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TONG CONG TY DAU TU. 	CONG HOA XA HQI CHU NGHIA VItT NAM 
D1)c 10p - Ty do - 143nh phtic 

Ha Noi, ngay a2 thong 5 nam 2019 

QUYET DINH 

Ve vi?c ban hanh Chuang trinh thcre hanh tit kiem, chtmg lang phi nam 2019 

cua TOng ding ty DAu ttr va kinh doanh von nha nu*c 

TONG GIAIVI DOC 

Can dr' Luat thvc hanh tiet kiem, cheing lang phi (THTK, CLP) s6 
44/2013/QH13; 

Can c* Nglij dinh so 84/2014/ND-CP ngay 8/9/2014 cua Chinh phu quy 
dinh chi tie't mot so dial cim Luat THTK, CLP va Thong tu so 188/2014/TT-BTC 
ngay 10/12/2014 dm Bo Tai chinh hueeng don thvc hien Nghi dinh so 
84/2014/ND-CP; 

Can c* Quyet dinh s6 2544/QD-TTg ngay 30/12/2016 dm Thu Wong Chinh 
phi' ye Chuang trinh tong the THTK, CLP giai down 2016-2020; 

Can cir Quyet dinh s6 213/QD-TTg ngay 21/2/2019 cua ThU tuang Chinh 
phit ye Chuang trinh tong the THTK, CLP nam 2019; 

Theo de nghi dm Ban K6' hoach 'Ring hop, 

QUYET DINH 

Dieu 1. Ban hanh kern theo Chuang trinh thvc hanh tit kiem, ch6ng lang 
phi nam 2019 dia. T6ng ding ty D'au tu va kinh doanh von nha nuo.c. 

Dieu 2. Quy6t dinh nay c6 hieu lvc tir ngay 14T. Lanh dao cac don vi thuec 
TOng cong ty Dau tu va kinh doanh von nha nuoc va cdc ca nhan,c6 lien quan chiu 
trach nhiem thi hanh Quyet dinh nay; neu c6 kho khan virong mac trong qua trinh 
thvc hien, kip thoi bao cao T6ng giam d6c a xem xet, chi dao./."4/ 

VA KTNH DOANH VON NHA NVOC 

s6: 	/QD-DTKDV 



TONG CONG TY DAU TU. 	CONG HOA 3cA HOI CHU NGHIA VItT NAM VA KINH DOANH VON NHA NIYOC 	DOc 10p - Tv do - 113nh phiic 

Ha NOi, ngay .C12 thong S namc2.0/1.9* 

CHIYONG TRINFI 

THVC HANH TIET KIEM, CHONG LANG PHI NAM 2019 

CUA TONG CONG TY DAU TEl VA 1CINH DOANH VON NHA NU :5C 

(Ban hanh kern then Quyit clinh sa87./QD-DTKDV ngay027.5:t2,01,9ceta Tang gicrin 
clac Tong cong ty Dau to va Kinh doanh van nha mcov) 

I. Muc tieu, yeu can, nhiem vu tr9ng tam cua THTK, CLP dam 2019: 

1.Myc 

Mvc tieu cua thgc hanh ti& kiem, ch6ng lang phi (sau day vi& tat la THTK, 
CLP) nam 2019 cila SCIC la tiep tvc day manh THTK, CLP trong m9i linh vvc 
dm hog dOng san xuat kinh doanh; phat huy cao nhat m9i ngu6n lgc de thvc hien 
cac mvc lieu, nhiem vu cua Chu soy huu da giao. 

2. Yeu 

Day manh viec THTK, CLP trong nam 2019 de gop phan quan trong hoan 
thanh cac chi tieu chu yeu ve ke hoach kinh doanh nam 2019 dm SCIC de ra va gan 
vai cac muc tieu, chi tieu tiet kiem tai Chucmg trinh tong the dm Chinh phi ve 
THTK, CLP giai down 2016 — 2020. 

THTK, CLP phai barn sat chii. trucrng, dinh huang cua Dang, Nha nueic, 
dong thati phai xac dinh THTK, CLP la nhiem vu tong tam dm cac Dan vi trong 
town Tong cong ty 	cac mvc fiat, chi tieu THTK, CLP va ke hoach thvc hien cu 
th& phu h9p voi tirng Dan vi; gan vbi trach nhiem cua nguiyi dimg dau va phai 
dugc thvc hien dOng 1)0, town dien, gan lc& gala cac Dan vi, cac hog Ong &la 
Tong cong ty; 

THTK, CLP phai ducc tien hanh do' ng 	cac hpat dOng phong chang 
tham nhiing, thanh tra, ki&n tra, cai cach hanh chinh, sap xep to chirc bif, may tinh 
g9n, hog Ong hieu luc, hieu qua; 

THTK, CLP phai duge tien hanh thuang xuyen, lien tvc m9i lac, m9i noi. 

