamilk va phuc vu nguwoi dan.

Nw&c ngoai

- 01 cong ty lién két: Miraka Limited: san xuét sira bot va sira twoi taiNew Zealand.
- 03 cbng ty con:
= Driftwood Dairy Holdings Corporation: san xuét va kinh doanh cac sén pham sira tai Bang
California, Hoa Ky.
= Angkor Dairy Products Co., Ltd.: s&n xuat s&n pham sira tai Campuchia.
* Vinamilk Europe Spostka Z Ograniczona Odpowiedzialnoscia: kinh doanh nguyén liéu san
xuét sira, sira, cac ché pham tir stva, thwe phdm va dd udng tai Ba Lan.
- 01 van phong dai dién tai Thai Lan
Hoat déng kinh doanh phan phéi
NoGi dia
Nam 2017 la nam thay déi vwot bac trong viéc gia tang sy hién dién cla san pham Vinamilk tai thi
trwdng noi dia. Thanh qua nay 1a két qua cong hwdng tlr hé thdng phan phéi ngay cang sau rong
cta Vinamilk, theo d6, Cong ty da ting sd diém ban |é cGa minh lén dén hon 240.000 diém, sb

lwong chubi clra hang “Gidc mo siva Viét” cling tang 1én dén con s gan 400, bén canh d6 100%
hé théng céc siéu thi va clra hang tién loi trén toan qubc déu ban cac san pham Vinamilk.

M6t diém nhan méi trong viéc tang sw thuan tién cho ngudi tiéu dung la sw ra ddi ctia kénh thwong
mai dién t& v&i s hop tac clia dbi tac dang tin cay va hé théng ctra hang “Gidc mo siva Viét”. Viéc
cht déng dua ra kip thdi cac chwong trinh tiép thi hiéu qué la mét nhan té quan trong gép phan
vao sy thanh cong trong viéc gia tang thi phan va gitr ving vi thé Vinamilk trén thi truéong.

Cung v&i do, khong thé khong dé cap dén chuwong trinh tai clu trdc va ting cwdng nang luc hé
thdng cac nha phan phéi, day 1a mot cudc cach mang trong hé théng phan phdi, theo do, cac nha
phan phdi da dwoc tai quy hoach theo hwéng gia tdng d6 I6n, nang mirc théa man diém 18 va dat
hiéu qua cao khi khai thac tét loi thé do 16n.

Kinh doanh quéc té

Nam 2016, mang kinh doanh quéc té da gat hai dwoc nhiéu thanh qué tbt khi kim ngach xuét khau
cta Vinamilk dat 5.745 ty déng, twong dwong 258,5 triéu USD, téng trwdng 9% so v&i nam 2015.
Xuét khau hién déng gop khoang 12% vao téng doanh thu hop nhat ctia Céng ty trong nam 2016.
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54.

Tinh dén cubi nam 2016, Cong ty xuat khau di hon 43 quéc gia va ving lanh thé. Trong ndm 2016,
Cong ty duy tri xuat khau di cac thi trwong truyén théng tai khu vwe Trung Bong va Bong Nam A,
tap trung khai pha céc thi trudng tiém nang & khu vwc Chau Phi va dac biét la cac thi trwong doi
h&i san phadm chat lwong cao nhw Nhat Ban, Canada. San pham xuét khau chi yéu cia Cong ty 1a
sira bot, bot dinh dwdng va sira dac co duong.

V&i su hoat ddng manh mé va da dang trong cong tac xuc tién thwong mai, sw phdi hop chét ché
gitra chién lwgc tham nhap, dinh vi thwong hiéu va chién lwoc tiép thi tdng hop, hinh anh va cac
san phadm ctia minh Vinamilk dwoc ky vong sé tiép tuc co nhitng budc di dang ké trong cong cudc
tham nhap thj trwéng quéc té trong thoi gian téi.

Hinh 7: Ban d6 Dia ban kinh doanh va Hé théng phan phdi ciia Céng ty
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Nguén: Vinamilk
Ning lwc san xuéat
Hé thdéng trang trai
Hién nay Vinamilk cé téng cdng 10 trang trai chan nudi bo sira dang hoat ddng:

- 7 trang trai chan nudi bo sira dang hoat dong tai Tuyén Quang, Thanh Héa (2 trang trai), Nghé
An, Binh Dinh va Lam Doéngdat tiéu chuan québc t& Global G.A.P.

- 2t hop trang trai bo si¥a quy mé Ién 1a trang trai Théng Nhét (Thanh Hoéa) va trang trai Tay
Ninh.

-1 trang trai bo stra hiru co (organic) tai Lam Déng, day la trang trai chan nudi bod stra organic
dAu tién tai Viet Nam dwoc Tb chire Chirng nhan Quéc té& Control Union céng nhan dat chuan
organic Chau Au.

- Trang 29 -



BAN CONG BO THONG TIN
CONG TY CO PHAN S(*A VIET NAM

Téng dan bo hién cé cta Vinamilk 1& khodng 22.000 con va dy kién tang Ién khodng 44.000 —

50.000 vao nam 2021.

Hé théng nha may sira Vinamilk

Hién tai, Céng ty cé tdng cong 13 nha may san xuét siva trén ca nwéc nhw sau:

Bang 4: Vi tri cia cac nha may sira cia Vinamik
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Mién Bac

1. | Nha may Sira Tién Son
Mién Trung

2. | Nha may sira Lam Son

3. | Nha may sira Nghé An

4. | Nha may siva Da Néng

5. Nha may stra Binh Binh
Mién Nam

6. = Nha may si*ra Théng Nhat
7. | Nha may siva Trwdng Tho
8. | Nha may sira Sai Gon

9. | Nha may si*a Can Tho
10. | Nha may sira bdt Viét Nam
11. | Nha may sira Viét Nam
12. | Nha may sira Dielac

13. | Nha may Nwéc gidi khat Viét Nam
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Theo chién lwoc kinh doanh, ndng lwc san xuét cia Cong ty sé tang thém it nhat 70% vao nam
2021 so v&i ndng lwe hién nay nhdm dap ¢ng nhu cau tiéu dung ngay cang cao cla thj trudng.

Phat trién viing nguyén liéu siva twoi

N«

Cong ty dwa ra chién lwoc phat trién ving nguyén liéu sira twoi la “Thiét Iap hé thdng cac trang trai
bd sira cong nghé cao nham cung cip ngudn sira twoi nguyén liéu chat lwong tét, an toan thuc
pham, tirng buédc dap (rng nhu ciu clia cac nha may ché bién nham san xuét cac loai san pham
sira da dang cta Vinamilk. Bén canh viéc phat trién cac trang trai bo sira quy md cong nghiép,
Vinamilk tiép tuc tap trung hoan thién hé théng thu mua, ddm bao bao tiéu san phadm sira twoi cho
ba con néng dan trén dia ban ca nwéc”. Hién nay, tbng dan bod cung cp siva cho Cong ty bao gébm
céc trang trai ctia Vinamilk va ba con néng dan cé ky két hop déng ban si¥a cho Vinamilk la hon
120.000 con bo.

Tinh hinh thu mua sira twoi nguyén liéu

Ngoai viéc phat trién ch&n nuéi bo siva tai cac néng hd quy mé gia dinh, Coéng ty da xay dwng cac
méi lién két véi cac cong ty chdn nudi dé phat trién cac md hinh trang trai chdn nuéi bo sra quy md
100 - 200 con, véi thiét ké chudng trai hién dai, 4p dung cac tién bd cdng nghé, dau tw cao va day
sé la nhirng déi tac chién lwoc cho viéc cung cip ngudn nguyén liéu sira twoi trong hé théng ving
nguyén liéu cha Cong ty.

Phat trién cac trang trai chan nudi bo sira

Tinh dén cudi thang 9 nam 2017, Vinamilk c6 10 trang trai dang hoat déng tai Tuyén Quang, Thanh
Hoéa, Nghé An, Ha Tinh, Binh Dinh, Tay Ninh va Lam Ddng v&i tbng dan bod xap xi 22.000 con,
trong dé bo dang vat stva chiém 51%. Toan b gibng bo déu dwoc Vinamilk nhap khau tr Uc, My,
New Zealand. Muc tiéu clia Cong ty la phat trién dan bo dat 44.000 — 50.000 con vao ndm 2021.
Bén canh mé hinh chan nuéi bd sira vdn da rat thanh cdng clia cac trang trai hién tai, nam 2016,
Cong ty da chinh thirc dwa vao str dung Trang trai Bo sira Organic tai Da Lat — day la trang trai
chan nudi bd sira organic dau tién cta Viét Nam dwoc Té chirc Chirng nhan Quéc té& Control Union
céng nhan dat chudn Organic Chau Au. Trang trai dap ng dwoc cac tiéu chuan khat khe theo
nguyén téc 3 khong: khéng st dung héa chét, khéng s dung thanh phan bién dbi gen, khéng
hormone tang trwdng. Bo organic dwoc chan thd tw nhién trén déng ¢d hiru co va cho ra ngudn
stra twoi chat lwong cao. Sy kién nay mét lan niva gép phan khéng dinh vi thé dan dau cua
Vinamilk trén nganh hang sira véi sy dau tw quy mé, dinh hwéng phat trién bén virng, ddng thoi 1a
don vi tién phong cho thj trwéng siva organic cao cép tai Viét Nam.

V@i vai trd 1a mét mat xich quan trong trong viéc dam bao ngudn cung noi dia, hé thdng trang trai
bo sira clia Cong ty da cé nhirng bwédc di ngoan muc trong nam 2016, viéc hop tac sau rong voi
cac td chirc, vién nghién clru hang dau vé sirc khde sinh san, khau phan thirc an dinh dwéng, hé
thdng véat va nudi bd, ké ca trong Iinh vuc tréng trot da dem lai két qua to I&n. Chét lwong dan bo,
bé da tién moét bwdc qua hang loat k§ thuat chan nuéi, nhiéu céng thirc thirc &n dac thu, cac quy
trinh v& phong chéng bénh tat, lam mat mai trwéng, vé sinh moi trwdng, vat sira... va két qua cubi
cung la nang suét stra thu hoach da gan cham mulc cla cac nwéc tién tién trén thé gisi, twong
dwong 30 lit/ngay

Nang cap va hoan thién hé théng thu mua sira twoi nguyén liéu
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Trong ndm 2017, Vinamilk tiép tuc dau tw va hoan thién hé thdng thu mua sira twoi nguyén liéu,
xay dwng hinh &nh nhirng tram trung chuyén sira v&i thiét bi hién dai dap (rng cho viéc dam bao
thu mua va bao quan sira nguyén liéu ctia hd chan nuéi dat chat lwong tét nhéat.

