
TONG GIAM DOC 

,esa9FT4  

63}t1,6 
., c0•1 PAU V 
I 	• KiNti 

\* v64 NBA  N.  
\O 

 
CONG j\ 

it-yen Chi Thanh 

Noi nhiln: 
- Nhu Diki 2; 
- Be?' TC ca bao cao); 
- HDTV (d6 bac) cao); 
- Ban Giarn deic; 
- Kim scat vien; 
- Luu: VT, KHTH. 

LONG HOA ,CA HOI CHU NGHIA VItT NAM 
Nsc 14p - Tty do - 11#1th pink 

Ha Noi, ngay2thanenam 2021 

QUYET DINH 

ban hanh Chuang trinh thwc hanh tiet kqm, chtmg ling phi nam 2021 dm 

Ttong cong ty DAu tu. va kinh doanh von nha funk 

TONG GIAM DOC 

Can cu Lust thkrc hanh tiet kiem, ch6ng lang phi (THTK, CLP) s6 
44/2013/QH13; 

Can cu Nghi dinh s6 84/2014/ND-CP ngay 8/9/2014 cfra Chinh phir quy dinh 
chi tiet mot so dieu cua Lust THTK, CLP va ThOng to so 188/2014/TT-BTC ngay 
10/12/2014 cfra BO Tai chinh Iliremg dAn thkrc hien Nghi dinh so 84/2014/ND-CP; 

Can cu Nghi quyet so 124f2020/QH14 ngay 11 thang 11 nam 2020 dia. Qu6c 
hoi ve K'e hosch phat trien kinh te- xa hOi nam 2021; 

Can cu Quyet dinh s6 2276/QD-TTg ngay 31/12/2020 oh Thu Wong Chinh 
Chucmg trinh tong the THTK, CLP nam 2021; 

Theo de nghi dm Ban Ke hoach Ttong hop, 

QUYET DINH 

Dieu 1. Ban hanh kern theo Chuang trinh thkrc hanh tiet kiem, ch6ng lang phi 
nam 2021 dm T6ng cong ty Dau tu va kinh doanh von nha nu6c. 

Dieu 2. Quyet dinh nay c6 hieu lkrc tir ngay ky. Laub ciao cac coon vi thuOc 
Tong cong ty Dau tu va kinh doanh von,nha nu6c va cac nhan,c6 lien quan chiu 
trach nhiem thi hanh Quyet dinh nay; neu c6 kh6 khan vithng mac trong qua trinh 
thkrc hien, kip thoi bao cao T6ng giam d6c cle xem xet, chi dso./. 

TONG CONG TY DAU TU' 
VA KINH DOANH VON NHA NU'OC 

S
• /QD-DTKDV 



TONG CONG TY DAU 	 CONG HOA x A H01 CHU NGHIA VItT NAM 
VA KINH DOANH VON NHA NU'OC 	 Di)c 14p - T r do - 11#nh pinic 

Ha Noi, ngay A') thong nom 2021 

CHU'ONG TRINH 

THI1C HANH TIET KIEM, CHONG LANG PHI NAM 2021 

CUA TONG CONG TY DAU TU.  VA  KINH DOANH VON NHA NU'OC 

(Ban hanh kern theo,  Quyiet clinh so a.f./Q-D-DTKDV ngay42/ai/M icita Tang giam 
cloc Tong cong ty Dau tu. va Kinh doanh van nha meov) 

I. Muc tieu, yeu cAu, nhqm vu thing tam cim Thtyc hanh ti6t ki?m, Cheing ling 
phi nom 2021: 

1.Muc 

Mpc tieu cua thgc hanh tier kiem, ch6ng lang phi (sau day viet tat la THTK, 
CLP) nom 2021 dm SCIC la tiep tpc ddy mph THTK, CLP tong moi rinh ypc cua 
hoot clung san xudt kinh doanh; phat huy cao nhat m9i nguOn lkrc de thijc hien cac 
mpc tieu, yeu cau va nhiem vu cua Chu sg huu dd. giao. 

2. Yeu &icy 

Ddy mph viec THTK, CLP trong nom 2021 de gop phan quan trong hoan thanh 
cac chi tieu chit yeu ye Ice hooch kinh doanh nom 2021 dm SCIC de ra va gan voi cac 
mpc tieu, chi tieu fiat hem de ra tai Ke hooch phat trien kinh te- xa hoi nom 2021. 