3. 1Vhiem vu trpng tam: 

Viec THTK, CLP trong nam 2019 can triL khai lam t& cac nhiem vu sau 
day: 

,a) 	tvc day manh th‘rc hien cong tac sap x6p, d6i mai cac doanh nghiep, 
bao gom nhiem vv co phan boa, thodi von nha nuac do Chinh 	giao, dong thai 
nang cao hog Ong quan tri tai cac doanh nghiep trong danh mvc, thilc day hieu 
qua kinh doanh ciaa cac doanh nghiep, gop phan hoan thanh Ke hoach kinh doanh 
nam 2019 do Chi: soy hau da giao. 

‘)V./ 



b) Tang cueing lcST luSt tai chinh, xay Ong du town ke hoach chi tieu hop 15/, 
ti& ki4m, kiem soat chit the chi phi theo chr,toaii duqc giao,,  thuimg xuyen ra soat 
de loai be cac khoan chi phi chua thvc sir cap thiet, phan dau fiat kiem chi phi so 
vai ke hoach; 

c) Chang lang phi trong mua sum tai san cila Tang ding ty; 

d) Chang lang phi trong sir dung nguan lire lao Ong, nang cao chat luting 
lao Ong, tang hiau suat, hiau qua lao Ong; 

e) Chang lang phi trong sir dyng tai nguyen thien nhien, thong qua viac thvc 
hian tot cac quy hoach, ke hoach ye sir dyng dat da dugc phe duyat; 

f) Da'y manh ding tac tuyen truyen, phi bien, quail triat Lust THTK, CLP, 
Chuang truth 'tang the cua Chinh phu ye THTK, CLP va Chuang trinh THTK, 
CLP cua Tong ding ty nharn nang cao nhan thirc, tract' nhiam, tao sir chuyen bien 
thvc sir trong ding tat THTK, CLP; 

g) Tip tyc ra soat, hoan thian he thong tieu chuan, dinh mire, the de lam ca 
so. cho THTK, CLP; 

h) Tang cuing cong tac thanh tra, kiem tra va xir 15,  nghiem vi pham quy 
dinh ve THTK, CLP; cong khai ket qua thanh tra, kiem tra va ket qua xir ly vi 
pham theo quy dinh cua phap luSt va dm Tong cong ty. 

IL Chi tieu tiet kiem, yea au chOng ling phi trong cac linh vtrc: 

1. THTK, CLP trong viac ban hanh, thgc hian dinh mire, tieu chuan, the d: 

, Ban hanh day 	thay the 	hop cac quy dinh dinh mire, tieu chuan, 
the de va thip hian dung nhu cac quy dinh da ban hanh nhu: Quy the thue, mua 
sam tai sin cho hog Ong kinh doanh cua SCIC, quan ly va sir dung cac quy not 
be, tieu chuan dinh mix sir dyng chi phi dm Tang cong ty, Quy the sir dyng quy 
khen thuemg, phac lqi, Quy the tai chinh SCIC, Quy the giam sat tai chinh cong 
ty con,cong ty lien ket cua SCIC 

, 2. THTK, CLP trong mua sam, sir dyng phucmg tin di tai va phuong tian, 
thiet bi lam viac or ca quan: 

Dam bao viac xay dyng,ka hoach mua to phyc cho boat cling chung 
theo dimg dinh mire, tieu chuan quy dinh dm Thu Wang Chinh phu va Be Tai 
chink. nix hian ra soat va chi mua sam khi flux sir can thiet. Thvc hian nghiem 
Quyet dinh s6 1977/QD-BTC ngay 16/9/2016 dm Be truing Be Tai chinh quy 
dinh Ichoan kinh phi sir dyng xe o to. 