Hinh 8: Tram thu mua sira ciia Cong ty

Hé théng cac tram thu mua siva la mét xich khong thé thiéu dong vai trd quan trong trong viéc dam
bao thuan tién nhat cho hd chan nuéi va ddm bao chét lwgng cling nhw phu hop véi hé théng nha
may san xuét cta Vinamilk. Ndm 2016, Céng ty da hoan thanh chwong trinh nang cép, hién dai
héa cac tram thu mua sira, tuan thu cac yéu cau nghiém ngat vé vé sinh va an toan thyc pham.
Dodng thei Cong ty cling xay dwng cac tram si*a m&i theo mé hinh hién dai, quy trinh khép kin, dap
&ng nhu cdu mé rdng chan nudi ctia ba con néng dan. Hién Vinamilk dang quan ly hon 90 tram thu
mua sira trén pham vi ca nwéc, ngoai hoat dong chinh la thu mua sira, cac tram thu mua sira con
thwe hién nhiém vu 1& dau mdi lién hé truc tiép véi cac hd dan trong viéc phan phéi thi &n chan
nudi, tw van va chuyén giao céng nghé chan nuéi va kiém soat dich vu cho dan bo v.v.

Ngoai mang lwdi cac tram thu mua, ndm 2016 Cong ty da tién hanh khdi cong Trung tdm sira twoi
nguyén liéu Ca Chi. Trung tam da di vao hoat dong tlr Quy 11/2017 véi mét co ché quan Iy tap trung
m&i, twong ng véi quy mo cla hoat dong chan nubi bo siva tai khu viee BDdng Nam Bo. Theo do,
tat ca ngudn sia twoi & khu viee nay sé dwoc tap trung vé day, sau khi dwoc kiém soat chat lwong
sé duwoc diéu phdi cho tat c& cac nha may tai khu vuwc TP.HCM va Binh Duwong. Trung tam dwoc
trang bi may maéc thiét bi hién dai bao gébm Kho lanh dé chwa mau tap trung, Hé théng may phan
tich nhanh dé tra két qua tdi trng ho dan, Hé thdng CIP tw ddng gilp cac xe bén cla tram s dwoc
st dung ché dd vé sinh tién tién, ddm bao vé sinh an toan thuwc phdm, Hé thdng cac bdn lam sach
stra nhanh véi thé tich Ion, tinh linh hoat cao vira cé thé tiép nhan siva clia cac tram thu mua khi
can thiét, vira c6 thé tiép nhan truc tiép stva tir cac ho néng dan. Trung tdm Sira twoi nguyén liéu
Cu Chi déng vai trd quan trong gitp thdng nhét vé chat lwong va tan dung dwoc cac ngudn luc,
twong tac véi cac don vi/ ho chan nudi hiéu qua hon.

Tang cwong chuyén giao tién bd ky thuat dén hd chan nudi bo siva, nham nang cao chat
lwong siva va hiéu qua kinh té néng ho

Vé&i muc tiéu nang cao kién thirc, k§ nang vé chan nuéi bo sira nhdm hd tro' ngwdi chan nudi bo
sra cai thién chéat lwong sira ngay cang tét hon, chan nudi ngay cang hiéu qua hon, Vinamilk da to
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chtrc nhiéu I6p tap hudn k¥ thuat chan nudi bd siva tap trung véi chuyén dé “Cac bién phap nang
cao chat lwong sira ndng hod” trong ndm 2016. Cac I&p tap huén da thu hat déng dao ho dan tham
gia. Ddi ngii can bo ky thuat cta Vinamilk cling da tién hanh hang ngan lwot tw van truc tiép dén ho
néng dan.

Hoat déng tiép thi

Nam 2016 tiép tuc la moét ndm thanh cdng cla hoat ddong marketing cta Vinamilk. Trén thuc té,
hoat ddng truyén théng tiép thi manh mé va an twong da dong gép mét phan khéng nhé trong cac
thanh twu dat dwoc, dac biét 1a sw phat trién cla tiép thi sé (digital communication) qua kénh
youtube va cac mang xa hoi. Nam vira rdi, Cong ty da dua ra thi trwéng gan 30 san pham mai
thudc 6 nganh hang, bén canh chét lwong va sy ddc dao ctia cac san pham thi sy hé tro tich cuc
ctia hoat dong truyén thong va tiép thi kip thoi déng vai rat 16n khi cac san phdm nay da dwoc
ngwoi tiéu dung don nhan va ghi nhan két qua doanh thu tét.

Bao cao két qua hoat déng kinh doanh
Tom tat moét sé chi tiéu vé hoat ddong san xuéat kinh doanh
Bang 5: Két qua hoat déng san xuéat kinh doanh nam 2015, 2016 va 6 thang dau nam 2017

Don vij tinh: triéu déng

% ta 6 thang da
Chi tiéu Nam 2015 %o _?“9 vang au
giam nam 2017

Tong tai san 27.478.176 = 29.378.656 6,9% = 31.955.032
2. | Vén cha sé hivu 20.923.916 = 22.405.949 71% = 24.753.118
3. | Doanh thu thuan 40.080.385 = 46.794.339 16,8% @ 25.397.630
4. | Loinhuan tir hoat ddng kinh doanh 9.271.226 = 11.160.291 20,4% 6.913.532
5. | Loinhuén khac 95.915 77.336 (19,4%) 6.578
6. | Loinhuan truwoc thué 9.367.141 11.237.627 20,0% 6.920.110
7. | Loinhuan sau thué 7.769.553 = 9.363.830 20,5% 5.851.793
8. | Loinhuan trén mét cd phiéu (ddng/CP) 4.864 5.831 19,9% 3.616

Ty l& Loi nhuan sau thué/

, 0 0 0 0
9. Von chud s& hivru binh quan (ROE) (%) 38,2% 43.2% 13.3% 24.5%

Ngudn: BCTC hop nhét kiém toén ndm 2015, 2016 va BCTC hop nhét soét xét gitka nién dé cho giai doan 6

6.2.

thang déu ndm 2017
Co s& dat dwoc két qua kinh doanh

N&m 2016, Vinamilk ghi nhan doanh thu la 46.794 ty déng, tang 16,8% so v&i nam 2015. Loi nhuan
gop dat 22.335 ty déng, twong dwong véi ty sut loi nhuan gop 1a 47,7%, tdng 37,4% so véi ndm
2015 (loi nhuan gop nam 2015 1a 16.262 ty ddng, twong dwong murc loi nhuan gop la 40,6%). Loi
nhuan sau thué dat 9.364 ty dong, tdng 20,5% so v&i ndm 2015.
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Pat dwoc két qua kinh doanh 4n twong trén la do sw két hop cla cac yéu td sau day:

Nam 2016, doanh thu ndi dia ctia Vinamilk ghi nhan murc tang trwdng 18,5% so véi nam 2015,
day 1a mét mée tng trwdng tét va cao hon so véi mire ting trwdng trung binh 7% cla toan
nganh (theo Euromonitor), nguyén nhan chd yéu do san lwong san phdm ban ra thj trwdng cua
Vinamilk tdng manh. Piéu nay gitp Vinamilk tiép tuc nang cao thj phan khi dat 55,9% trong ndm
2016, cao hon mirc 54,8% cla ndm 2015. Trong d6, thi phan phan khuc siva bot tang tir 24,9%
trong nam 2015 (& 6 thanh phd I&n) 1én 40,0% trong ndm 2016 (toan quéc); thi phan phan khuc
stra chua an va sira dac tiép tuc dirng diu nganh véi thi phan 1an lwot 1a 82,9% va 79,9%. Bén
canh do, trong nam 2016, gia nguyén liéu dau vao twong déi thap, gidam 37% so v&i ndm trwéc
do6, nhe vay Vinamilk da c6 thém nguodn tai chinh dé dau tw cho hoat dong ban hang nhw
khuyén mai, hé tro ban hang, quéng cdo v.v gilp Céng ty gia tdng doanh thu va mé rong thi
phan.

Doanh thu xuét khdu ndm 2016 dat 5.745 ty dong, tdng 9,0% so v&i ndm 2015 va chiém 12,3%
tdng doanh thu toan Céng ty, cung vé&i d6, ty suat loi nhuan gop twr thi trudng xuét khau ciing
ghi nhan mdrc tang trudng tét dat mirc 64,0% so véi 51,7% vao cla 2015 nhd vao sw on dinh
cta chi phi nguyén vat liéu dau vao. Doanh thu thuan clia céng ty con Driftwood ciing ghi nhan
sw tang trwdng khi dat 2.951 ty déng, tdng 11,3% so v&i nam trwdc d6 nhd sw gia tang trong
san lvong tiéu thy, trong khi lgi nhuan gép ghi nhan sw gidm nhe so v&i nam 2015, nguyén
nhan chi yéu do Cong ty giam gia thanh san phdm dé gia ting canh tranh va mé rong thi phan.
Ty suét loi nhuan gop dat mre cao ky luc 1a 47,7%, téng so v&i mic 40,6% cta nadm 2015, chd
yéu la do su thay dbi trong chinh sach hoa héng cho nha phan phdi trong nwéc. Cu thé, trong
nam 2016, Vinamilk da trd hoa hong bang tién nhiéu hon bang sdn phdm cho cac nha phan
phdi. Do hoa héng bang tién s& dwoc ghi nhan nhw chi phi ban hang, trong khi hoa héng béng
san phdm dwoc ghi nhan vao gia vén ban hang ban, theo quy dinh tai Théng tw 200/2014/TT-
BTC, sw thay dbi trén lam tang chi phi ban hang va lam gidm gia vén hang ban mét khoan
twong wng la 3,6% doanh thu clia ndm 2016. Ngoai trlr sw anh hwéng cla viéc thay dbi chinh
séach ké toan, chi phi ban hang nam 2016 ting khodng 41% so v&i nam 2015, chd yéu 1a do sw
gia tdng cla chi phi khuyén mai, trwng bay san pham va chi phi hé trg ban hang dé gitp
Vinamilk gia tdng nhan dién thwong hiéu tir ngudi tiéu dung va canh tranh thj phan.