THTK, CLP phai barn sat chi' truang, dinh hugng cilta Dang, Nha mac, d'ong 
thei phai xac dinh THTK, CLP la nhiem vu trong tam dm cac Don vi trong toan 
Tong cong ty voi cac mpc tieu, chi tieu THTK, CLP va ke hooch thkrc hien cu the, 
phir hop vai timg Don vi; gan \red trach nhiem cua nguari dirng dau va phai dugc th-krc 
hien clungroan dien, gan ket gitra cac Dan vi, cac hoat Ong dm Tong cong ty; 

THTK, CLP phai dugc lien hanh d'ongb,e) vgi,cac hoot clung phong ch6ng tham 
nhung, thanh tra, hem tra, cai each hanh chinh, sap xep to chirc b'c3 may tinh g9n, 
hoot dOng hieu luc, hieu qua; 

THTK, CLP phai dugc tien hanh thugng xuyen, lien Arc or mgi luc, m9i nth. 

3. Nhie:m vu trong term: 

Viec THTK, CLP trong nom 2021 can trien khai lam tot cac nhiem vu sau day: 

‘a) Tip tpc clay manh thvc hien cong tac sap xep, d6i mori cac doanknghiep, 
bao gOm nhiem vu co phan hoa, thodi von nha nu& do Chinh phis giao, dong thud 
nang cao hoot clung quail tri tai cac doanh nghiep trong danh mpc, thirc day hieu qua 
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kinh doanh cua cac doanh nghiep, g6p phan hoar thanh Ke" hoach kinh doanh darn 
2021 do Chia so.  htru da giao. 

b) ,Tang cuong IcS,  luat tai chinh, xay dung du town ke hoach chi tieu hop 15f, tiet 
kiem, kiem soat chat the chi phi theo du toan &roc giao, thuong xuyen ra soat de loai 
b6 cac khoan chi phi chua thuc su cap thiet, phan dau tiet kiem chi phi so vOi ke 
hoach; 

c) Ch6ng Fang phi trong mua sam tai san cua TOng ding ty; 

d) Ch8ng lang phi trong sir dung ngu8n luc lao &Ong, nang cao chAt luting lao 
dOng, tang hieu suat, hieu qua lao d6ng; 

e) ChOng lang phi trong sir ding tai nguyen thien nhien, thong qua viec thuc 
hien tot cac quy hoach, ke hoach ve sir dung dat da dugc phe duyet; 

f) D'Ay manh cong tac tuyen truy&i, phO bi6n, quan triet Luat THTK, CLP, 
Chuang trinh tong th6 cua Chinh phu v'e THTK, CLP va Chuang trinh THTK, CLP 
dm Tong cong ty nham nang cao nhan thirc, trach nhiem, tao su chuyen bien thuc su 
trong cong tac THTK, CLP; 

g) Tip tuc ra soat, hoan thien he th'6ng tieu chuAn, dinh mire, ch' d6 lam ca 
cho THTK, CLP; 

h) Tang cuOng cong tac thanh tra, ki&ri tra va xir 1S,  nghiem vi pham quy dinh 
ve THTK, CLP; cong khai ket qua thanh tra, kiem tra va ket qua xir 15T vi pham theo 
quy dinh cua phap luat va cua Tong cong ty. 

II. Chi tieu tiet ki?m, yeti cAu thong ling phi trong cac linh vtrc: 

a) THTK, CLP trong viec ban hanh, thuc hien dinh mirc, tieu chuAn, ch6 d8: 

Thuc hien dung cac quy dinh ve dinh muc, tieu chuan, the d6 da ban hanh nhu: 
Quy the ban co phAn cua SCIC, Quy che ngtred dai dien phan von cua SCIC, Quy ch6 
to chirc, quan ly COng ty TNHH MTV, Quy the Giam sat tai chinh dOi voi Cong ty 
con, Cong ty lien ket cua SCIC, B6 tieu chi sang 19c ca hOi dau tu cua SCIC, Quy the 
biet 

b) THTK, CLP trong mua sam, sir dung phucmg tien di lai va phuong tien, thi6t 
bi lam viec u ca quan: 

Dam bao viec xay dung ke hoach mua o to phut vu cho boat d(ing chung theo 
dUng dinh mire, tieu chuan quy dinh dm Thu tuOng Chinh phu va Bo Tai chinh. Thuc 
hien ra soat va chi mua sam khi that su can thiet. Thuc hien nghiem Quyet dinh so 
1977/QD-BTC ngay 16/9/2016 cilia BO truong,B6 Tai chinh quy dinh khoan kinh phi 
sir dung xe to; Quy the chi tieu n6i b6 ciia Tong cong ty va cac quy dinh khac. 

c) THTK, CLP trong clAu tu xay dung, quan VI, sir' dung till so lam viec: 