3. THTK, CLP trong dau to xay clkmg, quan 15r, six dyng try se( lam viac: 

Thgc hian sir dyng hiau qua din tich cac try. stir 	viac cila Tang cong ty, 
bao gam Try chinh va 2 chi nhanh. Dal vai try so. chinh, Tong cong ty sir dyng 
1 tang 23 va 1/2 tang 24 tea nha Charmvit tiz nam 2011 den nay Ichong có thay 
poi vii 2 tea nha van phong Chi nhanh Phia Nam va Chi nhanh Mien Trung ngoai 
viac sir dyng lam try s& lam viac SCIC, trian khai cho thue de tang cueing hiau qua 
kinh to cho Tang cong ty (Chi nhanh mien Trung clang quan ly taa nha 234 
Nguyen van Linh - g8m 7 tang - Vai ton& din Lich sir dyng: 2.061m2. Trong do: 
Sir dyng lam VP lam viac Chi nhanh: 2 tang (Tang 6, 7) voi din tich: 534,4m2: 

14./ 



Nha de xe 369 m2. Con lai 5 fang yeti dien tich: 1.157,6m2, cho thue de tao doanh 
thu; Chi nhanh ?hie Nam gang quan 1S,  tea nha 16 Truang Dinh, Phueng 6, Quan 
3, Tp. HCM - gOm 10 tang - Vai tem4 dien tich sir dung: 3.445,2m2. Trong do: Sir 
dung lam VP lam viec Chi nhanh: 3 tang (Tang 8, 9,10) voi dien tich: 573m2; dien 
tich ding cong, nha , xe... 1575,89m2. Con lai 7 fang sir dung cho thue de tao 
doanh thu voi dien tich: 1.306,31m2). 

4. THTK, CLP trong quan1Sr, khai thac, sir dung tai nguyen, thien nhien: 

Tiep tuc thkrc hien quan ly cac khu dat: 220 Tr'an Duy Hung tai Thanh pho 
Ha Ni va khu ddt so 6 Thang Long tai Thanh pile) H6 Chi Minh theo phuong an , 1 
va hoach dugc duyet. 

5. THTK, CLP trong to chirc bO may quan 1St, sir dung lao dOng va thoi gian 
lao &Ong: 

,Thkrc hien dimg cac quy dinh ve,tuyen dung can bO, lao dOng: Dam bao yeu 
cau ve cong khai minh bach va cong bang; Tuyen dung theo so lugng dinh mire ke 
hoach dugc giao; Thuc hien tuyen clung theo timg chirc danh, vi tri, trong do xac 
dinh ro Ten chuan, yeu cau tuyen dung. 

Thkrc hien nghiem tue viec quan 1y lao dOng va thZii gian lao dOng, chAn 
chinh IcSr luat, ky cuong, nang cao hieu qua thai gi& lam viec dm can bO, nhan 
vien. Sira doi, hoan thien cac quy che, quy dinh, quy trinh giai quyet cong viec cua 
SCIC phu hgp voi dieu kien thgc tien de nang cao nang suat lao dOng, tiet kiem 
chi phi va thoi gian giai quyet cong viec dm can bO, nhan vien. 

COng tic dao tao chu tr9ng nang cao nang luc va hieu qua lam viec dm can 
nhan vien. 

6. THTK, CLP trong quan IS/ sir dung vein va tai san nha nuov: 

Di; hen (Tang ki tiet giam chi phi voi BO Tai chinh (khoang 5% so voi Ke 
hoach kinh doanh cua SCIC nam 2019 sau dugc ban hanh chinh thirc) va thkrc hien 
triet de filet kiem chi phi quan 157, dam bao thkrc hien dugc so clang 1c$T tiet giam. 
Trong do,cha trgng tiet giam chi phi tiep tan, Ichanh tiet, hOi nghi, neu khong that 
sir can thiet. 

Day nhanh tien dO thkrc hien cac nhiem vu, de an tai ca can, sap xep co plan 
boa doanh nghiep nha nuov do Chinh phu giao, fink day cong tac co phan h6a, 
nang cao hien qua thodi von, dam bao thkrc hien mot each cong khai minh bach 
theo co che thi tru&ng, tang cuiyng kiem tra giam sat, kiem town dam bao khong de 
xay ra that thoat von nha nude. 