6 thang dau ndm 2017, Cong ty dat doanh thu 25.398 ty déng, tang trwéng 11,5% so va&i cung ky
nam 2016, trong d6 doanh thu noi dia dat 21.518 ty déng, chiém 84,7% trén téng doanh thu va ghi
nhan sw ting trwdng 17,1% so véi cung ky ndm ngodi, nguyén nhan chi yéu do sw gia tédng cla
san lwong ban. Ty suét lgi nhuan gdp dat mic 48,7% (so véi 48,6% cla cung ky nam ngoai) do
viéc kiém soat tét cac chi phi sén xuét va tap trung vao cac sadn pham cé ty suét loi nhuan gop cao
nhw Dielac Alpha Gold, siva twoi 100% v.v. Loi nhuén sau thué dat 4.986 ty déng, tang 17,4% so
v&i cung ky nam 2016.

Hinh 9: Doanh thu thuan va Igii nhuan sau thué giai doan 2010 - 2016
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40,080

35,072
30,949
26,562
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15,753
9,364

7,770 '

6,534 !

3,616 4,218 5,819 6,068

2010 2011 2012 2013 2014 2015 2016

m Doanh thu thuan (ty déng) Loi nhuan sau thué (ty dong)
Nguén: BCTC hop nhét kiém toan ndm 2010-2016
7. Vi thé ctia Cong ty, trién vong phat trién nganh va trién vong phat trién ctia Coéng ty
7.1.  Vithé cta Céngty

Téc d6 tang trwdng binh quan (CAGR) cta doanh thu va lgi nhuan trong giai doan 2010 - 2016 cta
Vinamilk 1an lwot dat mirc 20%/nam va 17%/ndm, cao hon mre tang trwdng binh quan cia nganh.
V6i loi thé phong phu vé chiing loai s&n phdm, thwong hiéu dwoc nhiéu ngwdi tiéu dung biét dén,
chat lwgng san phdm uy tin, hé thdng phan phdi rong khap, gia ca hop ly va tiém nang tai chinh
vi’ng manh, Vinamilk luén khéng dinh vi tri va vai trd dan diu trong nganh sira Viét Nam trong subt
hon 40 nam qua. va gilr vi tri hang dau vé thi phan theo san lwong & tat ca cac phan khuc san
pham.

Hinh 10: Thi phan cac mang san pham cia Vinamilk theo san lwong
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Téng san pham 57.8% Siva dac 79.9%
55.9% 79.3%
54.8% 78.3%
FIAECETTERY 2015 2016 9thang 2015 2016  9thang
2017 2017
{i 4 9 Sira chua an
Sira nwéc 58.1% 84.3%
55.8% 82.9%
54.4% 81.1%
2015 2016 9 thang 2015 2016 9 thang
2017 2017
Sira bot tré em Stra chua uong 39.1%
40.0% 40.5% 32.0% 33.8% '
24.9% -
E5a ?Qo S /
2015 2016 9thang 2015 2016  9thang
2017 2017

Nguén: Vinamilk

V6&i nhirng thanh twu dat dwoc trong subt hon 40 nam qua, ngoai nhirng gidi thwéng uy tin trong
nwéc, Vinamilk con duwoc xwédng tén tai cac hdi nghi va I8 trao gidi quéc t&. Nam 2014, tai hoi nghi
khoa hoc va céng nghé thwc phdm thé gi¢i t chirc & Montreal - Canada, Vinamilk nhan duoc giai
thwédng cdng nghiép thwc phdm toan ciu IUFoST 2014 cho sdn phdm sira nwéc ADM cla
Vinamilk. Dat duwgc gidi thwdng nay, sadn pham sira nwéc ADM cla Vinamilk da vwot qua hon 100
san phadm dwoc dé clr dén tr 70 qudc gia. Ngoai ra, Vinamilk con dwoc nhiéu giadi thwéng khac
nhw dng dau trong top 40 cong ty gia tri nhat Viét Nam clha Forbes Viét Nam trong nam 2016.

7.2.  Trién vong phat trién nganh

Trong nhi*ng ndm gan day, thj trwong sira Viét Nam da ghi nhan nhivng bwédc phat trién vwot bac,
doanh thu ciing nhw téng san lwong sira cung cép ra thj tredng ndm sau luén cao hon ndm truéc
va dwoc danh gia la mot trong sd nhirng nganh hang phat trién nhanh nhét trong linh vuwc hang tiéu
dung thiét yéu tai Viet Nam. Trong ndm 2016, tbng doanh thu nganh stra tai Viéet Nam wéc dat
95.000 ty ddng, tang 3,3% so v&i nam 2015. Toc do tang trwdng binh quan (CAGR) ctia nganh sira
la 14,6% trong giai doan 2010 - 2016. Dy bao trong nhirng nam té&i nganh siva Viét Nam sé tiép tuc
tang trudng khodng 9% va dat mirc 27-28 lit stra/ngwdi méi nam vao nam 2020.

Hinh 11: Doanh s6 cta nganh siva Viét Nam trong giai doan 2010 - 2016
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Nguén: SSI téng hop

Viét Nam dwoc danh gia 1a quéc gia cé tiém nang tang trwdng rat Ién vé thi trwong stva do mot sb
ly do sau day:

Mtrc tiéu thu siva trung binh dau ngwi tai Viét Nam con rat thap so véi cac quéc gia trong
khu vwe, dat khoang 19 lit/nam/ngudi trong nam 2015 (so véi Thai Lan la 34 lit/nam/nguwdi;
Philippines 1a 22 littnam/ngudi). Theo wéc tinh cla Cuc Chan nudi, dw bdo dén ndm 2020,
murc tiéu thu sira tai Viét Nam sé dat 28 lit stra/ndm/ngwdi. Trén co s& tiéu thu sira trén dau
ngwdi thap, su gia tdng nhan thirc cla nguwdi tiéu dung vé tm quan trong clia sira dbi véi strc
khde, nganh si¥a con nhiéu tiém ndng dé tang trwéng manh.
Nganh sira Viét Nam dang trong tinh trang thiéu cung: Viét Nam |a quéc gia nam trong top
20 quéc gia nhap khau sira nguyén liéu nhiéu nhéat thé gidi, do sw thiéu hut ngudn cung tir dan
bd sira trong nwéc. Ngudn nguyén liéu trong nwéc chi méi dap ing 30% nhu cau san xuét, con
lai 70% phai nhap khau tr New Zealand, My, EU va Uc. Vinamilk cling dang dan dau trong cac
cong ty sira tai Viét Nam vé nang suat cho si*a cla dan bod do quy trinh nuéi khép kin cong
nghé cao. V&i cac thé manh vé sb lwong va chat lwong cla dan bo, tiém Iwc tai chinh manh va
vi thé dan dau thj truong, co hoi dé Vinamilk tiép tuc mé réng thi phan va thi truong rat kha
quan.
Téc d6 tang trwdng dan sbé va co cau dan sé tré, dan dén tiém ning ting trwéng cua
nganh sira. Viét Nam la qudc gia déng dan (hon 92,7 triéu dan), cé téc dd tang trwdng dan sb
kha cao so v&i cac nwéc trong khu virc va trén thé gidi vai toc do tang trwdng trung binh &
mirc 1,08%/nam trong vong 10 nam tré lai day. Trong co cAu dan sb Viét Nam, ty trong dan sé
tré em dwdi 15 tudi chiém khodng 38% va c6 xu hwéng tang dan trong nhitng ndm gan day.
Nhirng yéu t6 nay hd tro' cho sw tang trwdng ctia nganh sira trong dai han do ddi twong khach
hang goép phan tiéu thu phan I16n cac san phdm siva (bao gébm cé sira bot, stva nwdc va sira
chua) la tré em trong dd tudi dudi 15 tudi.

Hinh 12: Co cu dan s6 Viét Nam giai doan 2010 — 2016
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7.3.

DVT: Triéu nquoi

50.39 51.39 52.34 53.24 53.74 53.98 54.44
ﬂ 36.47 36.52 36.99
2010 2011 2012 2013 2014 2015 2016
m Dan sb dwdi 15 tudi Con lai

Nguén:Téng cuc thdng ké

= Thu nhap binh quan dau ngw®i c¢6 xu thé gia tang, két hop véi xu thé cai thién thién st
khde va tdm véc clia nguwdi Vit Nam khién cho nhu cau tiéu thu cac san phdm sira ludn gitr
murc tang trudng cao. Ngoai ra, sira dwoc xem la mat hang thiét yéu nén it chiu anh hwéng béi
khiing hoang kinh té.
Hinh 13:Thu nhap binh quan dau ngwei giai doan 2010 — 2016

2,215
8.28% 1567%  1374% o052 2109

1,908
1755 ==

1,543

2010 2011 2012 2013 2014 2015 2016

mmmm GDP binh quan dau ngudi (USD) Tbc d6 tang trudng (%)

Nguén: Téng cuc théng k&, Ngan hang Thé giéi

Trong nhitng ndm t&i, theo danh gia ctia Euromonitor, nganh stva Viét Nam van cé tiém néng téng
trwéng Ion khi nhu cau tiéu thu dwoc dw bao tang trudng 8-9%/nam.

Trién vong phat trién ctia Cong ty
Hién nay, Vinamilk la doanh nghiép hang dau tai Viét Nam vé& san xuét si*a va cac san pham ti

stra va Cdng ty cling vinh dy tr& thanh 1 trong 50 Cong ty si¥a I&n nhét thé gidi vé doanh thu. Muc
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8.1.

8.1.1.

tiéu sdp t¢i clia Cong ty 1a vao top 30, vi vay Cong ty cé mot sd chién lwoc phat trién trong giai
doan 2017 - 2021 nhw sau:

Muc tiéu doanh sbé va thi phan la 80.000 ty déng, twong dwong 3,3 ty USD va khéng giam thi
phan & tAt c& cac nganh hang. Bé dat mirc doanh thu nay, Céng ty sé wu tién vao viéc gia tang
san lwong tiéu thu trén co s& gia ban hop ly cling nhw phat trién thém dong san pham cao cép
dé |14y thém thj phan khéng nhirng tr cac ddi thi nwéc ngoai ma ca céac di tha trong nwéc.
Tang trwdng tong thi phan trung binh 1% /nam.

