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CAN CU PHAP LY

- Luat Doanh nghiép s6 68/2014/QH13 dugc Qudc hoi nude Cong hoa xa hoi chu nghia
Viét Nam thong qua ngay 26/11/2014 va cac van ban hudng dan thi hanh c6 lién quan;

- Can ctr Luat Chimg khoan sé 70/2006/QH11 dugc Qudc hdi nuéc CHXHCN Vit
Nam théng qua ngay 29/06/2006; Luat s6 62/2010/QH12 Lut sira doi bd sung mot s6
diéu ctia Luat Chimg khoan duoc Qubc hoi nwéc CHXHCN Viét Nam thong qua ngay
24/11/2010 va cac van ban hudng dan thi hanh c6 lién quan;

- Nghi dinh s 91/2015/ND-CP ngay 13/10/2015 ctia Chinh phu vé dau tu von nha nudc
vao doanh nghiép va quan 1y, str dung vn, tai san tai doanh nghiép;

- Nghi dinh 151/2013/ND-CP ngay 01/11/2013 cta Chinh phu vé chire nang, nhiém vu
va co ché hoat dong cua Tong cong ty Pau tu va kinh doanh von nha nudc;

- Nghi dinh s6 57/2014/ND-CP ngay 16/06/2014 ctia Chinh phu vé Piéu 18 t6 chuc va
hoat dong ciia Tong cong ty Pau tu va kinh doanh von nha nudc;

- Hop dong dich vu tu van chao ban phan vén nhd nuéc tai doanh nghiép sb
13/2016/Agriseco-SCIC ngay 30/6/2016 giita Téng cong ty Pau tu va Kinh doanh vén
Nha nuéc va Cong ty c¢d phan Chimg khoan Ngan hang Nong nghiép va Phat trién
Nong thon Viét Nam;

- Can ctr Quyét dinh s6 394/QD-DTKDV ngay 14/09/2016 ciia Tong cong ty Pau tu va
kinh doanh vén Nha nuéc vé viéc ban c¢d phan ciia Tong cong ty Pau tur va kinh doanh
v6n Nha nudc tai Cong ty ¢6 phan XNK Thuy san An Giang;

- Theo chap thuan va phé duyét ciia Tong cong ty Pau tu va kinh doanh vén Nha nuéc
tai cong vin s6 2038/DTKDV-CNPN ngay 14/09/2016 vé Ho so ban chao ban canh
tranh ¢ phan ctia Tong cong ty Dau tu va kinh doanh vén Nha nudc tai Cong ty cd
phan XNK Thuy san An Giang.

Té chikc tw vin: Cong ty Chitng khodn Ngin hang Néng nghiép Trang 4
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CAC NHAN TO RUI RO
1. Rui ro vé kinh té

Tinh hinh hoat dong san xuét kinh doanh ctia mét cong ty 13 cn ctr co ban cho quyét dinh ciia nha
dau tu. Xem xét sy bién dong tinh hinh san xuat kinh doanh cua cong ty 13 gian tiép du doan gia
ca ciia chimg khoan cong ty. Su bién dong cta cac bién s kinh té vi mé nhu téc do ting trudng,
lam phat, 14i sut, ty gia... cling nhu chinh sach phat trién nganh s& c6 tic dong truc tiép hodc gian
tiép dén hoat dong va két qua kinh doanh cta cac doanh nghiép néi chung va ctia Cong ty noi
riéng.
2. Riii ro luat phap

Moi hoat dong ciia Cong ty déu chiu anh huéng ciia boi cac quy dinh cua phap luat nhu: Luat
Doanh nghiép, Luat Thuong mai, Luat Chting khoén, cac luat vé thué. Tuy nhién hé thdng phap
ludt cua Viét Nam hi¢én nay van con thiéu tinh 6n dinh va khong nhét quan, cac van ban hudng
dan thi hanh con chua dﬁy du, thiéu tinh cap nhat, ché)ng chéo. Viéc 4p dung phap luat vao thuc té
cudc sdng con nhiéu bat cap, tinh thuc thi doi khi khong cao, do vay s& anh hudng dén cong tac
hoach dinh chién lugc phat trién dai han cua Cong ty.

Hé théng phép ludt cua Viét Nam hién nay van con thiéu tinh on dinh va khong nhét quan, cac van
ban hudng dan thi hanh khong dﬁy du, thiéu tinh cap nhat, ché)ng chéo. Viéc ap dung phép luat
vao thuc té cudc sdng con nhiéu bat cap, tinh thuc thi d6i khi khéng cao, do vay s& anh huong dén
cong tac hoach dinh chién luoc phat trién dai han. Mt khéac, do dic thu cia AGIFISH 1a san xuét
nén viéc thay ddi céac chinh sach phap luat vé thué s& anh hudng rat 16n dén hoat dong kinh doanh
cua Cong ty.

Khi tr& thanh thanh vién cia WTO, Viét Nam phai tuan theo luat chung va chip nhan cac thay d6i
vé chinh sach thué xuat nhap khau véi nhiing wu dii vé thué quan theo nhiing cam két cta Viét
Nam khi tham gia va ky két nhiing hiép dinh chung vé thuong mai. Bén canh d6, AGIFISH ciing
gip nhiéu kho khan d6i voi cac quy dinh phap luat c6 phan chit ché, yéu cau cao vé mit ki thuat,
chét luong cua cac nudc nhap khéu san phém cua Cong ty dac biét 1a cac thi truong duge xem la
“khé tinh” nhu: Nhat, My, EU... Nhiing cong ty xuat khau thily san néi chung va AGIFISH néi
riéng s& chiu nhiéu thiét thoi néu khong tim hiéu k¥ hodc khong thuc hién hién dung quy dinh cua
cac nudc so tai.

Do vay, viéc nang cao tinh on dinh vé céc chinh sach phép luat ctia Nha nudce la hét stc can thiét
cho céc doanh nghiép, dic biét khi nén kinh té Viét Nam dang timg budc hoa nhip véi su van
dong va phat trién khong ngimg ctia nén kinh té thé giéi. Pidu nay ciing tao dugc diéu kién thuan
loi hon dé Cong ty co thé dua ra cac ké hoach kinh doanh.

3. Riii ro dac thu
> Ruii ro nQuyén liéu

Mot yéu td rai ro quan trong trong hoat dong san xuat cua AGIFISH d6 1a nguyén liéu dau
vao (ca bé, ao ham). Nhu vay phan Ion sy bién ddi tich cuc hay tiéu cuc ndo cua ngudn
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nguyén liéu déu anh huong dén qué trinh san xuit caa Cong ty.

Hién nay, c& Tra va c& Basa (nguyén liéu chinh) duoc ngu dan nudi ao, ham theo phuong phép
cdng nghiép cd san luong rét cao, chi phi thap va luan chuyén trong nim. Trong cic nim qua,
sb bé ca trong khu vuc giam dang ké do nudi khdng duoc nhiéu, chi phi cao, hiéu qua thap. Bén
canh d6 ngu dan da biét két hop gitra kinh nghiém ban than va ung dung nhirng thanh tyuu
khoa hoc k¥ thuat trong linh vyc nudi thay san vao quy trinh san xuat caa minh, lam cho hiéu
qua nudi ao, ham tang 1&n. Tuy nhién sy phat trién mot cach nhanh chéng céc ao, ham nudi
c4, tap trung phan 16n noi dau nguon séng Tién va séng Hau dd phan nao anh huéng dén moi
truong ty nhién, 1am ting kha ning xuit hién dich bénh & ca. Mit khac khi ngudn cung ting,
gia ban c4 bé giam, hiéu qua thap di, c6 thé dan dén hau qua Ia ngu dan bi thiét hai s& bo dan
viéc nudi ca, 1am bién dong thi truong dau vao caa Cong ty.

Piéu kién ty nhién 1a mot yéu té rai ro trong hoat dong nudi ca beé. Khi thoi tiét thay doi ciing
lam anh huéng dang ké dén sb luong va chat lugng ngudn nudc ca sinh séng. Chang han nhu
vao dau mua la (thang 5, 6) nudc tir du ngudn dd vé cudn theo phil sa va ky sinh tring 1am
thay ddi dot ngot ngudn nudc anh huong dén sinh 1y ca va gay nén cac hién tugng bénh Iy.
Khi mua nuéc xudng (thang 1,2), nong do cac chat doc hai trong nudc ting cao do phén, thude
trir sau tir ruong lda dé ra séng, anh huang dén doi séng va chét luong cua ca nudi.

Hau hét cac ngu dan déu da chu dong trong viéc phong chdng rai ro bang cach giam mat do
nudi, ting cudng cong tac quan ly cham séc ao, ham va ludn tuan tha nguyén tic phong bénh
hon chira bénh.

Céac Xi nghiép ché bién thuy san dong lanh cia Cong ty nam trong ving cung cap nguyén liéu
rat thuan lgi cho viéc van chuyén bang ca duong bo 1an duong thuy. Tuy nhién tinh An Giang
lai 12 mot tinh nam trong khu vuc tir giac Long Xuyén, dau ngudn song Tién, sdng Hau, mot
ving thuong xay ra li lut hang nam. M&i khi 1i vé giao thong van chuyén thuong gap kho
khan.

Véi nhitng diéu kién thién nhién tai Bién H6 kha tét, Campuchia c6 thé tré thanh mét noi nudi
c4 bé, ao ham va san xuat ché bién c4 Tra va c& Basa Ién trong khu vuc. Piéu nay cé thé lam
anh huong dén hoat dong kinh doanh xuat khau ca Tra va ca Basa cua Viét Nam

> Ruii ro thi truong tiéu thu

Cong ty chu yéu xuét khau vao cac thi truong 16n nhu My, Chau Au, Uc, Chau A, Trung Dong,
DPong Au va Nga. Day 1a nhitng thi truong c6 toe do ting truéng tét va muc loi nhuan cao. Tuy
nhién, quy dinh vé tiéu chuén an toan vé sinh thuc phdm cta nhiing thi truong nay kha khat khe.
Cong ty phai tuan thii theo nhiing tiéu chuan nhat dinh va nhiing tiéu chuan nay thudng xuyén
thay ddi theo hudng ngay cang nghiém ngit hon. Bén canh d6, chinh sach bao hd nguoi nudi
trong thiy san tai cac nudc nhap khau dan tdi cac vu kién chong ban pha gia ciing 1a mot trong
nhimg yéu té 1am thu hep thi trudng xuat khau, qua do, 1am anh huong dén két qua hoat dong kinh
doanh ctia Cong ty. Agifish dang ap dung cac hé théng quan ly: HACCP; COC; ISO 17025: 2005;
Global Standard For Food Safety (BRC); HALAL; ASC; BAP... vao trong toan bd qua trinh nudi
trong va san xuat ché bién dé luon dam bao cung cip nhiing san pham chat luong. Cong ty lubn
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cap nhat cac thay doi va nhitng quy dinh méi vé tiéu chuan chit luong dé kip thoi chuan bi va dap
mg vé& hé thdng, ciing nhu c6 chinh sach diéu chinh phu hop co céu thi truong xuat khau cta
Cong ty.

> Riii ro rao cin thwong mai va ky thudt ciia cdc nwéc nhip khiu

Chuong trinh thanh tra ca da tron kiéu méi cia My chuyén giao chirc ning thanh tra, giam sat chét
lwong sang B Nong nghiép Hoa Ky (USDA), thay vi Cuc Quan 1y Thuc phdm va Duoc phim
(FDA). Ngudoi nudi ca tai My can mot san choi binh déng, ¢4 nudii ¢ Viét Nam ciing can phai dap
g duogc cac tiéu chuin dam bao an toan vé sinh nhu & My - d6 1a cai Iy ma USDA dua ra dé
thuc hién chuong trinh nay. Chuong trinh thanh tra c4 da tron kiéu méi khong khéac gi 1énh cdm
nhap khau. Mot sd tiéu bang Hoa Ky da ban hanh luat ghi nhan ngudn gbc xuit xi dbi voi ca da
tron. Cac nha xuit khau c tra tron Viét Nam sé& phai méat nhiéu nam dé thich ung cac diéu kién
cta chuong trinh va tam thoi viéc nhap khéu c4 tra, basa cta Viét Nam vao thi truong My s€ Vép
phai mot rao can rat gai goc. Mot s nuée EU dang yéu cau céc trai nudi thuy san phai 4p dung
viéc xir Iy nude thai nham bao vé moi trudng, ap dung quy dinh vé truy nguyén ngudn gbc san
pham (traceability).

> Riii ro nguon nhan lyc

Céc cong ty ché bién thury san luén can mot doi ngii lao dong kha 16n so véi cac cong ty khac dé
phuc vu cho hoat dong san xuat, ché bién cia minh. Su bién dong vé ngudn cung tng lao dong
luén ludn dién ra & mirc d6 cao va rui ro vé thiéu hut nhan lyc luén 1a mot trong cac tiéu chi ma
AGIFISH phai quan tdm. Nham giam thiéu sy rai ro vé nhan lyc & mirc thip nhat, Cong ty luén
dua ra cac ché do, chinh sach vu dii d6i v6i can bd cong nhan vién nhu ludn tao mdi trudong lam
viéc tot nhat cho CBCNV, thudng xuyén tuyén dung va dao tao nang cao trinh do tay nghé cho
doi ngii cong nhan. Pao tao va boi dudng céc can b c6 nang luc, tao co hdi cho ddi ngti lao dong
tré dé bo sung cho cac cap quan 1y.