Thuc hien nghiem tuc viec giam sat tai chinh cac doanh nghiep, d4c biet cac 
doanh nghiep thuOc dien giam sat dac biet, co tinh hinh kinh doanh thua lo, kern 
hien qua de c6 bien phap xir 1S7 kien quyet. Lap bao cao giam sat Jai chinh cac 
doanh nghiep c6 von g6p cua Tong cong ty theo dinh IcSi (1 nam 01 lan doi voi cac 
DN thuOc dien giam sat tai chinh dac biet, 1 nam 02 lan doi voi cac DN có von 
gop cua SCIC >50% va 1 nam 01 Ian doi voi cac doanh nghiep c6 von g6p caa 
SCIC <=50%): 



III. Bien phap thirc hien: 

1. Tang cu&ng ding tie lanh dao, chi dao xay dkrng va to chirc thgc hien 
Chuang truth THTK, CLP va viec THTK, CLP: 

Can cu vao tinh hinh thuc hien timg chi tieu ke hoach kinh doanh nom truck 
de ra soot, danh gia lai timg khoan muc c6 kha nang tiet kiem ducic ve sir dling 
von, tai san, lao d6ng, thai gian lao d6ng, chi phi quail V lam ca s& xay dung ke 
hoach thuc hien trong nom tiep theo. 

Can cir vao ke hoach kinh doanh dugc H6i deng thanh vien SCIC phe duyet, 
Ban Giam d6c,SCIC giao chi tieu kinh doanh den timg don vi trvc thu6c. SCIC da 
hoan thien xay di.mg, ban hanh, thay the phis h9p cac quy dinh ve dinh muc, tieu 
chuan, the do va thkrc hien ding theo cac quy dinh da ban, hanh. Tiep tkic ra soot 
sira di, bo sung cac quy che khong phi harp, con chua tiiet kiem triet de. 

Cac khoan chi phi clugc kiem soot chat the can cir vao ice hoach chi phi 
ducyc H6i dong thanh vien SCIC phe duyet va cac quy dinh,cim nha nu&c, quy dinh 
n6i b6 	SCIC (quy the chi tieu not b6, quy the mua sam, quy the quan V sir 
dprig tai san, quy the quan ly tai chinh cua SCIC ...). 

2. Da'y manh cong tac tuyen truyen, ph6 bien, quan,triet 	trucmg cua 
bang, quy Binh 	phap luat va 	SCIC ve THTK, CLP den timg Dan vi va can 
b6 trong Tong cong ty. 

3. Tang cu&ng thuc hien cong khai, nang,cao hieu qua THTK, CLP. THTK, 
CLP di &A 	manh kien quyet cong tac dau tranh phong, ch8ng tham nhimg, 
tang curing ph6i 119p giira cac tan vi trong Tong cong ty trong viec THTK, CLP. 
Thuong xuyen kiem tra, thanh tra, xir 15r nghiem cac vi pham quy dinh ye THTK, 
CLP. 

IV. Trach nhiem to chtic thyc hien: 

1. Can cir Chuang trinh THTK, CLP nom 2019 dm T6ng cong ty, Lath dao 
cac Dan vi xay thing cac nhiem vu trong tam THTK, CLP clang cac giai phap thkrc 
hien cho don vi minh; hux!Mg dan cac can b6, chuyen vien trong Don vi thuc hien 
va chiu trach nhiem truoc Ban giam doc neu de tinh trang lang phi xay ra tai Dan 
vi minh phi trach. 

2. Cac Dan vi theo chirc nang nhiem vu ducic phan cong, chiu trach nhiem 
ban hanh day du, cap nhat cac quy dinh dinh muc, tieu chuan, the d6 nham trien 
khai THTK, CLP trong Tong ding ty: Ban Tai chinh ke toan (Quy the chi tieu not 
b6, Quy the quan ly va sir dung Quy thuong thanh tich ban von, Quy the quan ly 
tai chinh cua SCIC Quy the quan VT va sir dung Quy thla lao kiem nhiem, Quy the 
quan ly va sir dung Quy thuong vien,  chirc quan VT, guy the sir dung Quy khen 
thuOng, phtic 19i, ...), Van phong „Dieu hanh (Quy the quan 	sir ding 	san, 
Dinh muc sir dung van phong pham, Quy the lam viec dm Ban giam doe, HOi 
diing thanh vien...)... 

3. Thgc hien day du, kip th&i ding tac theo doi va bac, cao dinh ki ve viec 
thuc hien Chuang truth THTK, CLP cua T6ng cong ty (Ban Ice hoach tong harp, 
Ban Tai chinh ke toan, phoi hap voi cac Dan vi c6 lien quan) den B6 Tai chinh 
theo quy dinh. 



4. Ban To chirc can lo45 can cir ke't qua th\rc hien chuong trinh thgc hanh tit 
kiem, chOng rang phi dm cac Don vi, xet la mot trong cac tieu ch danh gia thi dua, 
khen thuOng cho tirng nam va ca giai loan dm chuong trinh./.114  
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