Van tap trung vao nganh sira va cac san pham lién quan dén sira do day 1a nganh cét 16i tao
nén thwong hiéu Vinamilk trong suét 40 nam qua. Cong ty sé tiép tuc nghién ctru va phat trién
(R&D) cac san phdm méi véi muc dich da dang héa danh muc san pham trén co s& phu hop
vé&i thi hiéu ctia ngwdi tiéu dung va nhu ciu st dung sadn phdm clia nhiéu tang I&p khac nhau.
Uu tién tap trung phat trién tai thj treng noi dia do tiém nang tai thi trudng nay con rat I6n, déc
biét 1a tai khu virc néng thén do stre tiéu thu cac sédn pham sira tai vang néng thén hién tai chi
twong dwong 50% strc tiéu thu siva tai khu vwe thanh thi, trong khi ty 1& co cAu dan sé & thanh
thi/ndng thén hién vao khodng 65%/35%.

Thuc day téng trwdng loi nhuan bdng cach day manh tap trung vao phan khdc san phdm trung
va cao cap véi cac gia tri cong thém & thanh thj va ddy manh tham nhap nganh hang véi cac
dong san pham phé théng & khu virc néng thon.

Tiép tuc tim kiém cac co hdi M&A véi cac cong ty sira tai cac qubc gia khac khi cé co hoi dau
tw t6t véi muc dich mé réng thi trudng, tang doanh sb, déng thai ciing 1a co hoi tét dé Céng ty
quang ba thwong hiéu déi véi ngudi tiéu dung trong nwée.

V&i nang lyc tai chinh manh mé, Cong ty khéng chi dau tw nhidu cho nghién ciru va phat trién
dé gi¢i thiéu san phdm méi nham da dang hoa danh muc sdn phdm ma con tich cwc xay dwng
hinh &nh thwong hiéu béng viéc thwe hién cac chién lwoc quang ba théng qua cac phwong tién
truyén thong. Hon nira, Cong ty lién tuc tdng cwdng va phat trién mang luwéi phan phdi cta
minh @& git dwoc strc canh tranh.

V6i cac chién lwoc phat trién nhuw trén, Céng ty dat ké hoach doanh thu ctia ndm 2018 sé tang 10%
so véi 2017. Do nganh sira cta Viét Nam con kém phat trién so véi cac qudc gia khac trong khu
VG Va V6i vai trd dan dau trong nganh sira véi ngudn luc tai chinh vivng manh, hé théng phan phbi
réng khap va gia ban hop ly, tiém nang tang trwdng ctia Vinamilk trong cac nam sép t&i con rat 1on.

Tinh hinh hoat dong tai chinh

Cac chi tiéu co’ ban trong nam vira qua
Trich khiu hao Tai san cé dinh

Tai san c6 dinh hiru hinh

Khau hao Tai san cb dinh hitu hinh dwoc tinh theo phwong phap dwong thang dya trén thoi gian
hiru dung wéc tinh cla tai san ¢ dinh hiru hinh. Thei gian hiru dung wéc tinh nhw sau:

Nha ctra va Vat Ki€n tric.......cooeveveeeeeeeeene, 05 - 50 ngm
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May mAc va thiét bi ......cccoeveveeieeeceeeecee 02 - 15 n3m
Phwong tién van chuy@n ............cccccceeveveuenenne. 06 - 10 nam
Thiét bi van phONg .....c.ccccvvveeeeeeeeeeeeeeee 03-10 nam
GIA SUC ..ttt 06 nam
KRAC.... .o 03 nam

Tai san cé dinh v6 hinh
Quyén s dung dat:

- Quyén s dung c6 thoi han xac dinh dwoc thé hién theo nguyén gia triv gia tri hao mon ldy
ké. Khau hao dwoc tinh theo phwong phap dwong thdng dua trén thoi gian hiéu lwc cla
gidy chirng nhan quyén s dung dét.

- Quyén s dung dat khong c6 thoi han xac dinh dwoc thé hién theo nguyén gia va khong
tinh khau hao.

Phan mém may vi tinh: dwoc tinh khau hao theo phwong phap dwéng thing trong vong 2 - 6 ndm.
Tai s&n c6 dinh vo hinh khac phan anh thwong hiéu va gia tri quan hé khach hang, c6 dwoc théng
qua hop nhéat kinh doanh, ban dau duwgc ghi nhan theo gia tri hop ly. Thwong hiéu va gia tri quan
hé khach hang dwoc tinh khdu hao theo phwong phap duwdng thang trong vong 4 — 10 nam.

8.1.2. Thanh toan cac khoan no dén han

Viéc thanh toan cac khodn ng' dén han dwoc thuye hién dang han va day da cac khoan ng, khéng cé
no qua han. Cac khoan phai ndép dwoc thire hién theo dung luat dinh.

8.1.3. Cac khoan phai nop theo luat dinh

Cong ty ludn thanh toan day du va dung han cac khoan Thué GTGT, Thué TNDN va céc khoan Thué
khac theo cac quy dinh ctia Nha nwéc.

Bang 6: Thué da ndp Ngan sach Nha nwéc

Pon vi tinh: Triéu déng

An . i n . 6 thang dau
Thué va cac khoan phai nép Nha nwéc 2015 2016 .
nam 2017

Thué Gia tri gia tang 1.810.016 2.051.533 976.507
Thué Thu nhap doanh nghiép 1.805.611 1.771.243 622.716
Thué Thu nhap ca nhan 141.631 343.451 163.169
Thué nhap khau 166.799 143.196 41.336
Thué khac 20.985 48.995 18.667
Téng cong 3.945.042 4.358.418 1.822.395

Nguén: Vinamilk
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8.1.4.  Trich lap cac Quy theo luat dinh

Cong ty trich lap va st dung cac Quy theo quy dinh ap dung cho cac doanh nghiép la CTCP, theo
Diéu 1& T chirc va hoat déng clia Cong ty. Mic trich 1ap cu thé theo tirtng ndm sé do DPHDCD
quyét dinh dwa trén dé& xuat ciia HPQT.

8.1.5.  Tinh hinh c6ng n¢’ ciia Cong ty
Cac khoan phai thu
Bang 7: Chi tiét cac khoan phai thu ctia Cong ty

Pon vi tinh: Triéu déng

Cac khoan phai thu ngan han 2.685.469 2.866.684 4.302.765
1. | Phai thu khach hang 2.202.396 2.191.349 3.082.575
2. | Tra trwée cho nguwdi ban 126.290 288.809 581.863
3. | Céac khoan phai thu khac 359.995 390.619 643.323
4. | Dy phong phai thu ngén han khé doi (3.212) (4.169) (5.094)
5. | Taisan thiéu cho xr ly - 76 98
Il. | Khoan phai thu dai han 20.898 21.855 19.781
1. | Phai thu vé cho vay dai han 5.574 7.246 5.103
2. Phai thu dai han khac 15.324 14.609 14.678

Téng cong 2.706.367 2.888.539 4.322.546

Ngudn: BCTC hop nhét kiém toén ndm 2015, 2016 va BCTC hop nhét soat xét gitka nién d6 cho giai doan 6
théng dau ném 2017

Cac khoan n¢ phai tra
Bang 8: Cac khoan no phai tra ciia Cong ty

Don vi tinh: Triéu déng

- Céc khoan no phai tra 31/12/2015 31/12/2016 30/6/2017

N¢ ngan han 6.004.317 6.457.498 6.712.398
1. Phai trd ngwoi ban 2.193.603 2.561.910 3.209.832
2. | Ngwdi mua tré tién truwdc 19.882 35.952 23.034
3. | Thué phai ndp Ngan sach Nha nuéc 215.808 255.510 858.293
4. | Phai trd ngw¢i lao dong 452.476 192.350 149.966
5. | Chi phi phai trd 593.486 1.025.975 1.258.517
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- Céc khoan no phai tra 31/12/2015 31/12/2016 30/6/2017

Doanh thu chwa thwe hién 1.351 3.360
7. | Phai trd ngan han khéac 644.468 592.100 604.546
8. | Vayngén han 1.475.359 1.332.666 108.173
9. | Dw phong phai trd ngén han 2.420 890 3.566
10. | Quy khen thwédng va phuc lgi 405.464 456.785 495.820
II. | Vay va ne dai han 549.943 515.209 489.516
1. Doanh thu chwa thwc hién dai han 2.599 1.663 1.663
2. | Phai tra dai han khac 2.814 589 -
3. | Vaydaihan 368.170 326.970 326.610
4. | Thué thu nhap hoan lai phai tra 89.034 90.026 63.876

5. | Dy phong tro cap thoi viéc - - .
6. Dy phong phai tra dai han 87.326 95.961 97.367

Toéng dw no vay (I+1) 6.554.260 6.972.707 7.201.914

Ngudn: BCTC hop nhét kiém toén ndm 2015, 2016 va BCTC hop nhét soét xét gidka nién dé cho giai
doan 6 thang déu ném 2017

8.2.  Cac chi tiéu tai chinh cha yéu

Bang 9: Cac chi tiéu tai chinh chu yéu

Chi tiéu vé kha ning thanh toan

Hé s6 thanh toan ngén han

3 Lan 2,8 2,9 2,0
(TSLD/Ng ngan han)
Hé sb thanh toan nhanh
\ . Lan 2,1 2,2 1,3
(TSLD-Hang tén kho/No ngan han)
2.  Chitiéu vé co ciu vén
Hé s6 Ng/Tdng tai san % 24,6 24,5 23,1
Hé s6 No/VCSH % 31,1 31,3 30,1
3. | Chitiéu vé ning lwc hoat dong
Vong quay Hang tén kho
vong 6,4 5,8 3,0

(Gia vén hang ban/Hang tén kho)
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Doanh thu thu&n/Téng tai s&n binh
quan

4. | Chitiéu vé kha nang sinh I&i

Hé sb Loi nhuan sau thué/Doanh thu

. 0 19,4 20,0 23,0
thuan
Hé sb Loi nhuan sau thué/VCSH % 38,2 43,2 24,8
Hé sb Loi nhuan sau thué/Téng tai
X % 29,2 32,9 19,1
san
Hé sb Loi nhuan tir hoat dodng kinh
% 23,1 23,9 27,2

doanh/Doanh thu thuan

Ngudn: BCTC hop nhét kiém toén ndm 2015, 2016 va BCTC hop nhét soat xét gitka nién d6 cho giai doan 6
théng dau ném 2017

Nhin chung, tinh hinh tai chinh clia Céng ty trong ndm 2016 va 6 thang dau nam 2017

van dwoc duy tri tét va dn dinh, thé hién & hau hét cac chi sé tai chinh déu téng trwéng va cai
thién hon nam 2015. Ngoai yéu t6 két qua hoat dong kinh doanh kha quan, cong tac quan ly tai
chinh ciing ludn dwgc chu trong dé ddm bao tai chinh clia Coéng ty dwoc quan ly mot cach chat ché
nhét.