Thgc hien sir dung hieu qua dien tich cac try so. lam viec dm Tong cong ty, bao 
g8m Tru so.  chinh va 2 chi nhanh. Doi \Teti tru sa chinh, Tong cong ty sir dung 1 tang 
23 va 1/2 tang 24 toa nha Charmvit to nam 2011 den nay khong c6 thay dOi. 	vori 



2 tea nha van phong Chi nhanh Phia Nam va Chi nhanh Mien Trung ngoai viesc sir 
dgng lam trg so• lam viec SCIC, trien khai cho thue cle tang cireng hi0 qua kinh to 
cho Tong cong ty (Chi nhanh mien Trung dang quan 15/ toa nha 234 Nguyen Van 
Linh - Om 7 tang - Vori tong dien tich sir dgng: 2.061m2. Trong do: Sir dung lam VP 
lam viesc Chi nhanh: 2 tang (Tang 6, 7) voi dien tich: 534,4m2; Nha cle xe 369 m2. 
Con lai 5 tang voi dien tich: 1.157,6m2, cho thue cle tao doanh thu; Chi nhanh Phia 
Nam dang quan Vi tea nha 16 Trucmg Dinh, Phirang 6, Quan 3, Tp. HCM - gi;in 10 
tang - Voi tong dien tich sir dgng: 3.445,2m2. Trong do: Sir dung lam VP lam vi'& 
Chi nhanh: 3 tang (Tang 8, 9,10) v6i dien tich: 573m2; di*r. tich cong cong, nha de 
xe... 1575,89m2. Con lai 7 tang sir dgng cho thue de tao doanh thu voi dien tich: 
1.306,31m2,). 

d) THTK, CLP trong quan 1S7, khai thac, sir dung tai nguyen, thien nhien: 

Tiep tgc thgc hien quan 1ST cac khu d'af: 220 Tran Duy Hung tai Thanh phi; Ha 
NOi va khu chat so 6 Thang Long tai Thanh pho HO Chi Minh theo plum-rig  an va ke 
hoach dirgc duyt. 

e) THTK, CLP trong to chirc b9 may quan b'f, sir dung lao Ong va thei gian 
lao Ong: 

,Thgc hi.41 dimg cac quy dinh ve tuye'n dung can b9, lao Ong: Dam bao yeu 
cau ye cong khai minh bach va,  ding bang; Tuyen dgng theo lugng dinh mirc ke 
hoach dugc giao; Thgc hiesn tuyen dung theo tirng chirc danh, vi tri, trong dO xac dinh 
ro tieu chuan, yeu cau tuyen dung. 

Thgc hien nghiem tire viec quan ly lao dOng va thei gian lao dung, ch'An chinh 
ky lu'at, kST cuong, nang cao hieu qua thei gio.  lam vic cg' a can b9, nhan vien. Sira 
dui, hoan thin cac quy che, quy dinh, quy trinh,giai quyet cong 	SCIC phir 
hop vai dieu kin thgc tien de nang cao nang suat lao Ong, tiet ki'm chi phi va thud 
gian giai quyet cong vie'c dm can b9, nhan vien. 

Cong tac ciao tao chir tong nang cao nang lgc va hiu qua lam viec dm can b9, 
nhan vien. 

g) THTK, CLP trong quan 1ST sir dung Win va tai san nha mr&c: 

Sau khi HDTV ban hanh Quy6t dinh phe duye't Ke's hoach san xu'at kinh doanh 
va dau to phat trien cira SCIC nam 2021, Tong cong ty se" clang ki tiet giam chi phi 
yeti B9,tai chinh va thgc 	trie't de tiet 	chi phi quan 1T, dam bao thgc hien 
dugc so clang k57 tiet giam. Trong do, chir trong tiet giam chi phi tiep tan, khanh liar, 
hOi nghi, neu khong that sir can thiet. 

Day nhanh tien d9 thgc hien cac nhie'm vg, d an tai co cau, sap xe'p phan 
hOa doanh nghiesp nha nuerc do Chinh phir giao, thirc day cong tac , phan hOa, nang, 
cao hieu qua thoal von, darn bao thgc hie'n mot cach cong khai minh bach theo co che 
thi truang, tang cuang kiem tra giam sat, kiem town dam bao khong de )(Ay ra that 



thoat von nha nuoc. 