4. Riiiro do tic dong ciia hién twong bién d6i khi hau

Dién bién thoi tiét va thién tai dang c6 xu hudng thay d6i bat thuong ¢ nhiéu noi trén thé gidi va
Viét Nam. Ving DPong bang séng Ciru Long di duge nhidu nha khoa hoc va céc to chirc qudc té
canh bao 13 noi chiu nhiéu tac dong ti€u cuc cua hién tugng bién d6i khi hau va nudce bién dang.
Cu dan ving Pong bang song Ciru Long hién nay vira chiu tac dong cta 1l thuong ngudn vao mua
mua, vura chiu tdc dong cua sy xam nhap man vao mua kho va céac tac dong do dién bién thoi tiét
cuc doan khac nhu nhiét do gia ting, phan bé muwa bat thuong, kho han kéo dai, 16c xody. Nam
2015, du trong mua mua lii hang nam & Nam bg, muc nudc trén song Hau va song Tién & mic
thap nhat trong hon 50 nim qua anh hudng dén cac hoat dong danh bét ciing nhu nudi trong thiyy
san trong khu vye. Tai nguyén nuéc ding trudc nguy co suy giam luu lwong va chat lugng, dnh
huong dén ning suit, san luong ca nudi.

5. Ruii ro canh tranh

Trong khu vuc, ngoai Trung Quéc, Campuchia, Thai Lan, Bangladesh, An P9, Lao nudi ca da
tron, hién nay chinh phu Philippin, Indonesia va Malaysia dang c6 chinh sach khuyén khich nguoi
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dan nudi va phat trién v6i quy mé 16n viée nudi loai ca nay. Ngoai ra ho ciing da cha y dén viéc
dau tu nudi c4 tra sach. Cong ty c6 phan Thai Lan dang c6 chu truong tham gia dau tu dé quan Iy
mot b phan quan trong cuia nganh ca tra Viét Nam.

6. Rui ro cia dot chao ban

Dot chio ban cb phiéu cua Cong ty s& phu thudc vao dién bién tinh hinh thi trudng chimg khoan
niém yét tai thoi diém chinh thirc chao ban canh tranh, tim 1y cua cac nha dau tu ciing nhu tinh
hép dan c6 phan cua Cong ty. Vi vay, c6 thé co rui ro khong ban hét s6 c¢b phan dy dinh chao ban.

7. Ruii ro khace

Bén canh nhitng yéu t rui ro da néu trén, con c6 cac yéu té rui ro xay ra do hién twong thién
nhién khach quan, mang tinh bat kha khang nhu thién tai (bao, lut, han hén, dich bénh, dong
dat...), chién tranh hodc hoa hoan... Nhiing rui ro nay néu xay ra s& giy ra khong it kho khan va
anh hudng 16n dén hoat dong san xuat kinh doanh ctia Cong ty.

Té chirc tw vin: Cong ty Chirng khodn Ngin hang Nong nghigp Trang 8
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NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NQI DUNG BAN CONG
BO THONG TIN

1. Tb chitc cé c6 phin dwoc thoai vén
Cong ty C6 phan Xuit Nhap Khiu Thuy san An Giang

Ong Ngo6 Phudc Hau Chure vu: Chu tich HDQT

Ong Nguyén Vin Ky Chire vu: Téng Giam ddc

Ong V6 Thanh Thong Chtrc vu: Ké toan trudng

Chuing t6i dam bao ring cac thong tin va sb lidu trong Ban cong bd thong tin nay 1a phu hop voi
thuc té ma ching t6i dugc biét, hodc di diéu tra, thu thap mot cach hop 1y.

2. To chirc tw van
Cong ty c¢o6 phin Chirng khoan Ngan hang Nong nghiép va Phat trién Nong thén Viét Nam

Ong Phan Vin Tuén Chirc vu: Téng Gidam ddc

Ban cong bd thong tin ndy 1a mdt phan cua hd so chao ban cd phan cia Tong Cong ty Pau tu va
Kinh doanh von Nha Nuégc (SCIC) tai Cong ty C6 phan Xuat nhap khau Thuy san An Giang do
Cong ty c6 phan Chung khoan Ngan hang Néng nghiép va Phét trién Néng thén Viét Nam
(Agriseco) tham gia 1ap trén co sé Hop dong dichvu tu van chao ban phan von nha nudc tai doanh
nghiép s6 13/2016/Agriseco-SCIC ngay 30/6/2016. Chlng tdi dam bao rang viéc phan tich, danh
gia va lya chon ngdn tir trong Ban cong bd thong tin nay da duge thuc hién mot cach hop 1y va
can trong dya trén co s¢ cac thdng tin va sb liéu do Tong Cong ty Pau tu va Kinh doanh vén Nha
Nudc (SCIC) va Cong ty C6 phan Xuat nhap khau Thuy san An Giang cung cap.
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1. CAC KHAI NIEM

- AGIFISH/Céng ty Cong ty C6 phan Xuat nhap khau Thuy san An Giang
- Agriseco Cong ty cb phﬁnﬁ Chting khoan Ngan hang Nong
nghi¢p va Phat trién Nong thon Viét Nam
-  CNDKKD Chtng nhan dang ky kinh doanh
- DBBSCL Podng bang Séng Ciru Long
- PHDPCP Dai hoi dong cd dong
- BKS Ban kiém soat
- CBCNV Cén bd cong nhan vién
- HDBQT Hoi dong quan tri
- UBND Uy ban Nhén déan
- GDP Gross Domestic Product — Tong san pham ndi dja
- 1SO International Organization for Standardization — Co
quan thiét 1ap ti€u chudn qudc té bao gdm cac

dai dién tir cac to chirc ti€u chuan cac quoc gia

- WTO World Trade Organisation — T6 chirc thuong mai thé
gidi
- MTV MGt thanh vién
- TSCP Tai san ¢ dinh
- XNK Xuéat nhap khau
- BCTC Béo cdo tai chinh
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V. TINH HINH VA PAC PIEM CUA CONG TY
1. Tém tit qua trinh hinh thanh va phat trién
1.1.  Qua trinh hinh thanh va phat trién

Tién than cia Cong ty trude ddy 1a nha may dong lanh cia Cong ty thuy san An Giang dugc khai
cong xay dung nam 1985 va di vao hoat dong vao thang 03 nam 1987.

Thang 11 ndm 1995 Cong ty xuat nhap khau thuy san An Giang ( AGIFISH ) dwoc thanh 1ap theo
quyét dinh s6 964/QPQU ctua UBND Tinh An Giang ky ngay 20/11/1995

Nam 2000, Cong ty Agifish dugc Nha nudc ting danh hiéu “Anh Hung Lao Pong” va da tro
thanh mot trong nhirng doanh nghiép hang dau cua Viét Nam trong nganh thay san.

Cong ty co phan xuat nhap khau thuy san An giang (AGIFISH Co.) dugc thanh 1ap theo quyét
dinh s6 792/QD-TTg ciia Thi tuéng Chinh phi k¥ ngay 28 thang 06 nam 2001.

Ngay 01/09/2001, Cong ty Agifish chinh thirc hoat dong theo hinh thirc Cong ty c¢6 phan va dugc
cap phép niém yét ¢ phiéu trén thi truong chimg khoan Viét Nam ngay 8/3/2002 véi ma ching
khoan la AGF.

Cong ty Agifish 1a thanh vién ciia Phong thuong mai va cong nghiép Viét Nam (VCCI), Hiép hoi
ché bién va xuat khau thuy san Viét Nam (VASEP), Hiép hoi ca tra Viét Nam ( VPA ), Hiép hoi
nghé nudi va ché bién thuy san An Giang ( AFA ).

Agifish ap dung cac hé théng quan 1y chét lugng trong toan bd qua trinh san xuat: HACCP, CoC,
Global Standard For Food Safety (BRC), 1ISO 17025: 2005, ISO 14001:2004. Cac tiéu chuan
ASC, BAP cho ving nudi cé tra nguyén liéu va nha may ché bién cua Cong ty da duoc cap gidy
chimg nhan bai cac t6 chirc quic té.

Agifish dugc phép xuat khau san pham thiy san vao thi truong EU véi 4 code: DL07, DLOS,
DL09, DL360; dugc cip chimg chi HALAL dé xuat khau sang cong dong ngudi Hoi gido trong
va ngoai nudc.
Trén thi truong trong nude san pham ché bién tir ca tra, basa Agifish 1a “Hang Viét Nam chat
lwong cao” lién tuc tir nm 2003 dén 2015 do ngudi tiéu ding binh chon.
Agifish 1a doanh nghiép duy nhét trong nganh thiy san dugc ting danh hiéu “ Thuong hiéu Qudc
gia 2012 ” (Vietnam Value) lién tuc trong cadc ndm 2008, 2010, 2012.
Agifish ¢6 truyén thong 13 doanh nghiép di dau trong cac mat hoat dong san xuit kinh doanh,
nghién ctru khoa hoc & linh vire san xuat ca gidng, cong nghé ché bién thuy san va phat trién cac
san pham gia tri gia ting ché bién tir ca basa, c4 tra.
Agifish quan tdm xay dung tinh than doan két gan bo giira cac cAp can bo lanh dao, quan 1y va
cong nhan lao dong phan dau vi sy phat trién cia Cong ty.
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1.2.  Giéi thi¢u vé Cong ty
- Tén tiéng Viét
- Tén tiéng Anh
- Tén viét tat
- Pia chi tru s&
- bién thoai
- Fax
- Website

- Logo Cong ty :

- Von dicu 1¢

- Gidy CNPKKD sd

: Cong ty C6 phan Xuit nhap khau Thuy san An Giang
: Angiang Fisheries Import & Export Joint Stock Company
: AGIFISH Co.
: 1234 Tran Hung Pao, P.Binh Pirc, TP. Long Xuyén, Tinh An Giang
: (84.763) 852 939 — 852 368
: (84.763) 852 202

: www.agifish.com.vn

= AGIFISH=.

A

S

: 281.097.430.000 dong (Hai trim tdm muoi mot ty khong trim
chin muoi bay triéu bén trim ba muoi nghin déng).

: Gidy Chiting nhan ding ky kinh doanh s6 1600583588 do S K¢é
hoach va Pau tu tinh An Giang cap, dang ky lan dau ngay
10/08/2001, thay ddi 1an tht 20 ngay 09/07/2015.

Nganh nghé kinh doanh:

4 Ché bién, bao quan thay san va cac san pham tir thity san 1020

Chi tiét: San xuat, ché bién va mua béan thuy, hai san dong lanh, thuc pham

Chi tiét: San xuat, ché bién va mua ban dau biodiesel tir m& ca

4+ Ban budn chuyén doanh khéac chua duge phan vao dau 4669

Chi tiét: Mua béan thudc thu y, thily san

Chi tiét: Kinh doanh thtrc dn gia stic, gia cam, thiy san

4 Nudi trong thay san noi dia

: 0322
Chi tiét: Nudi thuy san
4+ Kho bai va luu gitt hang héa
Chi tiét: Dich vu kho van, cho thué kho lanh, kiém tra hang, can hang hoa thay 210
san
4  Ban budn thyc pham 4632
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1.3.

Co cau von co phan cua Cong ty nhu sau:

Co cau von co phan

Bing 1: Co cdu vén cé phan ciia CoNg ty tgi thoi diém 25/12/20150

Co cau co dong

So6 c¢o phan sé hiru

Ty 1¢ s hitu

C6 dong nha nwéc 2.316.892 8,24

Co ddng dic biét 526.392 1,88

- HPQT 265.946 0,95

- BGD 260.446 0,93

- BKS 0 0,00

3 | C phiéu quy - -
4 | C6 ddng 1a can bd nhan vién 401.056 1,43
5 | Co dong ngoai Cong ty 24.865.403 88,45
a | Co dong trong nuwée 24.643.157 87,66
- T6 chire 22.399.613 79,68

- Cénhan 2.243.544 7,98

b | C6 dong nuwée ngoai 222.246 0,79
- T6 chirc 58.874 0,21

- Cénhan 163.372 0,58

2. Co ciu t6 chirc ciia Cong ty

So do 1: Co ciu té chirc ciia Cong ty

CTCP XNK Thuy sian An Giang

Nguon: Agifish

(*YGhi cha: Ngay 25/12/2015 la ngay ding ky cudi cing ciia c¢6 dong cé quyén di hop Pai hji
dong co dong thuong nién nién do 2015 — 2016.