9. Ké hoach loi nhuan va cé tirc nam tiép theo

Bang 10: Ké hoach Igi nhuan va cé tirc nam 2017

DVT: ty déng

nam 2016
Doanh thu 51.000 8,60%
Loi nhuan truéc thué 11.800 5,00%
Loi nhuan sau thué 9.735 3,97%
Ty I& lgi nhuan sau thué/Doanh thu 19,09% (4,46%)
Cb tire Téi thiéu 50% lgi nhuan sau thué -

Ngudn: Nghj quyét BHCH ndm 2017 cta Vinamilk
10. Tinh hinh quan ly va str dung dat tai Céng ty

Tinh dén thoi diém 30/9/2017, danh sach dat do Vinamilk (Céng ty me) va cac cong ty con dang
quan ly va str dung tai Viét Nam dwgc trinh bay nhw bang duéi day:

- Trang 43 -



BAN CONG BO THONG TIN

CONG TY CO PHAN SU’A VIET NAM

1.

2.

3.

4.

5.

Dién tich

(m?)

Bang 11: Danh muc dat dai ctia Vinamilk

Dia chi dat

Muc dich str dung

Céng ty me - Cong ty C6 phan Sira Viét Nam

515.278,9

503.673,0

409.808,0

200.000,0

140.000,0

Xa Nhon Tan,
h. An Nhon, tinh
Binh Dinh

Thon DPat Khé,
xa Pha Lam, h.
Yén Son, tinh
Tuyén Quang

Xa DPéng Hiéu,
thi xa Thai Hoa,
tinh Nghé An

Thi trdn My
Phwoc, KCN
My Phudc 2, h.
Bén Cat, tinh
Binh Duwong

KCN Tién Son,
xa NOi Dué-xa
Lién B&o-xa
Hoan Son, h.
Tién Du, tinh

Bac Ninh

D4t co s& san xuét
kinh doanh (xay dwng
trang trai chan nubi
bo sira)

a. D4t nong nghiép
khac: 215,346 m2
b. DAt rixng san xuét:
42,955 m2
c. DAt cd dung vao
chan nudi: 33,044 m2
d. Pat giao théng:
29,580 m2
e. D4t co mat nwoc
chuyén dung:
182,748 m2

a. D4t co s& san xuét
kinh doanh: 155,771
m2

b. P4t cd dung vao
chan nubi: 254,037
m2

DAt khu cong nghiép

Xay dwng nha may
sadn xudt cac san
phdm tw stra
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Hién trang str
dung

Xay dwng
trang trai chan
nudi bd sra

Xay dwng
trang trai chan
nudi bd sra

Xay dwng
trang trai chan
nudi bo sira

Xay dwng nha
may san xuat
cac san pham
tr stra

P4t co s& san
kinh
(xay
dwng nha may
sra)

Xuat
doanh

D4t thué

D4t thué

D4t thué

P4t thué

D4t thué

Loai dat

D4t néng
nghiép va
phi  nbéng
nghiép

D4t néng
nghiép va
phi  nbéng
nghiép

P4t  nong
nghiép va
phi  ndng
nghiép

DAt phi
néng
nghiép

D4t phi
néng
nghiép
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10.

11.

12.

Dién tich

(m?)

106.754,1

59.088,1

43.710,9

40.269,9

23.610,7

19.781,10

24.876,0

Dia chi dat

L6 Q, dwong sb
6, KCN Khanh
Hoa, p. Hoa
Hiép Nam, q.
Lién Chiéu, tp.
Pa Nang

KCN Viét Nam
— Singapore, h.
Thuan An, tinh
Binh Dwong

Xa Nghi Thu, thi
xa Clra Lo, tinh
Nghé An

KCN My Phwéc
2, thi trdn My
Phwéc, h. Bén
Cét, tinh Binh
Duwong

12 Bang Van Bi,
P. Trwdng Tho,

Q. Tha Buc,
TP. HOé Chi
Minh

32, Pang Van
Bi, phwong
Trwong  Tho,
quan Thia Buec,
tp. H6 Chi Minh

Xa Duwong X3,
huyén Gia Lam,
TP Ha Noi

Muc dich str dung

DAt khu cong nghiép

Xay dung co ban

DAt co s& san xuat
kinh doanh

D4t khu céng nghiép

DAt co s& san xuét
kinh doanh

DAt co s& san xuét
kinh doanh

Xay dwng nha may
sira & kho xwéng
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Hién trang str
dung

Dét co s& san
xuét kinh
doanh (xay
dwng nha may
sira)

D4t co s& san
xuét kinh
doanh (xay
dwng nha may
sira)

Dét co s& san
xuét kinh
doanh (xay
dwng nha may
sira)

Xay dwng nha
may san xuét
cac san pham
tr stva, nwéc
giai khat

Xay dwng nha
may san xuét
cac san pham
tlr stra

D4t co s& san
xuét kinh
doanh (xay
dwng nha may
sra)

Xay dwng kho
bai tdn kho va
xuat hang hoéa

Dbat thue

D4t thué

D4t thué

D4t thué

P4t thué

D4t thué

D4t thué

Loai dat

Dét
néng
nghiép

DAt
néng
nghiép

DAt
néng
nghiép

Dét
néng
nghiép

DAt
néng
nghiép

DAt
néng
nghiép

DAt
néng
nghiép

phi

phi

phi

phi

phi

phi

phi
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13.

14.

15.

16.

17.

18.

19.

Dién tich

(m?)

40.867,0

20.290,0

20.089,0

8.014,2

14.760,4

4.560,3

2.612,0

Dia chi dat

Xa Dwong X3,
huyén Gia Lam,
TP Ha Noi

L6 46, KCN Tra
Noc 1, P. Tra
Né6c, Q. Binh
Thuy, TP. Can
Tho

L6 sb 21, KCN
Tra Né6c 1, P.
Tra Noc, Q.
Binh Thuy, TP.
Can Tho

L6 19A7 va
19A 8, duwong
s61, KCN Tra
Néc 1, p. Tra
N6c, g. Binh
Thuy, tp. Can
Tho

32 bang Van Bi,
P. Trwdng Tho,
Q. Tha Duec,
TP. HCM

S6 02A Lé Van
Chéan, P. Quang
Trung, TP. Quy
Nhon, tinh Binh
Binh

Puwong VI. Lé-
nin, P. Hung
Diing, TP. Vinh,
tinh Nghé An

Muc dich str dung

Xay dwng va mé rong
nha may sira

D4t khu céng nghiép

D4t khu céng nghiép

D4t khu céng nghiép

D4t co s& san xuét,
kinh doanh (dé lam
kho chira sadn pham
sira

DAt co s& san xuat
kinh doanh (xay dwng
khu chira SP sira)

DAt co s& san xuat
kinh doanh
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Hién trang str
dung

Xay dwng kho
bai tdn kho va
xuét hang hoa

Xay dwng nha
may

Xay dwng Kho
Thanh phdm

Xay dwng kho

Xay dwng kho
bai ton kho va
xuét hang héa

Xay dwng kho
NVL - NM sira
Binh Dinh

Xay dwng van
phong

DPéat thue

D4t thué

D4t thué

D4t thué

Giao déat

D4t thué

D4t thué

Loai dat

DAt
néng
nghiép

Dét
néng
nghiép

Dét
néng
nghiép

Dét
néng
nghiép

Dét
néng
nghiép

Dét
néng
nghiép

Dét
néng
nghiép

phi

phi

phi

phi

phi

phi

phi
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20.

21.

22.

23.

24.

25.

26.

Dién tich

(m?)

2.475,0

1.738,3

27.270,5

466,2

2831

176,9

168,3

Dia chi dat

S6 10 Tan Trao,
p. Tan Pha, q.
7, tp. H6 Chi
Minh

P. Quang
Trung, TP. Quy
Nhon, tinh Binh
Binh

87 Hoang Van
Thu , P Quang
trung , Tp Quy
Nhon , Tinh
Binh Dinh

S6 95 Lé Lgi, P.
Thach Thang,
Q. Hai Chau,
TP. Da N&ng

Sé 617 Cach
mang thang 8,
P.15, Q.10, TP.
Hb Chi Minh
S6 87A, Céach
Mang Thang 8,
P. Bén Thanh,
Q. 1, TP. Hb
Chi Minh

S6 190 Nguyén

Binh Chiéu,
P6, Q.3, TP.
Hb& Chi Minh

Muc dich str dung

Xay dwng khu thwong
mai dich vu va cao éc
van phong

D4t co s& san xuét
kinh doanh (xay dwng
nha may sira)

D4t co s& san xuét
kinh doanh (xay dwng
nha may sira)

DAt & tai do thi

DAt san xuat, kinh
(Van phong
lam viéc)

doanh

D4t co s& san xuét,
kinh  doanh  (van
phong lam viéc)

DAt co s& san xuét,
kinh doanh
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Hién trang str
dung

Xay dwng cao
6c¢ van phong

Xay duwng NM
sra Binh Binh

Xay duwng NM
sra Binh Binh

D4t cho thué

DAt san xuét,
kinh
(Van
lam viéc)

doanh
phdong

P4t cho thué

Xay dwng clra
hang

Giao dét

D4t thué

D4t thué

Giao déat

Giao déat

Giao déat

Giao dat

Loai dat

Dat
néng
nghiép

Dat
néng
nghiép

Dat
néng
nghiép

Dat
néng
nghiép

D4t
néng
nghiép

Dat
néng
nghiép

D4t
néng
nghiép

phi

phi

phi

phi

phi

phi

phi
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27.