Thkrc hien nghiem ttic viec giam sat tai chinh cac doanh nghiep, dac biet cac 
doanh nghiep thu9c din giam sat dac,biet, c6 tinh hinh kinh doanh thua 18, kern hi'eu 
qua de c6 bien phap 	kien quyet. Lap bao cao giam sat ,tai chinh cac doanh 
nghiep c6 von gop ciia Tong cong ty theo dinh kST (1 nam 02 lan doi voi cac DN c6 
von g6p cua SCIC >50% va 1 Warn 1 lan doi v6i cac doanh nghiep c6 von gop cua 
SCIC <50%). 

Bi0 phap thvc hi?n: 

a) Tang cueing cong tac lath dao, chi dao xay di,rng va to chire thgc hien 
Chuang trinh THTK, CLP va viec THTK, CLP: 

Can cu vao tinh hinh thvc hien timg chi tieu ke hoach kinh doanh nam truck de 
ra soat, danh gia lai timg khoan mije c6 kha 'fang tiet kiem dugc ve sir dung von, tai 
san, lao d9rig, then gian lao dOng, chi phi quan 15T lam ca soy xay dung ke hoach thgc 
hien trong nam tiep theo. 

Can cu vao ke hoach kinh doanh doge 1-19i ang thanh vien SCIC phe duyet, 
Ban Giam doe SCIC giao chi tieu kinh doanh den timg don vi tryc,thu9c. SCIC da 
hoan thin xay citing, ban hanh, thay the phi). hop cac quy dinh ve dinh muc, tieu 
chudn, the do va thtre hien dung theo cac quy dinh da ban hanh. Tiep tvc ra soat sira 

bo sung cac quy the khOng phu hop, con chua tiet kiem triet de. 
,Cac khoan chi phi dirgc kiem soat chat the can cu vao hoach chi phi doge 

H9i clung thanh vien SCIC phe duyet va cac quy dinh cua nha nuck, quy dinh not b9 
cua SCIC (quy the chi tieu not bo, quy the mua sam, quy the quan 15T sir dung tai san, 
quy the quan ly tai chinh cua SCIC ...). 

b) Ddy math cong tac tuyen truyen, ph8 bien, quan triet chu truong cua Dang, 
quy dinh cua phap luat va cua SCIC ve THTK, CLP den timg Dan vi va can b9 trong 
Tong cong ty. 

c) Tang cueing thkrc hien cong khai, nang,cao hieu qua THTK, CLP. THTK, 
CLP di doi vai day manh kien quyet cong tac dau tranh phong, chif)ng tham &Ling, 
tang cueing phOi hop giita cac Dan vi trong Tong cong ty trong viec THTK, CLP. 
Thireing xuyen kiem tra, thanh tra, xir VT nghiem cac vi pham quy dinh ve THTK, 
CLP. 

IV. Trach nhi'01 to chtic thwc hqn: 

a) Can cir Chuang trinh THTK, CLP nam 2021 dm T6ng cong ty, Lath dao 
cac Don vi xay dung cac nhiem vu trong tam THTK, CLP ding cac giai phap thtrc 
hien cho don vi minh; hu6ng dan cac can b'si,,chuyen vien trong Don vi thcrc hien va 
chiu trach nhiem truck Ban giam doc neu de tinh trang lang phi xay ra tai Don vi 
minh phu trach. 

b) Cac Dan vi theo chine nang nhiem vu dirge phan cong, chin trach nhiem ban 
hanh day du, cap nhat cac quy dinh dinh mire, tieu chudn, the d9 nhAm trien khai 



THTK, CLP trong T6ng ding ty: Ban Tai chinh ke's toan (Quy,  the chi tieu not b6, 
Quy the quan IS/ va sir dung Quy 	lao kiem nhiem, Quy the quan 1ST va sir dung 
Quy thuong vien chirc quan ISr,,Quy, 	che 	dung Quy khen thuong, phiic lgi, ...), 
Van phOng Dieu hanh (Quy the quan 15/, sir dung tai sari, Dinh mirc sir dung van 
phong pham, Quy the lam viec dm Ban giam doc, H6i &Ong thanh vien...)... 

c) Thvc hien day du, kip thoi ding tac theo doi va bao cao dinh ki v'e viec thut 
hien Chuang trinh THTK, CLP cua T6ng ding ty (Ban K6 hoach tong hop, Ban Tai 
chinh ke toan, phoi hop vai cac Don vi c6 lien quan) den B6 Tai chinh theo quy dinh. 

d) Ban T6 chirc can b6 can cu ke't qua thuc hien chucmg trinh thvc hanh tiet 
ki'em, chong lang phi dm cac Dan vi, xet la mot trong cac tieu c i danh gia thi dua, 
khen thuong cho timg dam va Ca giai loan cua chuong trinh./. 
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