\ 4 \ 4 \ 4 \ 4 \ 4 \ 4 \ 4

X X X X Xi xi_
Chi nhanh NGHIEP NGHIEP NGHIEP NGHIEP NGHIEP NGHIEP
HCM PONG DPONG PONG DPONG DICH VU KHO
LANH LANH LANH LANH THUY VAN MY

AGF 7 AGF 8 AGF 9 AGF 360 SAN THOI

Nguoén: Bdo cdo thiong nién nam 2015 Agifish
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Tai ky hop PHDPCD thuong nién nién d6 2015 - 2016 t chirc vao ngay 26/01/2016, cac c¢6 dong
chua théng qua du thao Diéu 1¢ hoat dong va t6 chirc Cong ty C6 phan Xuat nhap khau Thuy san
An Giang theo quy dinh méi cua phap luat nén hién tai Cong ty duoc to chirc va hoat dong theo
Luat Doanh nghiép da duoc Quéc hoi nudc Cong hoa Xa hdi Chu nghia Viét Nam khoa XI ky hop
thar 8 thong qua ngay 29/11/2005.
Co céu tb chtrc cta hién tai ciia Cong ty gdm:

- Vin phong Cong ty: Noi dat tru s¢ chinh cia Cong ty, c6 van phong lam viéc cua Hoi
ddng quan tri, Ban Tong Giam ddc va cac phong, ban nghiép vu:

= Pia chi: 1234 Tran Hung Pao, P.Binh Duc, Tp.Long Xuyén, tinh An Giang.
= Dién thoai: (84.763) 852 368 — 852 939; Fax: (84.763) 852 202
- Cac don vi truc thugc:
+ Chi nhanh Cong ty C6 phan Xuat nhap khau Thay san An Giang tai Tp.HCM

= Pia chi: Lau 7, Toa nha Resco, s6 94 -96 Nguyén Du, P. Bén Nghé, Q.1,
Tp.HCM

= Dién thoai: (84.8) 38251100/38299767;  Fax: (84.8) 38225022
+ Xinghiép dong lanh AGF 7
= Diachi: 1234 Tran Hung Pao, P.Binh Puc, Tp Long Xuyén, An Giang
=  Dién thoai: (84.76) 3854241 Fax: (84.76)3852202
+ Xinghiép déng lanh AGF 8
= Piachi: Qudc 16 91, Thi trin An Chau, H.Chau Thanh, An Giang
= Dién thoai: (84.76) 3836221 Fax: (84.76)3836254
+ Xi nghiép dong lanh AGF 9
= Pia chi: 2222 Tran Hung Pao, P. Binh Btc, TP. Long Xuyén, An Giang.
* Dién thoai: (84.76) 3958999 Fax: (84.76) 3958888
+ Xinghiép ché bién thuc pham AGF 360
= Piachi: 1234 Tran Hung Pao, P.Binh Puc, Tp Long Xuyén, An Giang
* Dién thoai: (84.76) 3857590

+ Xi nghiép dich vu thuy san

= Piachi: 1234 Tran Hung Pao, P.Binh Puc, Tp.Long Xuyén, An Giang

= Dién thoai: (84.76) 3954 088

+ Xinghiép Kho van My Théi

= Piachi: S6 206, Quéc 16 91, P. My Thanh, TP.Long Xuyén, An Giang

=  Dién thoai: (84.76) 3930378
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3. Co cAu bd may quan ly ciia Cong ty

So dé 2: Co ciu to chirc ciia Cong ty

CHI PHONG PHONG PHONG PHONG PHONG PHONG
NHANH KE TOAN KE TC-HC QUANLY KY KIEM
TP.HCM TAI VU HOACH CHAT THUAT NGHIEM

VA PPSX LUONG

Nguén: Agifish
Pai hdi dong c6 dong: 1a co quan c6 tham quyén cao nhat ctia CONng ty gdm tit ca cac cd dong cd
quyén biéu quyét, quyét dinh moi van dé duogc luat phap va diéu 1¢ ctia Cong ty quy dinh.

> Thong qua Piéu 1&; thdng qua céc bao cdo cua Hoi ddng Quan tri vé tinh hinh hoat dong
kinh doanh; quyét dinh cac phuong an, nhiém vu san xuét kinh doanh va dau tu; tién
hanh thao luan thong qua, bd sung, stra d6i Diéu 1é cua Cong ty; théng qua cac chién luoc
phat trién hoat dong kinh doanh ciia Cong ty.

> Bau, bai nhiém HPQT va BKS;
> Cac nhiém vu khac do Piéu 1é Cong ty quy dinh.

Hdi dong quan tri: 13 co quan quan tri ciia Cong ty, co toan quyén nhan danh Cong ty dé quyét
dinh céc véan dé lién quan dén muc dich, quyén lgi cua Cong ty, trir nhitng van dé thuoc tham
quyén caa PHPCD.

> Béo céo trudc DPHPCPD tinh hinh kinh doanh, dy kién phan phdi loi nhuén, chia 14i cb
phan, bao cdo quyét toan nim tai chinh, phuong hudng phat trién va ké hoach hoat dong
san xuat kinh doanh ctia Cong ty;
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Quyét dinh co cdu t6 chirc, bd may, quy ché hoat dong ctia Cong ty;
B6 nhiém, bii nhiém va giam sat hoat dong cua Téng Giam ddc;
Kién nghi stra d6i va bo sung Diéu 1 ciia Cong ty;

Quyét dinh triéu tap DPHPCD;

\7\7\7\7\7

Céc nhiém vu khac do Piéu 1é Cong ty quy dinh.

Ban kiém soat: 14 t6 chirc do DPHDPCD bau ra, thay mat ) dong dé kiém soat moi hoat dong quan
tri va didu hanh san xuét kinh doanh cua Cong ty.

Ban diéu hanh: Ban diéu hanh cua Cong ty gém Téng Giam ddc do Hoi déng Quan trj bd nhiém,
chiu trach nhiém trudc Hoi ddng Quan tri va Pai hoi dong C6 ddng vé quan ly va diéu hanh
moi hoat dong san xuat kinh doanh cua Cong ty.

Tong Giam doc: 13 ngudi co trach nhiém quan 1y va diéu hanh moi hoat dong ciia Cong ty theo
dung phép luat Nha nuéc, cic quy dinh ctia nganh, diéu 18, quy ché, quy dinh ctia Cong ty, cu thé:

Quyét dinh cac van dé lién quan dén hoat dong hing ngay ctia Cong ty;
T chire thue hién cac quyét dinh cia HDQT;
T chirc thuc hién ké hoach kinh doanh va phuong an dau tu cla Cong ty;
Kién nghi phuong an b tri co céu t6 chire, quy ché quan 1y ndi bo ciia Cong ty;
B6 nhiém, mién nhiém, cach chic cac chirc danh quan 1y trong Cong ty;

Giam dbc 1a nguoi tham muu cho HDPQT hoach dinh cac muc tiéu, chinh sach;

\7\7\7\7\7\7\7

Gitp viéc cho Tong Giam ddc 1a cac Pho Tong Giam ddc, Ké toan truong, cac bd phan
nghiép vu, chi nhanh.

Cic phong ban chire ning: c6 chirc ning tham muu va giap viéc cho Ban Tong Giam dbc, truc
tiép hoat dong va diéu hanh theo chirc ning chuyén mén va chi dao ctia Ban Tong Giam déc.
> Phong ké toan tai vu
C6 nhiém vu t6 chirc bd may ké toan, quan ly tai chinh caa Cong ty, 1ap so sach, hach toan, béo
céo so lieu ké toén, truc tiép cong tac ké toan cho cho tat ca cac don vi truc thudc.
> Phong ké hoach va diéu d9 san xuit
Phong lap ké hoach san xuat cho cac xi nghiép, hoan thanh céc thua tuc xuat khau, 1ap ké hoach
kinh doanh cho Cdng ty.

> Phong té chiic hanh chinh

C6 nhiém vu quan ly diéu hanh cong tac hanh chinh té chic cia Cong ty, theo ddi, giai quyét
céc ché d6 chinh sach cho ngudi lao dong.

Té chirc tw vin: Cong ty Chirng khodn Ngin hang Nong nghigp Trang 16



= — BAN CONG BO THONG TIN

> Phong quan ly chat lweng

C6 nhiém vy quan ly chit lwong san pham va méi truong, xay dung cong nghé ché bién cac
san pham mai, nghién ctu cai tao, da dang héa san phiam dap Gng nhu cau thj truong, l1ap ké
hoach quan Iy chat lwong cho Céng ty.

> Chi nhéanh tai Thanh phé Hé Chi Minh

Kinh doanh hang héa xuat nhap khau, uy thac, gia cong hang xuit khau, giao dich, thanh toan
tin dung, dich vu giao nhan ngoai thuong, dam phan, ky két cac hop dong mua bén, xuit nhap
khau, tiép thi va cham séc khach hang la cac nhiém vu caa Chi nhanh.

> Xi nghiép dong lanh AGF 7

Xi nghiép 12 mot don vi hach todn bao s6, c6 nhidu quyén tu chi kinh doanh ché bién hang
thuy hai san dong lanh.

> Xi nghiép dong lanh AGF 8

Xi nghiép 1a mot don vi hach toan bao sb, c6 nhiéu quyén tu cha trong san xuat va kinh doanh
ché bién hang thaty, hai san dong lanh.

> Xi nghiép dong lanh AGF 360

Xi nghiép 1a mot don vi hach toan bao s6, c6 nhiéu quyén tu cha trong san xuat va kinh doanh
ché bién hang thay, hai san dong lanh.

> Xi nghiép dich vu thay san

Xi nghiép 1a mot don vi hach toan bao s6, c6 nhiéu quyén ty chu trong nghién cau, san xuat, kinh
doanh thudc tha y thiy san, tur van ky thut nudi cho ngu dan.

> Xi nghiép Kho Van My Théi
Xi nghiép la kho chira hang dong lanh, trir hang cho Cong ty va lam dich vu cho thué kho lanh.
> Phong kiém nghié¢m

Phong kiém nghiém c6 chie nang kiém nghiém phuc vu cho nudi trong va san xuét cua Cong ty
va kiém nghiém dich vu cho bén ngoai.

4. Danh sich c6 dong nam giir tir trén 5% von c6 phan ciia Cong ty

Danh sach c6 dong nam giir ttrén 5% von c6 phan ctia Cong ty tai thoi diém ngay 26/8/2015:

Bing 2: Danh sdch cé dong nim gii tie trén 5% vén co phan tai 25/12/2016

A R 2 S6 ¢6 phan Ty 1¢ s6 hiru
Tén co dong <& hifu (%)
1 | Tong Cong ty Pau tu va Kinh doanh vén Nhlét Nudce 2.316.892 8,24
(SCIC)
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S6 ¢ phén Ty 1€ s6 hiru

Tén c6 dong

s6 hiru (%)

Nguoi dai dién: Ngé Phudc Hau

2 | Cong ty C6 phan Hung Vuong 22.370.625 79,58

Nguoi dai dién: Duong Ngoc Minh

Tong cong 24.687.517

Nguon: Agifish

5. Danh sach nhirng cong ty me va cong ty con ciia té chire phat hanh, nhirng cong ty ma to

chire phat hanh dang giit quyén kiém soat hodic ¢6 phin chi phdi, nhitng cong ty giir
quyén kiém soat hodc co phin chi phdi véi té chire phat hanh

5.1. Danh sach nhirng cong ty me va cong ty con ciia to chirc phat hanh
+ Cong ty me
Bdng 3: COng ty me ciia Agifish

Tén cong ty

Cong ty CO phan Hung |Lo 44, Khu Cong Nghi¢p My Tho, | 22.370.625 79,58
Vuong Tinh Tién Giang

Nguon: Agifish
* Cong ty con: Khong c6
5.2. Danh sach nhitng cong ty ma to chirc phat hanh dang giit quyén kiém soat hodc chi
phdi: Khong co
5.3. Danh sach nhirng cong ty nim giir quyén kiém soat hoiic chi phdi ddi véi to chirc phat
hanh: Khong c6
6. Hoat dong kinh doanh
6.1.  San pham/dich vu chi yéu

Hoat dong kinh doanh chinh ctia Cong ty 1a ché bién xuat khau thuy san véi mat hang cha lyc 1a
ca Tra va ca Basa. Hién nay AGIFISH c6 cac nhom san pham chinh nhu sau: san pham ca Tra,
ca Basa dong lanh; san pham gia tri gia ting; san pham thudc thd y thuy san; va san pham tir phu
pham.

Ca Tra c4, Basa dong lanh

- Ca Basa va cé& Tra dong lanh 1a san pham chinh c6 doanh thu chiém khoang 73% trong
téng doanh thu cua Cong ty nim 2005. Phan thit dé 1am ra thanh pham ca Tra va ca
Basa fillet d6ng lanh chiém 30 — 40% trong luong ca nguyén lidu.
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- San pham ctia Cong ty duoc chia thanh nhiéu loai dya trén kich c¢& va cach déng goi:

e Kich cd: cd Basa va ca Tra thuong phan ra cac cd loai: 60 — 120, 120 — 170, 170 —
220, 220 — 300, 300 — UP, >170 (gr/miéng c4).

e Dong goi: san phim ca Basa va c4 Tra duoc dong goi dudi hai hinh thire chinh 1a
dong roi (IQF) va dong khdi ( BLOCK)

*  Pong roi: cho 1 kg thanh pham vao tai nhua PE han kin miéng, xép 10 tui cing
cd loai cho vao thung Carton va dung dai nep 2 ngang 2 doc.

=  DPong khéi: cho mdi khdi 5 kg vao tdi nhua PE han kin miéng, xép hai khéi cing
cd loai cho vao thung Carton va dung dai nep 2 ngang 2 doc.

= Ngoai ra tly theo yéu cau cua khach hang, san pham con dugc dong gbi theo
nhiéu dang khéc nhau, vi du: 5kg/PE — 10kg/thung, v.v...

= Bao bi sir dung loai gidy carton, in nhan hiéu pht hop véi tiéu chuan Viét Nam
(TCVN) vé quy dinh nhén hiéu hang héa xuat khau.

- Chat luong san pham:

e Céc tiéu chudn vé chat luong san pham ludn dugc dua 1én hang dau nham dam bao
chat luong vé sinh, an toan thuc pham cho ngudi tiéu dung va da dugc cac khach
hang cong nhan. San pham thyc hién theo tiéu chuan cua khach hang nhung khong
thip hon TCVN.

e Hién nay san pham ca dong lanh ciia Cong ty dugc quan 1y chat lwong theo tidu chuan
HACCP va ISO 9001:2000. San pham ciia AGIFISH di duoc cip mé (code) vao thi
truong Chau Au (EU) 1a DL07, DLO08 va DL360.

CA TRA NGUYEN CA TRA CAT KHUC CA TRAFILLET CA TRA CAT
CON KHOANH

BASA FILLET BASA CAT KHUC BASA FILLET BASA CUON
HOA HONG
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CA4c san pham gia tri gia ting

b 2
XY

BASA XIEN QUE BASA TAM BOT

a8

HA CAO BASA

HABURGO BASA CHA GIO BASA PAU HU BASA BASA TAM
MUOI OT

Céc san pham thuéc tha y thuy san

PREMIX-AGF102
-

Zai N

PREMIX-AGF104 C-ANTITRESS- VITA- VITAMIN C-
AGF112

AGF106

KARNO-KOLAC- KARNO-RENOL- VITA-ENZYM- ANTIRED FISH-
AGF115 AGF114 AGF101-AGF113 AGF110

San pham tir phu pham

- Cac phan con lai cua con ca Tra, ca Basa sau khi da 14y di phan thit nac cho xuét khau
gom co6 dau xuong, da, thit vun va ma. Ty Ié khéi luong phu pham chiém 60 — 70% khbi
lwong ca nguyén liéu. Phu pham nay chi yéu dugc ché bién thanh mé thuc pham va bot
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ca.
Chat lugng bot ca va md thuc pham da dat dwoc nhitng tiéu chudn can thiét do Vién
Pasteur Tp. H6 Chi Minh kiém nghiém.