28.

29.

30.

Dién tich

(m?)

520,4

34.004,0

33.811,0

52.885,0

Dia chi dat

S6 184-186-188
Nguyén  Dinh
Chiéu, P.6, Q.3,
TP. Hb Chi
Minh

L6 1-18 Khu
G1l, KCN Tan
Théi Hiép, P.
Hiép Thanh, Q.
12, TP. HCM

Phwdng An
Binh, TP. Bién
Hoa, Tinh Béng
Nai

Khu cong
nghiép L& Mén,
TP Thanh Hoéa,
tinh Thanh Hoa

Muc dich str dung

DAt co sé y té, phong
kham da khoa

DAt khu cong nghiép

D4t khu céng nghiép

D4t khu cong nghiép
xay dwng nha may
ché bién stra

Cdng ty con — Cong ty TNHH MTV Bo Sira Viét Nam

295.248,0

166.589,0

426.744,5

156.400,0

Thén Nam
Twong 1, x
Nhon Tan, h.
An Nhon, tinh
Binh Binh

Xa Nhon Tan,
h. An Nhon, tinh
Binh Binh

Xa Son
Huyén
Son,
Tinh

Lé,
Hwong
tinh  Ha

Xa Long
Phwéce, Huyén
Bén Cau, tinh
Tay Ninh

D4t ndéng nghiép
khac(M& réng Trang
trai nudi bo sira)

D4t ndéng nghiép
khac(M& réng Trang
trai nudi bo sira)

P4t ndng nghiép
khac(Xady dwng Khu
san xuit, ché bién
thirc an va chan nudi,
cung cap gibng bo
sira)

D4t ndéng nghiép
khac(Thwc hién dw
an trang trai chan
nubi bo sra)
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Hién trang str
dung

Xay dwng
phong  kham
da khoa

Xay dwng nha
may san xuat
cac san pham
tr stra

Xay dwng nha
may san xuat
cac san pham
tw stra

Xay dwng nha
may san xuat
cac san pham
tw stra

Trang trai chan
nudi bo sira

Trang trai chan
nudi bo sira

Trang trai chan
nudi bod stra

Trang trai chan
nudi bod stra

DPéat thue

D4t thué

D4t thué

D4t thué

P4t thué

D4t thué

D4t thué

D4t thué

Loai dat

Dat
néng
nghiép

phi

Dat
néng
nghiép

phi

D4t
néng
nghiép

phi

Dat
néng
nghiép

phi

Dét
nghiép

néng

Pat
nghiép

néng

Pat
nghiép

néng

Pat
nghiép

néng
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Dién tich

(m?)

6.693.600,0

GCN cho tai

san trén dat
cua2lo

6. 156.400m2
va 6.693.600

m2 tai Tay

Ninh

521.710,00

93.100,00

240.077,00

10.
118.947,00

11.
318.381,00

12.
30.027,00

Dia chi dat

Xa Long Khanh,

Huyén Bén
Cu, tinh Tay
Ninh

Xa Long Khanh,

Huyén Bén
Céu, tinh Tay
Ninh

Xa Tu Tra,
Huyén bon
Duong, tinh
Lam Béng

Xa Tu Tra,
Huyén bon
Duong, tinh
Lam Béng

Xa Tu Tra,
Huyén bon
Duong, tinh
Lam Béng

Xa Xuan Pha,
huyén Tho
Xuén, tinh
Thanh Hoéa

Xa Tho Son,
huyén Triéu
Son, tinh Thanh
Hoéa

Thén Phu
Quang, xa Phu
Nhuén, Huyén
Nhw Thanh, tinh
Thanh Hoéa

Muc dich str dung

Xay dwng cac céng
trinh phuc vu dw an
néng nghiép va thuc
hién dw an trang trai
chan nuéi bo sira

Coéng trinh xay dwng
khac ( trang trai chan
nubi bo sira )

D4t nong nghiép va
phi néng nghiép khac

Xay dwng trang trai
chan nuéi bd stra an

Pat co s& san xuét
phi ndéng nghiép

1.600 m2
D4t san xudt néng
nghiép : 238.477 m2
dat san xudt nong

nghiép (phat trién
chan nudi bo sira,
sadn xuadt bo sira
giong)

dat san xuat néng
nghiép (phat trién
chan nubi bo sira,
sadn xudt bo sira
giong)

X8y dwng trang trai
chan nuéi bd silra

Thanh Héa 2
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Hién trang str
dung

Trang trai chan
nudi bo sira

Trang trai chan
nudi bo sira

Xay dwng
trang trai chan
nudi bo sira

Xay dwng
trang trai chan
nudi bo sira

Xay dwng
trang trai chan
nudi bo sira

DAt xay duwng
trang trai chan
nudi bo sira

Chuwa st dung

Tréng cay
cung cép thtc
an cho bod

D4t thué

D4t thué

D4t thué

D4t thué

D4t thué

D4t thué

D4t thué

D4t thué

Loai dat

Pat
nghiép

néng

Pét
nghiép

néng

P4t  néng
nghiép va
phi  nbéng
nghiép

P4t  néng
nghiép va
phi  ndng
nghiép

D4t  néng
nghiép va
phi  ndng
nghiép

Pat
nghiép

néng

D4t  néng
nghiép va
phi  ndng
nghiép

Pat
nghiép

néng
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13.

14.

15.

16.

17.

18.

19.

20.

21.

Dién tich

(m?)

18.256,00

45.291,00

6.767,00

242.785,00

1.181,00

1.247,00

468,00

1.986,00

2.069,00

Dia chi dat

Thoén Phu
Quang, xa Phua
Nhuén, Huyén
Nhw Thanh, tinh
Thanh Hoa

Thén Thung
Ké xa Pha
Nhuén, Huyén
Nhw Thanh, tinh
Thanh Hoéa

Thon Phu
Quang, xa Pha
Nhuén, Huyén
Nhw Thanh, tinh
Thanh Hoéa

Thén Phu
Quang, xa Phu
Nhuén, Huyén
Nhw Thanh, tinh

Thanh Héa
Phuwong Loc
Tién, TP. Bao
Loc, tinh Lam
Péng

Xa Lac Xuan,

huyén bon
Duong, tinh
Lam Béng

Xa bDPa Ron,
huyén bon
Dwong, tinh
Lam Péng

Xa Tu Tra,
huyén bon
Dwong, tinh
Lam Déng

Thi trdn Nam
Ban, huyén Lam
Ha, tinh Lam
Péng

Muc dich str dung

Xay dwng trang trai
chan nubéi bd silra
Thanh Hoéa 2

Xay dwng trang trai
chan nubéi bd silra
Thanh Hoéa 2

Xay dwng trang trai
chan nubéi bd sira
Thanh Héa 2

Xay dwng trang trai
chan nubéi bd silra
Thanh Hoéa 2

P4t xay dwng
thu mua sira

Tram

P4t xay dwng
thu mua sira

Tram

P4t xay duwng
thu mua sira

Tram

P4t xay dung
thu mua sira

Tram

P4t xay duwng
thu mua sira

Tram
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Hién trang str
dung

Tréng cay
cung cép thte
an cho bo

Tréng cay
cung cép thtc
an cho bo

Tréng cay
cung cap thire
an cho bo

Xay
trang trai

dwng

P4t xay dwng
Tram thu mua
sira

P4t xay dwng
Tram thu mua
sira

P4t xay duwng
Tram thu mua
sira

P4t xay duwng
Tram thu mua
sira

P4t xay duwng
Tram thu mua
slra

D4t thué

D4t thué

D4t thué

D4t thué

P4t thué

P4t thué

D4t thué

D4t thué

D4t thué

Loai dat

Pat
nghiép

néng

DPat
nghiép

néng

Pét
nghiép

néng

DPat
nghiép

néng

D4t co s&
san  xuat
phi  ndng
nghiép

D4t co s&
san
phi  ndng
nghiép

Xuét

D4t co s&
san
phi  nbéng
nghiép

Xuét

D4t co s&
san
phi  nbéng
nghiép

Xuat

P4t co s&
san  xuét
phi  nbéng
nghiép
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Dién tich

Hién trang str

S Dia chi dat Muc dich st dung dung Loai dat
X& N'Thén Ha, o DPat co s&
. . £ a bat xay dwng . P
huyén Puwc | Bbat xdy dwng Tram < . san xuat
22. . . - Tram thu mua | Dat thué . R
1.027,20 | Trong, tinh Ladm | thu mua sira sta phi néng
s v
Péng nghiép
lll. Céng ty con — Céng ty TNHH Bo siva Théng Nhat Thanh Héa
Thi trdn Théng ) P4t  néng
Nhat huyén | Xay dwng trang trai xay dung nghié a
, u W i oL . . i€ %
R . y y ',,g . ~g " | trang trai chan | Dat thué g. P .
1.462.703,1 | Yén Dinh, tinh | chan nubi bo sira T phi néng
) nudi bo sira A
Thanh Héa. nghiép
Xa Yén Lam, ‘ R ‘ .
. . P L. .. | bat XD nha bat phi
2 438000 |Wen  Yén DBatco so san xudt | ach | DAtthué  non
' PP Binn, finh | kinh doanh o :en 9 ’ h%
|
Thanh Héa y ghiep
Nguén: Vinamilk
11. Théng tin vé nhirng cam két chwa thwc hién ctia Céng ty
Khéng cé.
12. Cac théng tin, cac tranh chap kién tung lién quan dén Coéng ty ma cé thé anh hwéng

dén gia c6 phiéu thoai vén

Khéng cé.
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VI.  THONG TIN VE VIEC CHAO BAN CANH TRANH CO PHAN