Ngoai ra Cong ty con thuc hién cac hoat dong kinh doanh khac nhu: hoat dong xuit nhap khau
uy thac cac mat hang ndng thuy san (tém, muc, ndng san thuc pham) héa chat, dung cu san
xuat. San xuat, kinh doanh thuéc tha y thay san; Kinh doanh thirc 4n thay san.

6.2.

Nguyén vat liéu phuc vu sin xuit
6.2.1 Nguyén vat liéu

Cé Basa va dac biét la ca Tra la nguyén liéu chinh trong hoat dong ché bién thuy san dong lanh
ciia Cong ty. Nghé nudi ca, tir chd hoan toan Ié thudc vao ngudn ca gidng khai thac ty nhién
da chuyén sang hoan toan chu dong vé gidng va ma rong tir nudi bé sang nudi ao va nudi trong
quang dang, hd & cAc con trén sdng. Vai nhimg wu thé vé dic tinh sinh hoc nhu khoe, dé nuoi,
it bénh, dé sinh san nhan tao, thém vao d6 diéu kién thoi tiét cia ving dau ngudn séng Ctu
Long khé& phi hop, dam bao viéc nudi ca cd thé thuc hién quanh nam. Hai tinh An Giang va
Pong Thép nim ¢ dau ngudn sdng Tién va séng Hau véi nhitng wu dai coa thién nhién, moi
treong sinh thai phu hop da tré thanh trung tdm cta hoat dong nudi cé.

Ngoai nguyén liéu dé ché bién thanh pham Ia ca Tra va c4 Basa, nhirng nguyén vat liéu khac can
thiét cho qua trinh san xuat 12 bao bi (PE) va cac loai thiing, hop carton dung dé dong goi. Hién
tai, Cong ty c6 mot phan xuéng san xuat bao bi bing PE va thuc hién in 4n nhdn mac hang
hoa. Céc loai thiing, hop carton duoc Cong ty mua tir cac nha cung cap bén ngoai.

Can ctr vao ké hoach va tinh hinh san xuét trong thang Phong Ké hoach va Diéu do san xuat s&
I&n ké hoach nhap nguyén vat liéu cu thé. Ngoai ra con cd cac loai nguyén vat liéu di véi ting
hop ddng cu thé s& dap ung theo ting lc yéu cau. Thoi gian Iuu kho nguyén vat lidu dam bao
du san xuat trong thang khong dé ton dong. Cac nguyén vat liéu ton dong rat it xay ra, néu co
la do dt trudc theo hop dong xuét khau nhung sau d6 khong thuc hién.

Mot s6 nha cung cap nguyén vat liéu caa Cong ty:
- Bao bi Bao vé thuc vat An Giang;
Cong ty San xuat kinh doanh gidy in va bao bi LIKSIN, Tp. HCM;
Cong ty bao bi nhya Tan Tién, Tp. HCM;
Cong ty TNHH Ngoc Xuén Dinh, Tp. HCM.
Chi nhanh Can Tho — Cty Cong Nghiép Tan A
cong ty TNHH MTV XNK Thiét Dinh
Cong ty TNHH MTV SX TM Hoang Thuan Lgi.
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6.2.2 Sw6n dinh ciia cic ngudn cung cap
Nhin chung, ngudn nguyén liéu dau vao ciia Cong ty kha 6n dinh do:

- Ngudn nguyén liéu cung cép tir viing nudi ciia Cong ty dugc duy tri 6n dinh qua ting nam.
bay 1a vung co diéu kién tu nhién kha thuan loi cho viéc nudi tréng thiy san va vi tri giao
thong thuan loi cho viéc van chuyén nguyén liéu cung cép cho Nha may ché bién cua
Cong ty.

- Cong ty va cac nha cung cap nguyén vat liéu da c6 moi quan hé gan bo lau dai va uy tin.

- Cong ty luén c6 nhitng bién phéap thich hop trong viée thay dbi cac san pham tuy thudc
vio mua vy khai thac va tinh hinh thoi tiét ty nhién.

- Cong ty c6 nhiing chinh sach thich hop trong viéc thu mua nguyén li¢u nhu thanh 1ap doi
thu mua chu luc, bdm sat dia ban ting ngay, van dung sach lugc thoi vu dé tao nguén hanh
du trir sin sang dap Gmg nhu cau thi truong. ..

6.2.3 Anh hwéng ciia gia ci nguyén liéu téi doanh thu, lgi nhuén:

Nguyén vt liéu chién ty trong binh quan khoang 70% gia thanh san pham ctia Cong ty, vét tu bao
bi chiém khoang 4 — 5% gia thanh. Nhu vay, gia ca nguyén vt liéu dau vao dugc xem la mot
trong nhimg yéu té chinh anh huéng dén doanh thu va loi nhuan ciia hoat dong san xuét kinh
doanh.

Trong thoi gian vira qua gia cac mat hang thiét yéu nhu dién lién tuc ting cao di anh huong dén
viéc ting gid cac loai nguyén liéu thuy san ctia Cong ty. Trong bdi canh gia ca cic mit hang
nguyén liéu thuong xuyén bién dong, Cong ty ludn cd nhimng chinh sach, bién phap va su chuan bj
kip thoi dé diéu hoa gia ca nguyén liéu khong bi bién dong nhiéu nhu: quan 1y that chat muc tiéu
hao nguyén liéu, chon Iya nguyén liéu dat chuan vé quy cach, thanh 1ap doi thu mua chi lyc bam
sat dia ban va gia ca ting ngdy, van dung sach lugc gia, thoi vu dé tao ngudn hang sin sang dap
g cho thi truong. Hodc khi can thiét, Cong ty c6 thé giam san luong san xuat va dam phéan véi
khach hang vé viéc diéu chinh thoi gian giao hang hodc thuong luong khach hang mua dé hd trg
gia thanh san pham. ..

6.3.  Trinh d9 cong nghé, quy trinh sin xuat

Cong ty 1a doanh nghiép dau tién cua nganh thiy san ap dung mé hinh san xuat kinh doanh khép
kin tir khau san xuit c& giéng, phét trién sinh san nhan tao, ché bién thiy san déng lanh xuét
khau va ché bién tan dung cac phu pham cua c& Tra va ca Basa. Quy trinh san xuat caa Cong ty
hién nay duoc to chirc qua cac don vi kinh doanh khép kin nhu sau:

Ngudn nguyén li¢u diu vao
Puoc cung cap tryc tiép tir cac ving nudi cua Cong ty.
Ché bién

Tir nguyén lidu dau vao s& dugc ché bién tai cac cac Xi nghiép ché bién cua Cong ty. Hién Cong

Té chirc tw vin: Cong ty Chirng khodn Ngin hang Nong nghigp Trang 22



AGLEISH

e
_——

BAN CONG BO THONG TIN

ty ¢d cac xi nghiép ché bién sau: Xi nghiép ché bién thuy san dong lanh 7, Xi nghiép ché bién
thuy san dong lanh 8 va Xi nghiép ché bién thuy san dong lanh 9 va Xi nghiép ché bién Thuc

pham 360.

Quy trinh san xuat ché bién thuy san déng lanh cua cac Xi nghiép duoc thuc hién theo
chuong trinh quan ly chat lwong “Phan tich méi nguy va kiém soat diém téi han — HACCP”,

1SO 9001:2000, BRC, SQF 2000.

Dic diém cua day chuyén l1a cac cong doan ché bién c& dong lanh st dung nhiéu lao dong tha
codng, va c6 kha nang chuyén doi tir san pham cé& dong lanh sang cac san pham thiy san dong
lanh khéc nhu tdm, muc. Ngoai ra, cac xi nghiép dong lanh déu c6 trang bi hé thong xu Iy nudc
thai va thuc hién cac bién phap vé sinh mdi truong can thiét nhim han ché tac dong vao moi

treong sinh thai va sinh hoat caa cong déng dan cu trong khu vuc.

Phan Ién thiét bi dong lanh cua cac Xi nghiép dong lanh duoc trang bj ¢d céng nghé tién tién
dap ung nhiing yéu cau cua céac thi truong Ién nhu My va Tay Au. Cong ty sir dung cong
nghé tao nudc da vay nén van dé vé sinh trong ché bién dugc dam bao. Ngoai ra chat lugng
ca dong lanh dugc bao quan tt hon, khdng bi mat di chat dinh dudng trong thit ca.

Phu pham

Phu pham C6ng ty ban thang cho khach hang (khach hang mua phu pham vé dé ché bién ra ma ca
va bot c&). Cong ty khong dung phu pham 1am nguyén lidu ché bién cho Xi nghiép dong lanh

AGF360.

Xi nghiép dong lanh AGF360 chi ding nguyén liéu ca chinh pham dé ché bién ra cac san pham
gi tri gia ting (nhu cha c4, chao c4, cA mudi sa 6t, tam sa té.... dé tiéu thy trong nudc va xuat

khau).

Ca nhip (nguyén con)

So d6 3: So' do ché bién C4a Tra, ca Basa

Cat dau, moi rudt

V

Stra ca (loai bo Ky sinh
trung)

l

Kiém tra ky sinh trung

Rira ban thanh pham -

V

V

\ 4

Lang thit ( Fillet)

Xép khudn + cip dong

V

A 4

Bao goi + bao quan kho
lanh
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6.4.  Tinh hinh nghién ctru va phat trién sin pham méi

Véi mot chién luge kinh doanh ning dong, Cong ty khong nhitng phat trién cac mat hang kinh
doanh hi¢n tai ma con chu trong dén viéc nghién ctru va phat trién san phém moi, da dang hoa cac
san pham, dap ung nhu ciu ngay cang cao cua khach hang.

Viéc nghién ciru va phat trién san phdm méi ctua Agifish dugc hinh thanh dia trén nhu ciu thuc té
ctia khach hang trong va ngoai nudc, kha ning cung Gmg va du trir ciia cac ngudn nguyén liéu,
nghién ctru nhitng ton tai trong khau ché bién, chat luong hang hoa nham cai tién cic khau ché
bién, nang cao chit luong san pham cho phu hop vdi thi trudng ngay cang bi canh tranh cia cac
cdng ty cung nganh trong va ngoai nudc.

Thong qua cac hoi nghi, hoi cho thwong mai, gip g& khach hang... Cong ty tién hanh khao sat,
nghién ciru nhu cau ctia khach hang, mong mudn ctia khach hang vé san pham va dich vu dé Cong
ty c6 thé cung cap nhiing san pham va dich vu ngdy cang tot hon, hoan thién hon. Bén canh do,
Agifish con gap g& cac khach hang ¢ thi trudng muc tiéu dé tham khao xu hudng, gia ca... cia thi
truong.

Trong nhitng nim qua Cong ty da cho ra doi nhiéu mat hang gié tri gia ting phu hop véi yéu
cau thi truong va thi hiéu nguoi tiéu dung, &p dung cac cong nghé méi dé 1am ra nhiing san
pham c6 gia tri cao hon, da dang hon. Ngoai ra, hién nay Cong ty van dang tiép tuc nghién ctru dé
phat trién thém cac san phim mai dy kién s& tung ra thi truong trong thoi gian sép t6i.

6.5.  Tinh hinh kiém tra chét lwgng san pham/dich vu

Trong linh vuc ché bién thuy san dong lanh xuat khau viéc kiém tra chat lugng san pham Ia
van dé rat quan trong. O My, HACCP la qui dinh bat budc ap dung d6i vai thay san va san
pham thity san bat dau c6 hiéu luc tir ngay 18 thang 12 niam 1997. Nhan thirc duge diéu do, tir
nam 1997 Cong ty di xay dung hé théng quan ly chat luong san pham theo tiéu chuan HACCP
(Phan tich méi nguy va kiém soat diém téi han)”. Nam 2002, t6 chirc SGS cap chang nhan
ISO 9001:2000 va gan day cdng ty dugc cap ching nhan BRC va SQF 2000 trong nam 2005.
Pay la nhitng cdng cu hitu ich va quan trong dé danh gia moi nguy va thiét lap cac hé thong
kiém soét tap trung vao viéc phong ngira thay cho viéc chi kiém tra thanh pham. Nho vay céac
san pham thay san dong lanh ciia Cong ty di dap (g moi yéu cau caa khach hang My va Chau
Au. Bén nay san pham cua Cong ty da dugc cap 3 ma sé (code) vao Chau Au thudc nhém 1.

Vé nhan su, Agifish da c6 hon 100 can bo nhan vién c6 chang chi quan ly chat lugng do cac
t6 chirc trong va ngoai nudc cap. Ngoai ra, Cong ty ciing thudong xuyén cir can bo ki thuat
(KCS) di du cac 16p dao tao vé chwong trinh quan ly chat luong do SEAQIP (Dx an hé tro
nang cao chat lirong thiy san xuat khau) va NAFIQAVED (Cuc quan 1y chdt lwong an toan vé
sinh va thl y thuiy san) to chiic; bén canh d6 ciing dd moi cac chuyén gia tu van cua FDA (Co
quan duwoc pham va thuc pham My) dén 1am viéc tai Cong ty dé gop y vé chuong trinh HACCP
cua Coéng ty.

Pé dam bao cac tiéu chuan vé sinh trong san xuat, Cong ty trang bi phong kiém nghiém.
Kiém tra cac chi tiéu vi sinh theo tiéu chuan cua EU: TPC, Colifomrs, Stap, Enterro Ecoli,
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Sal, Listeria, Vibrio va cac hoa chat khang sinh cidm nhu: Chloramphenicol,
Nitrofuzan, Nhém Fluoroquinolones, Malachite Green va Leuco Malachite Green, nham kip
thoi chan chinh hodc khuyén cao néu bi nhidm vi sinh.

Ngoai ra, Cong ty con dau tu hé théng xir Iy nudc thai hién dai cho céc xi nghiép ché bién.
Doéng thoi két hop véi cac nganh chic ning cua dia phuong gilp ngu dan thyuc hién tét céc
quy dinh vé viéc bao vé mdi truong, han ché gay 6 nhiém mai truong nudi, tao san pham ca nudi
c6 chat luong ngay cang tot hon dap tng yéu cau xuat khau.

Quan ly chit luong la qué trinh dugc &p dung véi tat ca cac khau trong quy trinh san xuét cua
Cong ty. Pay la 1 quy trinh khép kin tir khau kiém tra chat lwong c& nguyén liéu trudc khi
duoc ché t6i xi nghiép, dén cac céng doan ché bién san pham dong lanh, déng géi va bao quan
thanh pham cho xuat khau.

R/
o

Déi voi nguyén liéu dau vao, bo phan thu mua dénh gia dya trén nhitng tiéu chuan sau:

= M&i 16 nguyén liéu truéc khi thu hoach duoc phong kiém nghiém cuaa cong ty lay
mau kiém tra dat yéu cau vé du lwong hda chat khang sinh cam theo qui dinh hién
hanh cua B Thuy San.
MJi 16 nguyén ligu phai kém theo to cam két va to khai xuat xir nguyén liéu;
Ca nguyeén liéu phai con séng khi d¢én nha may, khong c6 dau hiéu bi bénh;

Khéng duoc st dung thudc khang sinh trong vong 28 ngay truge khi thu hoach dé
dam bao an toan thuc pham;

Dam bao diing kich ¢& theo hop dong;
Déi voi thanh pham, b phan KCS s& kiém tra chat lugng theo nhitng tiéu chuan sau:
= Pam bao chat luong vé sinh, an toan cho ngudi tiéu dung;
bam bao dtng kich c& trong luong tinh;
C6 gia tri cam quan: mau trang dep, mui ty nhién, vi ngot, co cau thit sin chic khong
Ian tap chat;
Nhiét do trung tdm san pham < 180C;
Theo dung co cau hop dong di dugc xac nhan giita khach hang, thi hiéu, thi truong va
Cong ty.
6.6. Hoat dgng Marketing

Cong ty c6 mot hé théng khach hang truyén théng on dinh tai cac thi truong Bac, Thuy S§, Anh,
Bi, Phéap, Hong Kong, Singapore, Pai Loan, Uc, Tay Ban Nha, B6 Pao Nha, Ba Lan, Nga,
Nhat, v.v... Trong hoat dong san xuit kinh doanh, Agifish luon ludn cha trong thuc hién cac hoat
dong Marketing dé thuc hién da phuong hoa va co ciu thi truong phii hop nham giam thiéu cac
rii ro khi c6 bién dong vé kinh té thé giéi.
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Ngoai viée ciing cd céc thi trudng truyén thdng, Cong ty dd va dang tién hanh mo rong sang cac
thi truong moi dugc thuc hién thong qua céac hinh thrc, chién lugc nhu sau:

Cong tac tim kiém khach hang méi

Phuong thic Marketing ma Cong ty dang ap dung la két hop voi Hiép hoi Ché bién va Xuat
khau Thay san Viét Nam (VASEP) tham du céc hoi cho thay san quéc té hang nam (Vietfish
— Viét Nam, Boston, San Francisco — My, Brussel — Bi, Bremen — Buc, v.v...) dé gioi thiéu san
pham va tim kiém céc co hoi mua ban. Ngoai ra, Cong ty con thuc hién tim kiém khach hang
qua bao dai, mang Internet va su gidi thiéu cta cac doanh nghiép trong nganh, cua ban hang.
Déi véi nhiing thi trudng mai, Cong ty thudng sir dung nhiing kénh phan phdi c6 san.

San phim

Cong ty xac dinh san pham ludn 1a yéu t6 dau tién quan trong nhat. Chién lugc san pham doi hoi
phai dua ra nhiing quyét dinh hai hoa vé danh muc, chung loai san phém, nhan hiéu bao bi...
Nhan biét duoc tim quan trong ctia san pham gén lién véi nhu cau thi truong, Cong ty da dua van
dé san pham 1én hang dau. Hién nay, trong chinh sach san pham ctia Cong ty cha yéu dé cap toi
cac van dé co ban la: ching loai san phém, chét lugng san phém, cling nhu bao bi nhan mac san
pham.

Dé dap tmg kip thoi nhu cau cta khach hang nham mé rong va chiém linh thi truong qubc té, bén
canh cac san pham truyén thong Cong ty ludn tim cach, c¢b gang nghién ciru, cai tién, da dang hoa
san pham, chu trong phat trién cac san pham dang duoc thi truong thé gidi ua chudng dé dua ra
thi trudng qudc té nhitng loai san pham moi voi chat lugng tot, mdu ma bao bi theo yéu cau cia
khach hang, tao uy tin ngay cang cao cho Cong ty trén thi truong qudc té. Cac san pham cia
Cong ty déu duoc cac ddi tac dat hang chép nhén, véi nhiing danh gia cao vé viéc thuc hién céc
yéu cau ctia hgp dong nhu: thoi gian giao hang, cac thong sé vé chat lugng, dich vy hau mai... Sy
dap tmg nay ctua Cong ty ludn duoc khach hang danh gia cao vé uy tin, chat luong san pham trén
thi truong.

Vé gia ca

Gia thanh san pham khong chi Ia chi tiéu phan anh chat luong, do luong hiéu qua kinh té ciia san
xuét kinh doanh, ma né con phéan &nh uy tin, sttc manh canh tranh cua mdi doanh nghiép trén thi
truong qudc té. Cong ty dd str dung mot hé thong chinh sach gia kha linh hoat nham ting khoi
lugng hang tiéu thu va dat dugc muc ti€u lgi nhuan. Cong ty cé cac chinh sach giad phu hgp cho
timg mat hang, timg phan khuc thi truong. Do viéc quan 1y gia thanh kha tot nén gia san pham
khé canh tranh so véi cac doi thi canh tranh khéc tai Viét Nam cling nhu thé gioi.

6.7. Nhin hiéu thwong mai, ding ky phat minh sang ché va ban quyén

Nhén hiéu thuwong mai cia Cong ty: =

= AGIFISH=

i
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Y nghia cua logo: logo ¢ hinh chép, phia trén la 1a hinh tam gidc can Ién soc ngang mau
xanh, chit AGIFISH mau dé 1a tén ty dat nam trén hinh tam giac can dé, goc bén trai tam giac
can I6n cé hinh tam gic can nhé mau do. Phia dudi 1a nhitng dudng uén luon mau xanh biéu
tuong cho séng nudce va con ca dang boi gitra bdn 1an séng nudc.

6.8.  Cac hop ddong 16n dang thwe hién hoic di dwoe ky két

Hinh thac mua ban cia AGIFISH 1a ban truc tiép véi khach hang, thdng qua cac hop dong
xuat khau (d6i voi khach hang ngoai nuéc) va hop ddng mua ban (khach hang trong nuéc). Co
truong hop Cong ty uy thac cho cac don vi khéc trong nudc dé xuat khau thdng qua cac hop
dong ay thac.

Céc hop dong xuit khau ciia Cong ty chi yéu Ia hop dong ngan han (3 théang) va giao dich theo thdng
1é quéc té véi L/C dam bao. Khach hang chii yéu 1a cac nha phan phéi thuc pham & cac nudc so tai.
Cong ty dang cb ging 6n dinh ngudn nguyén liéu ca bé (san luong theo kich ¢& c4) dé c6 thé cha dong
trong san xuat kinh doanh va ky két cac hop dong dai han.

Hién nay hop dong véi cac khach hang truyén théng cua Cong ty trung binh chiém 80% san
lwong, phan con lai la cac khach hang mua lé.

O céc thi trudng chinh Cong ty déu c6 khach hang truyén théng: thi truong Trung Qudc, Chau
Au, Hdng Kéng, Singapore...

7. Bio cio két qua hoat dong kinh doanh trong 03 nim gin nhit

7.1.  Tém tit mot s6 chi tidu vé hoat dong sin xuit kinh doanh qua cic nim

Bing 4: Mt s6 chi tiéu vé két qud sin xudt kinh doanh

Chi tiéu 31/12/2013 31/12/2014 Sosanh  30/09/2015 30/6/2016
2014/2013

1 | Tong doanh thu (ty dong) 3.056 2.780 -9.03% 1.733 2.662

2 | Loi nhuan trude thué (ty dong) 37 90| +143,24% 0,16 1
3 | San luong xuat khiu (tén) 35.182 30.329 -13.79% 16.772
4 | Kim ngach xuat khau (triéu USD) 110.44 83.32 -24.56% 44,7
6 | Tong s lao dong (nguoi) 3.124 3.190 +2.11% 2.950
7 | Thu nhap binh quén (déng/ngudi) | 4.500.000| 4.600.000 +2.22%| 4.700.000

Loi nhuan sau thué (ty dong) 21.33 72.12|  +238.1% (0,45) 1

9 | Ty I8 tra co tirc 10% 10% - 25% -

Nguon: BCTC hop nhat kiém toan nam 2013, 2014, BCTC kiém todn 30/9/2015, BCTC 30/6/2016 ciia Agifish
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Nhitng nhin t6 anh hwéng dén hoat dong san xuit kinh doanh ciia Céng ty trong
nam bao cao

Thuan lgi

Mo hinh san xuét kinh doanh khép kin tir khau san xuét ca giéng dén khau thanh pham.

Hé théng cong nghé hién dai, tién tién, biét van dung cong nghé dé tai tao nang luong
trong hoat dong san xuét kinh doanh.

Ving nudi ca rong 16n trén dia ban cac tinh An Giang, Dong Thap.

Thi trudong xuét khau da dang, trai khép céc chau luc: Chau Au, Chau A, Chau UC, Trung
DPong, Nam My, Dong Au, Nga.

Thi truong nodi dia rong 16, trén pham vi ca nudc qua mang ludi dai 1y va cac hé théng
phan phéi ciia Saigon Coopmart, Big C, Metro Cash & Carry...

C6 su dan dat va giap dd tir cong ty dau nganh 1a tdp doan Hiung Vuong gitip cai thién
hiéu qua kinh doanh.

Piém yéu:

Phy thudc nhiéu vao thi trudng xuat khau nén khi My ap dung rao can thué chéng ban pha
gia va khung hoang kinh té khién bién dong ti gia tién té dan t6i doanh thu xuat khau giam
manbh.

Mat br:ing co s& ché bién mot sb noi con bi han ché, thiét bi bd tri chua phu hop anh huong
dén gia thanh san xuat.

Ngudn nguyén liéu dau vao phu thudc nhicu vao dién bién thoi tiét nén khi thoi tiét khéc
nghiét s& dé dan tdi hao hut ngudn nguyén liéu ndy, gia thanh phai ting cao va hiéu qua
thap.

Vén hoat dong hau nhur chi dya vao ngudn vén tin dung ngan hang vai 13i suét cao, chi phi
dau vao ting lam gia thanh ché bién cao anh hudng dén hiéu qua san xuat kinh doanh cta
cong ty.

Co hoi:

Viéc duy tri va phat trién céc thi truong trong nudce va xuat khau con rat nhiéu tiém ning
do xu huéng tiéu thy san pham thiy san ngay cang ting cao vi chira it cholesterol.

Thily san van 1a mot trong nhitng nganh xuat khau miii nhon ciia Viét Nam nén viéc uu
tién cho nganh nay phat trién 1a co hoi 16n ciia Cong ty.

Thach thire:

bau tu vao cac vung nudi dat ti€u chuan qudc té dé c6 ngudn nguyén li¢u chat luong, dam
bdo an toan v¢ sinh, bao v€ tot modi truong sinh thai, hudng dén sy bén viing va co6 trach
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nhiém véi cong dong.
- Cai tién cong nghé, ting ning luc sang tao dé giam chi phi san xuit.
- Canh tranh thi phan véi nhiéu déi thu khac trén thi truong.
8. Vi thé ciia Cong ty so v6i cac doanh nghiép khac trong nganh
8.1. Vi thé cia Cong ty trong nganh

Cong ty la don vi dau tién trong ving DPBSCL san xuit va ché bién xuét khiu c4 Basa, c4 Tra filet...ca
Ba sa noi tiéng trén thi truong thé giéi v6i chat luong thit cé tring, vi thom ngon.

Cong ty 1a doanh nghiép dau tién tham gia hop tac nghién ctru va img dung két qua nghién ctru san
xuit gidng nhan tao ca Basa va c4 Tra thanh cong tao ra budc ngoit phat trién nghé nudi va ché
bién c4 Tra va c4 Basa trong khu vuc dong bang song Ciru long.

Ving nudi ca nguyén liéu ciia Cong ty cung tig khoang 60.000 tan ca va chiém hon 80% nhu cau
cua cac xi nghiép dong lanh.

Hon 70% san pham mang thuong hiéu Agifish dugc tiéu thy manh tai hé théng cac siéu thi 1on
nhu SaiGon Coop Mart, Metro, Big C, Lotte, Vinatex... con lai phan phéi qua cdc dai ly trén toan
ca nudc.

Cong ty 1a doanh nghiép duy nhat dugc cuc quan 1y chat luong nong 1am thuy san dic cach giam
tan suit kiém tra an toan vé sinh thuc phém cac 16 hang xuét khau..

Cong ty Agifish la thanh vién ctia Phong Thuong mai va Cong nghi€p Viét Nam (VCCI), Hiép
hoi Ché bién va Xuat khau Thuy san Viét Nam (VASEP.

Agifish 4p dung cac hé thong quéan 1y chat lugng trong toan b qué trinh san xuat: HACCP, ISO
9001:2008, Global Standard For Food Safety (BRC), ISO 17025: 2005, ISO 14001:2004. Tiéu
chuan ASC cho ving nudi cé tra nguyén liéu ciia Cong ty.