1. Nhirng théng tin co’ ban vé cé phiéu dwoc chao ban

- C6 phan chao ban
- Loai cb phan

- Sé lwong cb phan chao ban

- Ménh gia cb phan

- Gia khéi diém chao ban
- Buwéc gia

- Budc khéi lwong

- S6 lwong cb phan méi nha dau tw
ca nhan, phap nhan duwgc dang ky
mua téi thiéu

- S6 lwong cd phan méi nha dau tw
ca nhan, phap nhan dwoc dang ky
mua tbi da

- Tién dat coc

- Phat don dang ky tham gia va thoi
gian lam tha tuc d&ng ky mua cb
phan

- Nop tién dat coc/ky quy

- Thoi gian va dia diém ndp Phiéu
tham gia chao ban canh tranh

- Thoi gian, dia diém t6 chirc chao
ban va ky hop déng

- Thoi gian nop tién/thwc hién giao
dich mua cb phan

Céng ty Cé phan Sira Viét Nam
C6 phan phé théng, tw do chuyén nhwong

48.333.400 cb phan (twong &ng 3,33% vdn diéu lé
cua Vinamilk)

10.000 déng/cd phan

Sé dwoc cdng bd tai ngay 01/11/2017
100 ddng

10 cb phan

20.000 cb phan (du diéu kién dé giao dich thoéa
thuan theo quy dinh tai Quy ché giao dich cla
HOSE)

48.333.400 cb phan (twong rng 3,33% vébn diéu lé
cla Vinamilk)

Bang 10% gia tri s6 c6 phan dang ky mua tinh theo
gia khéi diém chao ban

T ngay 01/11/2017 dén 16h00 ngay 09/11/2017
tai cac Dai ly chao ban canh tranh (danh sach va
dia chi dai ly dwoc cong bd tai Quy ché chao ban
canh tranh cb phan SCIC tai Vinamilk dang trén
website clia SCIC, SSI, HOSE, Vinamilk va céac dai

1y)

T ngay 01/11/2017 dén 16h00 ngay 09/11/2017

Tai S& Giao dich Ching khoan TP.HCM

= Pijachi: 16 V6 Van Kiét, Quan 1, TP.HCM

= Thoi gian: Ty 9h00 ngay 10/11/2017 dén
14h00 ngay 10/11/2017

Twr 14h30 ngay 10/11/2017

Tai: S& Giao dich Chirng khoan Thanh phé Hb Chi

Minh - 16 V& Van Kiét, Quan 1, TP.HCM

T ngay 10/11/2017 dén ngay 21/11/2017
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- Thoi gian hoan tién dat coc/ky quj :  Theo quy dinh tai Quy ché chao ban canh tranh cb
phan ctia SCIC tai Vinamilk

2. Muc dich cua viéc chao ban

Muc dich ctia viéc chao ban ¢b phan nham co cdu danh muc dau tw theo chi trwong thoai von dau
tw cGa Tdng Cong ty Dau tw va Kinh doanh vén Nha nwéc tai cac doanh nghiép khéng can git cb
phan. Viéc chao ban cd phan chi lam thay dbi ty I& s& hiru trong co ciu cé dong ma khong lam
thay déi mirc vén diéu lé da dang ky cla Cong ty.

3. Dia diém céng bé théng tin
Thoéng tin cu thé lién quan dén Td chirc phat hanh gdm Ban cdng bd théng tin va Quy ché chao ban
canh tranh cta dot chao ban dwoc céng bb tai:
- S& Giao dich Chirng khoan Thanh phé Hé Chi Minh

* Dija diém: 16 V6 Van Kiét, Quan 1, TP.HCM
= Dién thoai: 028 3821 7713 Fax: 028 3821 7452
= Tai website: www.hsx.vn

- Co6ng ty C6 phan Chirng khoan Sai Gon
= Dija diém: 72 Nguyén Hué, Phworng Bén Nghé, Quan 1, TP.HCM
= Dién thoai: 028 3824 2897 Fax: 028 3 824 2997
= Tai website: www.ssi.com.vn

- Téng Coéng ty Dau tw va Kinh doanh vén Nha nwéc

= Tai website: www.scic.vn

Coéng ty C6 phan Sira Viét Nam
=  Tai website:www.vinamilk.com.vn

va cac dai ly trong danh sach dinh kém Quy ché chao ban canh tranh cb phan cta SCIC tai
Vinamilk.

4, D6i twong tham gia chao ban canh tranh va cac quy dinh lién quan
4.1. Déi twong tham gia chao ban canh tranh

Nha du tw c6 da diéu kién sau day dwoc tham dw chao ban canh tranh:

- Déi v6i Nha déu tw trong nuéc:

v Dbi v&i ca nhan: La cong dan Viét Nam, cé dia chi lién hé, Gidy chirng minh nhan dan (CMND)
ho&c Ho chiéu, gidy td tly than hop 1& va cé dd nang lwc hanh vi dan su;

v Dbi voi td chire: La céac td chirc kinh té, t& chirc xa hoi dwoc thanh 1ap va hoat dong theo luat
phap Viét Nam; c6 tw cach phap nhan (dbi véi cac td chirc kinh té); c6 Gidy dang ky kinh doanh
hoac gidy phép hoat dong, c6 dia chi lién hé; néu khéng phai ngwoi dai dién theo phap luat cuia
t6 chirc thi phai cé gidy Gy quyén.

- Déi v6i Nha dau tw nwéc ngoai: ngoai cac quy dinh nhw déi véi phap nhan va ca nhan trong
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4.2.

nwédc, Nha dau tw nwéc ngoai phai mé mot tai khoadn thanh toan béng tién USD (“TKTT USD”) (chi
ap dung ddi v&i trwong hop Nha dau tw nwdc ngoai ky quy bang USD) va mét tai khoan vén dau tw
gian tiép bdng VND (“TKVDTGT”) tai cac ngan hang dwoc phép cung ng dich vu ngoai hdi hoat
dong trén lanh thé Viét Nam va tuan tha phap luat Viet Nam. Nha diu tw nwéc ngoai phai co
TKVDTGT cham nhét vao ngay thwe hién thanh toan tién ¢ phan. Moi hoat ddng lién quan dén mua
cb phan chao ban déu phai dwoc thuc hién théng qua tai khodn dau tw gian tiép nay (trv quy dinh vé
dat coc/ky quy béng tién USD ctia Nha dau tw nwéc ngoai theo Quy ché chao ban canh tranh). Nha
dau tw nwéc ngoai phai tuan tha quy dinh hién hanh vé gép vén, mua cb phan cliia nha dau tw nwéc
ngoai trong cac doanh nghiép Viét Nam.

Céc tb chirc tai chinh trung gian nhén Qy thac déu tw: trwdng hop cac td chire tai chinh trung gian
nhan Gy thac dau tw ctia cd Nha dau tw trong nwéc va nwédc ngoai, td chirc nhan Gy thac dau tw ¢
trach nhiém tach biét rd sé lwong Nha dau tw, sé cb phan dang ky mua cta tirng Nha dau tw trong va
ngoai nw¢c dang ky mua.
Cac dbi twong sau khong duwoc tham gia chao ban canh tranh mua cé phan Vinamilk cta dot chao
ban nay:
v Thanh vién Ban tb chirc chao ban canh tranh;
v Cbng ty con cua Vinamilk theo quy dinh tai Khodn 2 Diéu 189 Luat Doanh nghiép sb
68/2014/QH13 do Quéc hoi Viet Nam ban hanh ngay 26/11/2014;
v/ Céc cong ty: UBS AG, chi nhanh Singapore va Céng ty Cé phan Chirng Khoan Sai Gon
Diéu kién tham gia chao ban canh tranh
Nha dau tw thudc dbi twong quy dinh tai muc 4.1 néu trén duwoc déng ky tham gia mua c¢b phan khi
dap wng céac diéu kién sau:
- Nha d4u tw ndp Tién d&t coc theo Quy ché chao ban canh tranh va tuan thd toan boé Quy ché chao

ban canh tranh.

- Co6 Bon dang ky tham gia chao ban canh tranh theo dung méau va ndép Bon dang ky tham gia chao
ban canh tranh cung cac tai liéu chirng minh dua diéu kién theo Quy ché chao ban canh tranh dung
thoi han quy dinh.

- M&i Nha dau tw tham dy dot chao ban canh tranh chi dwoc phép ndp duy nhat 01 (mét) Pon déng
ky tham gia chao ban canh tranh trong dgt chao ban canh tranh nay.

- Trong trudng hop Nha dau tw tring gia, cham nhét vao ngay thwc hién thanh toan tién mua cb
phan, Nha dau tw phai cé Gidy chirng nhan ma sb giao dich chirng khoan do Trung tam Luu ky
Ching khoan Viét Nam cép (ban sao c6 xac nhan cia ngan hang lwu ky noi Nha dau tw mé tai
khoan Iwu ky), tai khoan Iwu ky chirng khoan dwgc mé tai cong ty chirng khoan hodc ngan hang
lwu ky hoat ddng hop phap tai Viet Nam dé dam bdo thwc hién giao dich, va Gidy xac nhan Nha
dau tv c6 TKVDTGT (ban chinh do ngan hang noi Nha dau tv mé TKVDTGT xac nhan)
(TKVDTGT chi ap dung v&i Nha dau tw nwéc ngoai).

Lap va nép Ho6 so dang ky tham gia chao ban canh tranh
Ho6 so dang ky tham gia chao ban canh tranh hop 1é
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Nha dau tw dién day dd, ré rang thong tin vao Bon dang ky tham gia chao ban canh tranh va nop
ban chinh tai dia diém lam tha tuc dang ky déng thdi phai ndop kém cac gidy to sau:
Déi véi Nha dau tw la cd nhan trong nwérc:

- Chirng minh nhan dan (CMND) ho&c hé chiéu (ban chinh dwoc cac Pai ly chao ban canh tranh sao
chup va tra lai cho Nha du tw ngay sau khi kiém tra);

- Trwdng hop nhan Gy quyén, phai cé gidy Gy quyén theo quy dinh cta phap luat hodc theo mau
dinh kém Quy ché nay, dwgc céng chirng hodc chirng thie béi co quan cong chirng, chirng thye
c6 thdm quyén, kém theo ban chinh CMND hodc hé chiéu ciia ngwdi nhan Gy quyén (ban chinh
dwoc cac Dai ly chao ban canh tranh sao chup va tra lai cho Nha dau tw ngay sau khi kiém tra);

- Gidy ndp tién hodc gidy chuyén Tién dat coc.