Agifish dugc phép xuat khau san pham thily san vao thi truong EU véi 4 code: DLO7,DLOS,
DL09, DL360; dugc cip chimg chi HALAL dé xuét khau sang cong dong nguoi Hoi gido trong va
ngoai nudc.
Agifish 1a m6t trong nhiing doanh nghiép dimg q5u vé kim ngach xuét khau thuy san. Cac thi
truong xuat khau chinh 1a My, Chau A, Uc, Bong Au va Nga, Trung BDéng, Nam M.
Trén thi trudng trong nudc san pham ché bién tir ca tra, basa Agifish 1a “Hang Viét Nam chat
luong cao” lién tuc tir ndm 2003 dén 2014 do ngudi tiéu dung binh chon.

Agifish 1a doanh nghiép duy nhét trong nganh thiy san duogc ting danh hiéu “ Thuong hiéu Qudc
gia 2012 ” (Vietnam Value) lién tuc trong cadc nam 2008, 2010, 2012.
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8.2.

Trién vong phat trién ctia nganh

Nam 2015 1a nim kho khin déi véi xuat khau néi chung va nganh thiy san noi riéng. Cac yéu tb
cung cau khong con thuan loi, xuit khau thity san nim 2015 dat 6,57 ty USD, giam 16,12% so v&i
nam 2014. Nguyén nhan 13 do thi truong tiéu thu kém, gia xut khau ha va bién dong giam gia cua
cac dé)ng ngoai t¢ so vdi USD da tac dong manh dén xuét khau thuy san Vi¢t Nam.

Céc yéu té bét loi ciia nim 2015 6 thé s& con tiép tuc anh huong dén xudt khau thily san, it nhat
1a trong nira ddu nam 2016. Tuy nhién, tir ndm 2016, xuat khau thury san s& duge mé rong cira hon
nhd viéc Viét Nam tham gia mot s hiép dinh thuong mai tu do song phuong va da phuong. Viéc
tham gia cong déng ASEAN ciling nhu mot ) hi€p dinh thuong mai ty do thé hé méi s& tac dong
tich cuc dén nganh hang thuy san trong viéc gia ting dau tw, mé rong thi phan, thuc diy san xuét
trong nudc, ting ham lwong ché bién va c6 nhidu co hoi phat trién hon.

Ngoai ra, Hiép dinh thuong mai ty do Viét Nam-Han Qudc dugc ky két s& giup nang kha ning
canh tranh cua Viét Nam véi Trung Quéc, Théi Lan va Ecuador (dang phai chiu thué 20%). Mat
hang cé tra hau nhu vé 0% ngay khi Hi€p dinh c6 hi¢u luc.

Khi Hiép dinh thuong mai tu do gitra Viét Nam va Lién minh Hai quan (gom Nga, Belarus va
Kazakhstan) (VCUFTA) di vao thyc thi, thiy san s& 1a nhém hang duge huong wu di thué ngay
lap tuc. Hau hét cac san phém thiy san déu duoc bo thué ngay khi Hiép dinh c6 hiu luc. Nga
hién 1a d6i tac truyén thong dbi v6i san pham ca tra Viét Nam. Trong khi Nga dang ap dung 1énh
cAm nhap khéu thuc phém tr cac nudc phuong Tay va mot sb6 nuée khac, Viét Nam s& ¢o co hdi
day manh xuat khau thity san dé bu dip thiéu hut tai thi truong nay.

11 nudc thanh vién tham gia Hiép dinh ddi tac xuyén Thai Binh Duong (TPP) cung Viét Nam 1a
My, Nhat Ban, Canada, Australia, Singapore, Mexico, Malaysia, New Zealand, Chile, Peru va
Brunei déu 1a nhitng d6i tac quan trong ctia thiy san Viét Nam. Nam 2015, u6c tinh tong gia tri
xuat khau thuy san sang 11 thi truong nay dat gan khoang 3 ti USD, chiém 46% tong gia tri xudt
khau thity san ciia Viét Nam.

Vi nhitng thuan 1oi trén, hita hen nhiéu co hdi cho cac doanh nghiép nganh thuy san néi chung va
cho AGIFISH ndi riéng.

8.3. Danh gia vé sy phu hop dinh hwéng phat trién cia Cong ty véi dinh hwéng ciia

nganh, chinh sach ciia Nha nwéc, va xu thé chung trén thé giéi

V6i dinh huéng phét trién san pham gid tri gia ting, m& rong vung nudi, quy trinh san xuat kinh
doanh khép kin, cung g san pham vao cac hé théng phan phéi 16n phuc vu ngudi tiéu ding, ting
cudng hop tac véi cong ty lién két cia AGIFISH trong hé thong tap doan Hung Vuong, Cong ty
CP thuc an Viét Théng. .. trén phuong di¢n chia sé, hd tro tai chinh thitc an cho ca cling nhu ché
bién xuat khau, t0i da hoa ty suat loi nhudn, giam bét chi phi trung gian, nang cao ning lyc canh
tranh, san xuat kinh doan gin lién véi bao vé t6t méi trudng sinh thai, hudng dén su bén viing va
c6 trach nhiém la hoan toan phu hop véi dinh hudéng ctua toan nganh thuy sén, phu hop véi nhu
cau thi truong thé gidi.
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9. Chinh sach d6i véi nguoi lao dong

9.1.

S6 lwong ngwoi lao dong trong Cong ty

Tinh dén thoi diém 30/9/2015, téng sb lao dong cia CoNng ty 1a 2.950 ngudi, véi co cau phan theo:
giGi tinh va trinh do chuyén mon dugc thé hién cu thé nhu sau:

Bing 5: Co ciu lao dong tai thoi diém 30/9/2015

Trinh d¢ S6 nguoi Ty 18 (%)
| | Phén theo gidi tinh 2.950 100
1 | Nam 1.497 50,75
2 | Nur 1.453 49,25
Il | Phan theo trinh d¢ chuyén mén 2.950 100
1 | Trén dai hoc 2 0,07
2 | bai hoc 169 5,73
3 | Cao dang 35 1,19
4 | Trung cip 137 4,64
5 | Cong nhan k¥ thuat, so cap va lao dong phd thong 2.607 88,37

9.2.
9.2.1.

Nguon: B&o céo thirong nién 2015 ciia Agifish
Chinh sach d6i véi ngudi lao dong

Chinh sach tién lwong, thuwéng, tro cap, phiic loi

Chinh sach luong — thuong cua Cong ty thuong xuyén dugce cap nhat, ddm bao dung cac quy dinh
vé mirc luong tdi thiéu chung, lvong tdi thiéu ving ciia Nha nudc theo ting thoi diém:

Ché d6 nang luong cho CBCNV dugc thuc hién thuong xuyén, kip thoi, dang quy dinh
ctia Nha nuéc va Quy ché tra luong, tra thuong ctiia Cong ty. Khi lwong ti thiéu theo quy
dinh cua nha nudc tdng thi lwong cia nguoi lao dong ciing dugc tang theo. Nguoi lao dong
lam viéc & vi tri no thi dugc hudng luong cong viée theo vi tri d6. Dén han nang lwong thi
nguoi lao dong s€ dugc trinh xét nang luong theo dung nién han.

Nguoi lao dong lam viéc dugc huong luong theo thoi gian doi1 véi cac cong viec khong
khoan dugc san pham (khoi hanh chinh, ké toan...), hudng luong theo san pham doi voi
cac cong viéc khodn theo san pham, chat lugng va hiéu qué cong viéc.

Nguoi lao dong 1am thém ngoai gio duge chi tra tién lam thém ngoai gio theo quy dinh
ctia Nha nudc.

Vao cac dip 18, tét Cong ty déu c6 chinh sach thudng cho ngudi lao dong, mirc thudng tly
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thudc vao hiéu qua cong viée va két qua kinh doanh. Tong két cudi nam cin cr két qua san
xuét kinh doanh va mutc d6 hoan thanh cong viéc, nguoi lao dong dugc binh xét thi dua
khen thuong.

- Céc truong hop nghi theo ché bao hiém xa hoi (6m dau thai san, nghi dudng sirc...) Cong
ty déu thanh toan 100% lwong co ban cho nguoi lao dong. Lao dong nit sau khi sinh dugc
Cong ty tro cap theo quy dinh cta phap luat.

9.2.2. Chinh sach dao tao

Cong ty ludn xac dinh nhéan t6 con ngudi 1a mot trong nhitng yéu td quan trong gép phan thic day
su nghiép phat trién ciia Cong ty. Do d6, Cong ty luén chi trong bdi dudng, dao tao doi ngi
CBCNV, dac biét chu trong dao tao, huén luyén bd dudng kién thirc vé cac tiéu chuén chét luong
HACCP... k§ nang mém cho can bo quan 1y, ning cao tay nghé chuyén mén, dao tao céng nhan
vién gidi ngang tdm nhiém vu; ting cuong cic cong tac dao tao ndi b, tich lity kinh nghiém cho
CBCNV.

9.2.3. Cac hoat dong doan thé xa hi

Cong ty ludn cha trong cac hoat dong doan thé dé nang cao tinh than doan két cho CBCNV cua
Cong ty. Vao cac ngay 1 nhu: 8/3, 20/10, 1/6... Cong ty déu c6 nhiing hoat dong ky niém dé chao
mung. Cac ban, nganh, doan thé tai Cong ty luén dugc lanh dao tao diéu kién thun loi dé hoat
dong tot. Cac hoat dong doan thé cua cong ty ngdy mot 6n dinh, sinh dong gop phan nang cao doi
song tinh than cho CBCNV. Céng ty thudng xuyén phdi hop vai cong doan co so, cong doan b
phan hd trg giap 4o vé vt chét, tinh than cho nguoi lao dong gdp hoan canh kho khan, co nhd,
bénh tat.

10. Chinh sach ¢6 tirc

AGIFISH tién hanh tra c¢6 tic cho c6 dong khi kinh doanh hang nam c6 13i, di hoan thanh nghia
vu ndp thué va cac nghia vu tai chinh khéc theo quy dinh ctia phap luat; ngay khi tra hét sé c6 tirc
da dinh, Cong ty van dam bao thanh toan du cac khoan ng va cac nghia vu tai san khac dén han
phai tra. Pai hoi c6 dong thudng nién s& quyét dinh ty 18 cb tirc tra cho cd dong dua trén dé xut
ctia Hoi ddng quan tri, két qua kinh doanh ciia nam hoat dong va phuong hudng hoat dong kinh
doanh cta ndm toi.

Can ct vao két qua san xuat kinh doanh ndm 2015, Cong ty da trinh Pai hoi dong ¢ dong vé viée
chuyén Quy diu tu phéat trién sang loi nhuin sau thué chua phan phdi toan bo sb tién 1a
93.847.390.710 dong va diéu chinh mirc chi tra ¢d tirc ndm 2015 tir chi bang cd phiéu ty 1é
20%/v6n diéu 16 sang phuong an chi bang tién mit ty 16 25%/vén diéu 1& (2.500 dong/cod phiéu) va
da duoc Pai hoi dong c6 dong bat thudong nam 2015 td chirc vao ngdy 23/10/2015 thong qua mtc
chi tra c6 tirc nay. Nién d tai chinh 2015 — 2016, Dai hoi dong c6 dong thudong nién té chirc ngay
26/01/2016 da thong qua viéc chi tra cd tirc béng tién mit véi ty 1¢ 10%/von diéu 8.

Nhing nam tiép theo, AGIFISH tiép tuc thuc hién chinh sach cb tic theo dinh huéng 6n dinh 1au
dai va vu tién dau tu phat trién, md rong san xuat kinh doanh cta Cong ty.
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11. Tinh hinh tai chinh
11.1. Cac chi tiéu co ban

Trong cac nim trudc, ky ké toan nim cua Cong ty bit dau tir ngay 01 thang 01 va két thuc vao
ngay 31 thang 12. Tuy nhién, ké tir ngay 01 thang 01 ndm 2015, ngay két thuc ky ké toan nam cua
Cong ty da thay doi tir ngay 31 thang 12 sang ngay 30 thang 09 theo Nghi quyét Pai hoi dong cd
dong thuong nién ndm 2015 ngay 19 thang 3 nam 2015. Theo d6, ky ké toan cho nam 2015 cta
Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 30 thang 9 nim 2015. Ky ké toan cho
cac nam tai chinh sau d6 bat dau tir ngay 01 thang 10 va két thic vao ngay 30 thang 9.

Pon vi tién té str dung trong Béo céo tai chinh bang Pong Viét Nam. Cong ty ap dung ché do ké
to4n doanh nghiép Viét Nam tuan thu ddy du yéu cau cia cdac Chuan muc ké toan va Ché do ké
toan doanh nghi¢p Viét Nam hién hanh va cac quy dinh phap 1y c6 lién quan.

11.1.1. Trich khAu hao TSCD
Chi phi khau hao ctia dugc trich pht hop vé6i quy dinh caa Bo Tai chinh, cu thé nhu sau:

TSCD hitu hinh va TSCD v6 hinh duge x4c dinh theo nguyén gia trir (<) gia tri khau hao
va hao mon lity ké.

Nguyén gid TSCD bao gdm gia mua va nhiing chi phi ¢ lién quan tryc tiép dén viéc dua
tai san vao hoat dong nhu du kién. Nhitng chi phi mua sam, nang cip va d6i moi tai san cb
dinh dugc ghi ting nguyén gia cua tai san va chi phi bao tri, stra chita dugc tinh vao bao
céo két qua hoat dong kinh doanh khi phat sinh.

Khi tai san dugc ban hay thanh ly, nguyén gia va gia tri khau hao hodc hao mon liiy ké
dugc x6a sd va bat ky khoan 14i/15 nao phét sinh do viéc thanh 1y tai san déu duoc hach
toan vao két qua hoat dong kinh doanh.

Quyén str dung dat: Tién thué dat tra truée cho cac hop dong thué dat co higu luc trude
nam 2003 va dugc cap gidy ching nhan quyén sir dung dat duoc ghi nhén 1a tai san cd
dinh v6 hinh theo quy dinh ctia Théng tu s6 45/2013/TT-BTC do B6 Tai chinh ban hanh
ngay 25/4/2013 huéng dan ché do quan 1y, sir dung va trich khdu hao tai san c6 dinh.
Nguyén gia quyén sir dung dat bao gém tat ca nhitng chi phi c6 lién quan truc tiép dén viéc
dua dat vao trang thai sin sang dé sir dung va khong dugc khau trir khi ¢6 thoi gian sir
dung vo6 thoi han.

TSCPD dugc khiu hao theo phuong phap duong thang dé trir dan nguyén gia theo thoi gian
hitu dung udc tinh cla cac tai san nhu sau:

Bing 6: Thoi gian khédu hao wéc tinh ciia TSCD

Thoi gian khdu hao wée tinh (ndm)

Loai tai san

Nha cira, vat kién tric 5-25

May méc, thiét bi 2-12
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Loai tai san Thoi gian khau hao wérc tinh (ndm)
3 Phuong tién van tai 6-10
4 | Thiét bi van phong 2-6
5 | Phin mém 3-5
6 | Taisan khac 3-10
7 | Quyén st dung dat 48

Nguon: Agifish
11.1.2. Thanh toan cac khoan n¢' dén han

Viéc thanh toan cac khoan ng dén han duoc Cong ty thuc hién tbt, thanh toan ding han va déy dua
cac khoan ng, khong c6 ng phai tra qua han trong nam 2015.

11.1.3. Cac khoéan phai n¢p theo luit dinh

Cong ty thyc hién ddy du va dung han cac khoan phai nop theo luat dinh vé thué nhu: thué gia tri
gia tang, thué thu nhap doanh nghiép, thué thu nhap ca nhan, phi va 1é phi...

Bing 7: Thué va cic khodn phdi ngp Nha nwéc

Pon vi tinh: dong

Chi tiéu Niam 2013 Niam 2014 30/09/2015
1 | Thué GTGT 200.222.912 - 356.950.159
2 | Thué thu nhap doanh nghiép 20.530.606.505 | 12.446.136.435 -

Thué thu nhap c nhan 1.005.991.977 1.273.531.852 351.193.095

3
4 | Thué nhap khau va xuét khau - - -
5 | Céc khoan khac 1.500.000 -

Tong cong 21.736.821.394  13.721.168.287 708.143.254

Nguon: BCTC hop nhdt da kiém todn nam 2013, 2014 va BCTC kiém todn 30/9/2015 Agifish

11.1.4. Trich 1ap cac quy theo luit dinh

Theo quy dinh ctia Luat Doanh nghiép, vi¢c trich 1ap va str dung cadc quy hang ndm s€ do PHBCD
quyét dinh. AGIFISH thuc hién viéc trich 1ap cac quy theo Piéu 1é t6 chirc va hoat dong cia Cong
ty va quy dinh cua phép luat hién hanh.
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Bing 8: 86 dw cdc quy
Pon vi tinh: dong

Stt Cac quy Nam 2013 Nam 2014 30/9/2015

1 | Quy dau tu phat trién 80.988.102.710 | 80.988.102.710 | 93.847.390.710
2 | Quy dy phong tai chinh 12.859.288.000 | 12.859.288.000 -
3 | Quy khen thuéng, phuc loi 2.951.764.101 | 4.672.886.624 5.695.708.517
4 | Quy hd trg doanh nghiép - - -

Téng cong 96.799.154.811 98.520.277.334  99.543.099.227
Nguén: BCTC hop nhdt da kiém todn nam 2013, 2014 va BCTC kiém toan 30/9/2015 Agifish

11.1.5. Tong du no vay
Bing 9: Tong dw no vay 30/9/2015
Pon vi tinh: dong

Chi tiéu Nam 2015

Vay ngin han ngan hang
1 | Ngén hang TMCP Ngoai thuong Viét Nam — Chi nhdnh An Giang 337.558.969.712
2 | Ngan hang TMCP tap doan Petrolimex — Chi nhdnh An Giang 101.854.360.000
3 | Ngan hang Quéc té Viét Nam — Chi nhanh An Giang 82.229.030.000
4 | Ngan hang TMCP Dau tu va phat trién Viét Nam — CN HCM 241.299.473.027
5 | Ngan hang TNHH MTV ANZ Viét Nam — CN HCM 102.195.400.000
6 | Ngan hang TMCP Phuong Pong Viét Nam — Chi nhanh An Giang 98.213.920.400
7 | Ngan hang TNHH Indovina — CN Can Tho 47.832.894.555

Téng cong 1.011.184.047.694

Nguén: BCTC da kiém todn 30/9/2015 ciia Agifish
11.1.6. Tinh hinh cong ng
> Cac khodn phadi thu:
Bdng 10: Cac khodn phdi thu
Pon vi tinh: dong
Niam 2013 Niam 2014

Chi tiéu

1 | Phai thu ngin han cua khach

hang 596.381.042.282 | 747.804.121.704 | 482.895.132.481

Té chikc tw vin: Cong ty Chitng khodn Ngin hang Néng nghiép Trang 39



BAN CONG BO THONG TIN

Chi tiéu

Tra trude cho nguodi ban ngan

Nam 2013

Nam 2014

30/9/2015

N 155.246.978.733 |  62.062.997.155 |  54.642.352.184
an

3 | Phai thu vé cho vay ngan han - - 8.100.000.000
4 | Phai thu ngén han khac 12.574.950.087 | 46.614.439.619 | 38.622.880.154
5 | Du phong cac khoan phai thu

ngan han kho doi

Tong cong

-60.768.308.946

703.434.662.156

(71.264.216.207)

785.217.342.271

(76.051.573.883)

508.208.790.936

Nguon: BCTC hop nhat kiém todn nam 2013, 2014 va BCTC kiém todn 30/9/2015 ciia Agifish

>

Cac khodn phai tra:

Bdang 11: Cac khodn phdi trd

Pon vi tinh: ngan dong

Niim 2014 30/9/2015
Chi tiéu

| | No ngén han 1.417.804.654| 1.339.421.676/ 1.660.758.141
1 | Vay va no ngén han 1.059.019.430|  930.375.959 | 1.011.184.047
2 | Phai tra cho ngudi ban 305.661.962| 361.777.514|  600.576.152
3 | Nguoi mua tra tién trude 2.087.174 3.493.360 1.741.141
4 | Thué va cac khoan phai ndp Nha nudc 1.206.214 1.275.031 708.143
5 | Phai tra nguoi lao dong 25.842.600 14.416.445 15.234.101
6 | Chi phi phai tra 16.120.239 21.060.295 16.027.414
! E:gckh"én phal tra, phai np ngdn han 4.915.268 2.350.183 9.591.431
8 | Quy khen thuéng phic loi 2.951.764. 4.672.886 5.695.708

Il | N¢'va vay dai han 13.292.532 12.277.894]  12.225.264
1 | Vay va no dai han 13.292.532 12.277.894 -
2 | Doanh thu chua thyc hién dai han - - 1.937.500
3 | Dy phong phai tra dai han - - 10.287.764

Nguén: BCTC hop nhat kiém toan nam 2013, 2014 va BCTC kiém todn 30/9/2015 ciia Agifish

Té chikc tw vin: Cong ty Chitng khodn Ngin hang Néng nghiép
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11.2. Céc chi tiéu tai chinh chi yéu

Bing 12: Cdc chi tiéu tai chinh chii yéu

Cic chi tiéu Pon vitinh Nim 20 ' 30/9/2015

1. Chi tiéu vé kha niing thanh toan

+ Heé s6 thanh toan ngén han lan 1.28 1.35 1,08

+ Hé sb thanh toan nhanh 1an 0.69 0.74 0,37

2. Chi tiéu vé co cau von

+ Heé s6 No/Tong tai san % 0.64 0.61 0,66

+ Hé s6 No/Vén chu s hitu % 1.75 1.56 1,95

3. Chi tiéu vé niing lyc hoat dong

+ Vong quay hang ton kho lan/nam 3.56 2.93 1,55

+ Doanh thu thudn/Tong tai san % 1.36 1.25 0,68

4. Chi tiéu vé kha ning sinh 1oi

+ Ty suat LN sau thué/Téng tai san (ROA) % 0.007 0.026 -0,0002
+ Ty suat LN HP SXKD/T6ng tai san % 0.009 0.033 -0,0021
+ Ty suat LN sau thué¢/DT thuan % 0.013 0.030 -0,0003
+ Ty suat LN sau thué/Vén chi sé hitu (ROE) % 0.026 0.083 -0,0005

5. Chi tiéu lién quan t6i c6 phan

+ Thu nhap trén c6 phan (EPS) dong 834 2.822 -17

+ Gié tri s6 sach trén c¢6 phan dong 31.202 31.026 30.482

Nguén: Agifish
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12. Hoi dong quan tri, Ban Giam ddc, Ké toan trwdng, Ban kiém soat

12.1. Hoi dong quan tri

Bdng 13: Danh sach thanh vién HbQT

Chiic vu Gi6i tinh Niamsinh S 96 phén
nam giir
1 | Ng6 Phuée Hau Chu tich Nam 1956 11.000
2 | Duong Ngoc Minh Ph¢ Chu tich Nam 1956 0
3 | Nguyén Vin Ky Thanh vién Nam 1958 0
4 | Phu Thanh Danh Thanh vién Nam 1967 220.424
5 | V6 Thanh Théng Thanh vién Nam 1967 34.522

Nguén: Agifish

12.2. Ban Téng Giam dbc, Ké toan trudng

Bing 14: Danh sach Ban Téng Gidm déc va Ké todn truéng

Ho va Tén Chiic vu Gi6i tinh Namsinh S0 ¢ phan
nam giir
1 | Nguyén Vin Ky Tong Giam ddc Nam 1958 0
2 | Phi Thanh Danh Pho6 Tong Giam dbc Nam 1967 220.424
3 | V6 Thanh Thang Phé Tong Giam dbc Nam 1967 34.522

kiém K¢é toan truong

4 | Vo Van Phong Pho6 Tong Giam dbc Nam 1975 5.500

Nguén: Agifish

12.3. Ban kiém soat

Bing 15: Danh sach Ban kiém soét

Ho va Tén Chire vu Gioi tinh Niam sinh  S6 ¢6 phan
nam giir
1 | Lé Nam Hai Truong ban Nam 1971 0
2 | Nguyén Thanh Tung Thanh vién Nam 1983 0
3 | Triéu Nguyén Ngoc Minh Thanh vién Nir 1985 0

Nguén: Agifish
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13. Tai san

Gia trji TSCP chu yéu nam 2015 Cong ty nhu sau:

Bing 16: Gid tri TSCP chii yéu tai 30/9/2015

Pon vi tinh: dong

643.576.948.032

313.448.053.248

Khoan muc Nguyén gia Khéu hao Gia tri con lai
| | TSCP hitu hinh 575.988.702.988 | 313.001.965.439 | 262.986.737.549
1 | Nha ctra, vat kién trac 169.512.630.991 |  58.537.322.642 | 110.975.308.349
2 | Méy moc, thiét bi 388.681.335.212 | 243.023.816.494 | 145.657.518.718
3 | Phuong tién van tai 16.329.005.419 |  10.148.387.523 |  6.180.617.896
4 | Thiét bi van phong 1.348.813.184 1.228.139.547 120.673.637
5 | TSCPD hitu hinh khac 116.918.182 64.299.233 52.618.949
Il | TSCPD vo hinh 67.588.245.044 446.087.809 | 67.142.157.235
1 | Quyén sir dung dat 67.372.729.044 230.571.809 | 67.142.157.235
2 | Phin mém 215.516.000 215.516.000 -

330.128.894.784

Nguon: BCTC kiém todn 30/9/2015 ciia Agifish

Tong dién tich dat dai Cong ty dang quan 1y va sir dung 1a 678.238,10 m?, tap trung chu yéu tai
Tinh An Giang, trong do:

Té chikc tw vin: Cong ty Chitng khodn Ngin hang Néng nghiép
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S6 GCNQSDPD/
QD/HPMB