DPéi véi Nha dau tw la té chire trong nwérc:

- Ban sao c6 chirng thwe hodc ban chinh gidy chirng nhan dang ky kinh doanh hoac gidy t& khac
twong dwong (ban chinh dwoc cac Pai ly chao ban canh tranh sao chup va tra lai cho Nha dau tw
ngay sau khi kiém tra);

- Gidy Gy quyén cho dai dién thay mét td chirc thuc hién tha tuc trir trudng hop ngwdi lam tha tuc l1a
dai dién theo phap luat cla t6 chirc (ban chinh);

- Gidy nop tién hoadc gidy chuyén Tién dat coc.
Déi véi Nha dau tw nwére ngoai la cé nhan:

- Ho chiéu (ban chinh dwoc cac Pai ly chao ban canh tranh sao chup va tra lai cho Nha dau tw ngay
sau khi kiém tra);

- Gidy xac nhan Nha dau tw c6 TKVDTGT (ban chinh do ngan hang noi Nha dau tw mé tai khoan
vbn dau tw gian tiép xac nhan); Gidy chirng nhan ma sb giao dich chirng khoan do Trung tam Luu
ky Chirng khoan Viét Nam cép (ban sao c6 xac nhan clia ngan hang lwu ky hodc céng ty chirng
khoan noi Nha dau tw mé tai khoan Iwu ky);

Trong trwdng hop Nha dau tw nwdc ngoai chwa c6 ma sb giao dich chirng khoan va TKVDTGT khi
dang ky, Nha dau tw nuwéc ngoai phai ddm bao cé cac tai liéu néu trén va ndp cho Pai ly chao béan
canh tranh tai ngay thuc hién thanh toan tién mua c6 phan (trong trwéng hop tring gia).

- Gidy Gy quyén trong trwdng hop Nha dau tw nwéc ngoai Gy quyén cho dai dién giao dich theo quy
dinh cia Théng tw 123 hodc gidy Gy quyén trong tredng hop Nha dau tw nwéc ngoai Gy quyén cho
ca nhan c6 quéc tich nwéc ngoai (ban chinh). Nha dau tw nwéc ngoai tham khao (cac) mau y
quyén trong Phu Luc dinh kém Quy ché chao ban canh tranh;

- Hop ddng Gy quyén cho tb chirc kinh doanh chirng khoan theo Théng tw 123 trong trudng hop dau
tw gian tiép tai Viét Nam thong qua Gy quyén cho td chirc kinh doanh ching khoan tai Viét Nam
(ban chinh dwoc cac Pai ly chao ban canh tranh sao chup va tré lai cho Nha dau tw nuwéc ngoai

ngay sau khi kiém tra hodc ban sao c6 xac nhan sao y ban chinh cla té6 chirc kinh doanh chirng
khoan);

- Gidy nop tién hodc gidy chuyén Tién dat coc.
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Déi véi Nha dau tw nwére ngoai la té chirc:

Gidy chirng nhan dang ky kinh doanh (ban sao), trr trwérng hop Nha diu tw nwéc ngoai da cé ma
sb giao dich chirng khoan vao ngay ndp Don déng ky tham gia chao ban canh tranh sé khong can
ndp ban sao Gidy chirng nhan dang ky kinh doanh;

Ho chiéu cla dai dién cla té chirc nuwéc ngoai (ban sao);

Gidy x&c nhan Nha dau tw c6 TKVDTGT (ban chinh do ngan hang noi Nha dau tw mé TKVDTGT
xac nhan); Gidy chirng nhan ma sb giao dich chirng khoan do Trung tdm Lwu ky Chirng khoan Viét
Nam cép (ban sao cé xac nhan clia ngan hang lwu ky hodc cong ty chirng khoan noi Nha dau tw
m& tai khoan);

Trong trwdng hop Nha dau tw nwéc ngoai chwa cé méa sb giao dich chirng khoan va tai khoan vén
dau tw gian tiép khi dang ky, Nha dau tw nuwéc ngoai phai dam bao cé cac tai liéu néu trén va nop
cho Pai ly chao bén canh tranh tai ngay thwc hién thanh toan tién mua cd phan (trong trwdng hop
trang gia).

Gidy uy quyén trong trwdng hop Nha dau tw nwéc ngoai Gy quyén cho dai dién giao dich theo quy dinh
ctia Théng tw 123 hodc gidy Uy quyén trong trudng hop Nha dau tw nwéc ngoai Gy quyén cho ca nhan
c6 qudc tich nwéc ngoai (ban chinh). Nha dau tw nwéc ngoai tham khao (cac) mau Gy quyén trong Phu
Luc dinh kém Quy ché chao ban canh tranh;

Hop ddng Gy quyén cho t6 chirc kinh doanh chirng khoan theo Théng tw 123 trong trwdng hop dau tw
gian tiép tai Viét Nam théng qua Gy quyén cho t6 chirc kinh doanh chirng khoan tai Viét Nam (ban chinh
dwoc cac Dai ly chao ban canh tranh sao chup va tra lai cho Nha dau tw nwéc ngoai ngay sau khi kiém
tra hodc ban sao c6 x&c nhan sao y ban chinh ctia td chirc kinh doanh chirng khoan);

Gi4y nop tién hodc gidy chuyén Tién d&t coc.
N6p hd so tham dw chao ban canh tranh theo ding th&i han quy dinh.
Quy dinh vé nop tién dat coc va tién mua cé phan

Nha dau tw thye hién nodp tién dat coc va thanh toan nhw quy dinh tai Quy ché chao ban canh tranh
¢b phan cta SCIC tai Vinamilk.

Lam tha tuc chuyén nhwong ¢ phan

Can ct vao két qua chao ban do Td chirc thwe hién chao ban canh tranh céng bd ngay tai phién
chao ban, SCIC va Nha dau tw tring gia sé ky Hop ddng chuyén nhwong cd phan ngay sau khi két
thac phién chao ban va cac bén sé tiép tuc phdi hop, trién khai cac thd tuc lién quan dén thanh
toan va chuyén nhwong cd phan theo quy dinh tai Quy ché chao ban canh tranh ¢b phan cta SCIC
tai Vinamilk.

Két qua chao ban canh tranh cb phan sé dwoc thdng bao trén website ctia HOSE, SCIC, Vinamilk
va cac Dai ly chao ban canh tranh trong vong 03 (ba) ngay lam viéc ké ti khi két thac phién chao
ban.
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7. Lam tha tuc chuyén nhwong cé phdn Cac han ché lién quan dén viéc chuyén
nhwong
Khdng cé.

8. Cac han loai thué c6 lién quan

C6ng ty hoat ddng cé nghta vu déng thué Thu nhap doanh nghiép theo quy dinh hién hanh.

Cac loai thué khac dwoc Cong ty thue hién day da nghia vu theo ding cac quy dinh cta phap luat.
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VII.

VIII.

MUC DiCH CHAO BAN

Viéc chao ban cb phan Coéng ty c6 phan Sira Viét Nam do SCIC nam gi* ndm trong ké hoach tai
co ciu danh muc dau tw ctia Téng Cong ty Dau tw va Kinh doanh vén Nha nwéc.

Viéc chao ban phan vén Nha nuwéc tai Cong ty cé phan Stra Viét Nam chi lam thay ddi co ciu cd
déng, khong lam thay déi von diéu 1é cia doanh nghiép.

THAY LO1 KET

Ban cong bd théng tin dwoc cung cdp nhdm muc dich gitp nha dau tw cé thé danh gia chung vé
tinh hinh tai chinh va két qua kinh doanh ctia doanh nghiép truwéc khi dang ky mua cb phan. Tuy
nhién, do dot chao ban nay khéng phai 1a dot phat hanh/chao ban cb phiéu cia doanh nghiép dé
huy déng von trén thj trudng so cp nén Ban cong bd thdng tin nay dwoc chang téi xay dung véi
kha ndng va né luc cao nhat tlr cac ngudn dang tin cay nhw da trinh bay va mong mudn céng
bd/théng bao t&i Nha dau tw vé tinh hinh doanh nghiép va cac théng tin lién quan dén doanh
nghiép.

Ban cong bd thdng tin nay khéng bao ddm rang da chira dwng day du cac théng tin vé doanh
nghiép va ching t6i ciing khéng thwc hién phan tich, dwa ra bat ky y kién danh gia nao véi ham y
dam bao giéa tri ctia cb phiéu. Do d8, ching t6i khuyén nghi nha dau tw trwéc khi tham gia chao ban
canh tranh can tim hiéu thém théng tin v& doanh nghiép, bao gdm nhung khéng gi¢i han nhw Diéu
l&é doanh nghiép, cac Nghi quyét Dai hdi déng cb déng, cac Nghi quyét Hoi ddng quan tri, cac Bao
cdo tai chinh, Bao cdo kiém toan, tinh hinh doanh nghiép... cling nhw bdo dam rang viéc dang ky
mua hay thwc hién giao dich 1a dung thdm quyén, tuan thd cac quy dinh vé cong bd théng tin, giao
dich cta ¢d déng 16n, ngwdi nodi bd, gidi han ty 1& s& hiru, dwoc thanh toan bang nguén tién hop
phap, phu hgp v&i quy dinh cta phap luat hién hanh.

SSI, c&c cong ty con va cong ty lién két, nhan vién cta SSI (bao gdm ca nhan vién thuc hién Ban
Co6ng bb théng tin nay) cé thé dang s& hiru, mua ban (ngoai dot chao ban cb phan cta SCIC), thuc
hién cac dich vu mdi gidi, tw van dau tw, hodc cac dich vu khac trong pham vi phap luat cho phép
lién quan dén cd phan clta Céng ty Cé phan Sira Viét Nam cho SCIC, chinh Céng ty C6 phan Siva
Viét Nam va cac khach hang khac ctia SSI va cac cong ty con, cong ty lién két. Nha dau tw can
xem xét, danh gia kha nang mau thuan loi ich khi st dung Ban Céng b théng tin nay.

Nha dau tw tham gia mua cb phan c6 trach nhiém tim hiéu, danh gia cac théng tin vé doanh nghiép
va chiju trach nhiém vé quyét dinh dau tw ctia minh. T chirc phat hanh, T chirc chao ban cb phan,
T& chire tw van va cac cong ty con, cong ty lién két, nhan vién cta ho khéng chiu trach nhiém vé
viéc Nha dau tw st dung Ban cdng bd théng tin nay cho muc dich ctia minh.

Tran trong cadm on.
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Tp. HCM, ngay < thang 40 ném 2017
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