Bing 17: Danh séach céc 16 dét Cong ty dang qudn Iy va si dung

Dia chi

Dién tich
dat

Thoi gian sic  Dét thué/sé

Muc dich sir dung
dat

1 | 2036/QP-UBND %‘iﬁﬁgﬁg‘(’ (f(;;gi;‘%ﬁ‘gi’ E&Ifg%uxcugfgiay) 43.801,0 |  Laudai Sohitu | Du4n khu dan cu
2| 1210 | KhomBinhDleS PDinh Do TnlongXuvén | 4810|  Laweh | sohiu | Dyinkhudines
3| serer | QucloOl PBh Bl Iplone Xt TR AN gsag0  Lawdai | soh | RUODMENXE
o agemo | QiDL DB DI IpLong Xyt M AN 1130370 Lauwdai | soha | KRUODVERXE
5| aoeig | QucloOl PBn Bl IpLong Xt T AN 106190 Lauwdai | soh | RUODMENXE
o | oagass | QucloOl PBWhBie Tplong Xt ThAY | 21g950  Laud | sohw | KRUCDMENXE
7| amsass | HemQuiciooLPBIDIG Tplong Xt Tih | 7pg0|  Lavasi | sohm || fUCOVERXE
8| oress | Quiclodl Pbinh i TpLong Xuytn TihAn |y ggoo | HIMUS | s || KUODVERXE
o | mpwp | QuieldLPBinhDic TolonsXuytn HehAn | grg) pavan | osohw || HUOVERXE
0] HMB | e sy | teee| L | sonw |
M e e sy | s0s| | soww | S
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S6 GCNQSDD/ . . Dlen;tICh Thoi gian sit  Pat thué/sé  Muc dich sir dung
Dia chi dat
Qb/HbMB
Quéc 16 91, P Binh Duc, Tp.Long Xuyén, Tinh An N y 1w Khudn vién Xi
12 HDMB Giang (doan Ap Chién Lugc-Cau Can Xay) 77} Laudai Sohiu | hiep Pong lanh 9
HDPMB Qudc 16 91, P.Binh Dtrc, Tp.Long Xuyén, Tinh An s - Khuon vién Xi
131 10/06/2006 | Giang (doan Ap Chién Luroc-Cau Cin Xay) 4500 | Lau dai Sohiu | hiep Pong lanh 9
Duong Ap Chién Lugc, P.Binh D}'Ic, Tp.Long Khuon vién Xi
14 704416 Xuyén, Tinh An Giang (doan Quoc 16 91-Truong 6.091,50 Lau dai S6 hiru A A
g nghiép DBong lanh 9
Luong Thé Vinh)
. , J— . A ias 1 Khudn vién Xi
15 508066 P.Binh btc, Tp.Long Xuyén, Tinh An Giang 4.941.,60 Lau dai S& hitu nghiép Déng lanh 9
Ap Hoa Long 4, Thi trin An Chau, Huyén Chau Khudn vién Xi
16 531882 Thanh, Tinh An Giang (QL91, doan Cau Chac Ca 750,00 Lau dai S hitu nohiéo Done lanh 8
Pao-Cay xang Nguyen Thi Dam) ghiep gk
Lo Song Hau, Ap Hoa Long 4, Thi trAn An Chau, N - Khudn vién Xi
17 936657 Huyén Chau Thanh, Tinh An Giang 229,20 | Laudai Sohiu 1 ohigp Pong lanh 8
Lo Song Hau, Thi trAn An Chau, Huyén Chau N - Khudn vién Xi
18 121941 Thanh, Tinh An Giang 57380  Laudai SOhTu | ohiép Dong lanh 8
Lo Song Hau, Thi trAn An Chau, Huyén Chau N - Khudn vién Xi
19 121961 Thanh, Tinh An Giang (MT L6 Song Hau) 11880 |  Laudai Sohiu 1 ohiep Pong lanh 8
Lo Song Hau, Thi trAn An Chau, Huyén Chau N - Khudn vién Xi
20 121942 Thanh, Tinh An Giang (MT L6 Song Hau) 106,00 | Laudai Sohiu 1 ohiep Pong lanh 8
L6 Song Hau, Thi trdin An Chau, Huyén Chau A as o Khuon vién Xi
21 121943 Thanh, Tinh An Giang 99,50 Lau dai S hiru nghiép Dong lanh 8
Thi trdn An Chau, Huyén Chau Thanh, Tinh An Al A . A
22 271659 : e A ’ 1.028,00 Lau dai So h
Giang (QL91, doan Cau Chac Ca Pao-Cay xdng o Khuon vien Xi
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S6 GCNQSDD/ . . Dlgn;tICh Thoi gian sit  Pat thué/sé  Muc dich sir dung
Dia chi dat
Qb/HbMB
Nguyén Thi Pam) nghiép Pong lanh 8
Lo Song Hau, Thi trAn An Chau, Huyén Chau A gns - Khudn vién Xi
23 121945 Thanh, Tinh An Giang 7,70 Lau dai 86 hiru nghiép Pong lanh 8
Ap Hoa Long 4, Thi trin An Chau, Huyén Chau Khudn vién Xi
24 347512 Thanh, Tinh An Giang (QL91, doan Cau Chac Ca 1.744,00 Lau dai S hitu nohiéo Done lanh 8
Pao-Cay xang Nguyen Thi Pam) ghiep gk
Ap Hoa Long 1, Thi tran An Chau, Huyén Chéu Khuén vién Xi
25 346575 Thanh, Tinh An Giang (QL91, doan Cau Chac Ca 2.368,00 Lau dai S¢ hiru nohicp Done lanh 8
Dao-Cay xdng Nguyén Thi Dam) ghiep gk
Ap Hoa Long 1, Thi trin An Chau, Huyén Chau Khudn vien Xi
26 969143 Thanh, Tinh An Giang (QL91, doan Cau Chac Ca 3.395,00 Lau dai S hitu nohién Done lanh 8
Pao-Cay xdng Nguyeén Thi Dam) ghiep gl
Quéc 16 91, P.My Thanh, Tp.Long Xuyén, An A ga- - Khudn vién Xi
27 HDMB Giang (doan Nha méy Gach ACERA-Cau Cai Sén) | +007470 |  Laudai S hiu nghiép kho van
28 HPMB Tan an, P. Thuan Hung, Q. Thét N6t 26.664,5 Lau dai Sohiru | Vung nudi Thot Not
29 HPMB Xa An Thanh Trung, H. Cho Méi An Giang 153.955,00 |  Lau dai S& hitu Vung nuoi An
Thanh Trung
7.992 “ P Xinghiép 7, xi
30 | 132HP.TP | P.Binh Dic, Tp Long Xuyén, An Giang 43 o 05 Tﬁ;‘g NS nghigp 360, Van
24.643,9 g & phong Cong ty
31| 133HD.TP | Thitrdn An Chau, H. Chau Thanh, An Giang 17780 | 43 nam09 | Thuétratien | Khuon vien Xi
thang hang ndm nghi¢p dong lanh 8
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S6 GCNQSDD/ . Dign tich o gian sit Dt thué¢/sé Muc dich sir dung
Pia chi ~ £
QDb/HPMB : dung hiru dat
32|  134/HD.TP Thi trdn An Chau, H. Chau Thanh, An Giang 17450 | 43 nam08 | Thuétratien | Khuon vien Xi
thang hang nam nghiép dong lanh 8
33| 135/HD.TD | Thi trn An Chau, H. Chau Thanh, An Giang 9ga,0 | 431nam02 | Thuétrd tien | Khuon vién Xi
thang hang nam nghiép dong lanh 8
, el T 320151 6 trd tidn
34 | 37/HD.TD | Xa AnNhon, H.Chau Thanh, Ddng Thap 37.918,0 dén et \Vaing nudi
31/12/2032 | Dangnam
25.361,7
62.672,2
35 | 14 QD 0BND | Xa Tan Nhugn Dong, H. Chau Thanh, Béng Thip | 129507 | 16/4/2033 | Tré1lin Viing nuoi
1.502,5
« A s \ . Tir 22/6/2015 | Thué tra tién . .
36 56/Hb/Tb X& An Nhon, H. Chau Thanh, Bong Thap 64.173,7 dén 16/4/2033 | hang nam Vung nudi
37 | 312/QP-UBND | Xa An Nhon, H. Chau Thanh, Déng Thép 702779 T2V T2 1an Viing nuoi
Tong cong 678.232,10

Nguén: AGIFISH
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14. K¢ hoach san xuit kinh doanh giai doan 2015 -2016

Bing 18: Ké hoach kinh doanh nién dp tai chinh 2015 - 2016 ciia Agifish

Cac chi tiéu Ké hoach  Thuc hién K& hoach
2015 2015 2016
I | Céc chi tiéu san lugng
1 | San luong cé tra fillet xuit khdu | Tan 29.500 16.772 30.000
2 | San luong ca tra fillet ban ndi dia | Tan 5.674 6.000
2 | San luong ti€u thu ndi dia
- Hang ché bién GTGT
=  Séan luong Tén 1.650 1.491 2.400
= Doanh thu Ty dong 83 91 120
Il | Chi tiéu kim ngach XNK
1 | Kim ngach xut khiu usD 75.000.000 | 44.700.250 | 110.000.000
2 | Kim ngach nhap khau usD 7.500.000 350.712 |  2.000.000
I11 | Chi tiéu tai chinh
1 | Tong doanh thu Ty dong 2.250 1.719 2.800
2 | Tong chi phi Ty dong 2.175| 1.718,84 2.750
3 | Loi nhuan trude thué Ty dong 75 0,16 50
IV | Ké hoach quy, tién luong
1 | Tong Lao domg Nguoi 3.100 2.950 2.500
2 | Thu nhap binh quan nguoi/thang | Pong 5.000.000 | 4.700.000 4.800.000

Nguon: Bdo cdo thiong nién 2015 ciia Agifish

15. Panh gia cua to chirc t van ve ke hoach lgi nhuin va co tirc

Trén co s¢ thu thap thong tin, phan tich thuc trang hoat dong kinh doanh, tinh hinh tai chinh hién
nay ctia Cong ty C6 phan Xuit nhap khau Thuy san An Giang, cing v&i viéc phan tich nganh,
Cong ty c6 phan Ching khoan Ngan hang Nong nghiép va Phat trién Nong thén Viét Nam cho
réng, ké hoach loi nhuén va ¢ tire cta Agrifish du kién trong giai doan 2015 — 2016 1a c6 thé dat
duoc néu khong chiu anh hudng boi cac sy kién bat kha khang.

Agriseco luu y ré‘mg, cac nhan xét néu trén dugc dua ra dudi goc do mot td chtrc tu van dua trén
co sO thong tin thu thdp dugc c6 chon lgc va can nhic mot cach khach quan. Tuy nhién, nhirng
nhan xét trén khong ham ¥ bao dam gia chimg khoan ciing nhu tinh chéic chan cta cac sb liéu du
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bdo. Agriseco khuyén céo cic nha dau tu nén tham khao Ban cong bd thong tin nay trude khi
quyét dinh dau tu.

16. Théong tin vé nhirng cam két nhung chwa thue hién ciia té chirc phat hanh
Khéng c6

17. Cac théng tin, cic tranh chip kién tung lién quan t6i Céng ty ma cé thé anh hwéng dén
viéc phat hanh

Khéng c6
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V. THONG TIN VE VIEC BAN CO PHAN
1. Nhirng thong tin co ban vé viée chao ban

- Tén tiéng Viét : Cong ty C6 phan Xuat nhap khau Thuy san An Giang

- Tén tiéng Anh : Angiang Fisheries Import & Export Joint Stock Company
- Tén viét tat : AGIFISH Co.
- Pia chi tru s& : 1234 Tran Hung DPao, P.Binh Buc, Tp. Long Xuyén, Tinh
An Giang
- Dién thoai : (84.763) 852 939 — 852 368
- Fax : (84.763) 852 202
- Website : www.agifish.com.vn
- Vén diéu 1¢ : 281.097.430.000 dong (Hai trim tdm muoi mot ty khong
trdm chin muoi bay tri¢u bon tram ba muoi nghin dong)
- Loai ¢6 phén - CH phz‘in phé thong, tu do chuyén nhuong
- Ménh gia : 10.000 dong/cd phan

- Téng s6 ¢6 phan chao béan : 2.316.892 ¢6 phan (twong duong 8,24% von diéu 18)
- Téng gi tri chao ban theo ménh gia: 231.689.200.000 dong

- Gia khoi diém chao ban : 28.100 d6ng/co phan va khong thap hon gia san giao dich
trén thi truong tai ngay ky Hop dong chuyén nhuong ¢ phan

- S6 lugng cd phan mdi nha dau tu ca nhan, t6 chirc duoc dang ky mua ti thiéu: 20.000 ¢
phan

- S6 luong ¢6 phan mdi nha dau tu ca nhan, to chirc duoc ding ky mua ti da: 2.316.892 ¢b
phan

- Budc khéi lugng: 100 ¢b phan
- Bude gia: 100 dong/co phan

- Hinh thirc chao ban : Giao dich thoa thuan ngoai hé théng cia S¢ giao dich
chimg khoan TP H) Chi Minh va chuyén nhuong théng qua
hé thong ctia Trung tam luu ky chimng khoan Viét Nam

- Phuong thurc lya chon nha dau tu: Chao ban canh tranh
2. Muc dich cuaa viéc chao ban

Muc dich ctia viéc chao ban ¢6 phan nham co ciu danh muc dau tu theo chu truong thoai von dau tu
ctia SCIC tai cac doanh nghiép ma khong can gitt ¢d phan. Viéc chao ban ¢ phan chi lam thay d6i

Té chirc tw vin: Cong ty Chirng khodn Ngin hang Nong nghigp Trang 50


http://www.agifish.com.vn/

AGLFISH.

E BAN CONG BO THONG TIN

ty 18 s& hiru trong co cdu c6 dong ma khong 1am thay dbi mirc von diéu 1¢ da dang ky ciia Cong ty.
3. Dia diém cong b6 thong tin

Thong tin cu thé lién quan dén T chirc phat hanh gdm Ban cong bd thong tin, Quy ché chao ban
va dot chao ban duoc cong bb tai:

> Cong ty c6 phan Chirng khoin Ngan hang Nong nghiép va Phit trién Nong thon Viét

Nam
—  Djadiém: Tang 5, Toa nha Artex, 172 Ngoc Khanh, P. Giang V5, Q. Ba Pinh, Tp. Ha
Noi
—  Dién thoai: (84 — 4) 6276 2666 Fax: (84 — 4) 6276 5666

—  Tai website: www.agriseco.com.vn
> Chi nhanh TP. Hd Chi Minh Céng ty c6 phan Chirng khoin Ngin hang Néong nghié¢p
va Phat trién Nong thén Viét Nam
—  Pjadiém: Lau 2, S6 2A Pho Purc Chinh, Quén 1, Thanh phé H6 Chi Minh
— Dién thoai: (84 — 8) 38216362 Fax: (84 —8) 38216361

> Tong cong ty Pau tw va kinh doanh vén Nha nwéc

Tai website: Www.scic.vn

> Cong ty c6 phan Xuit nhip khau Thiy san An Giang
—  Dijachi: 1234 Tran Hung DPao, P.Binh Buc, Tp.Long Xuyén, tinh An Giang.
— Dién thoai: (84.763) 852 368 — 852 939 Fax: (84.763) 852 202

4. Poi twong tham gia chao ban canh tranh va cac quy dinh lién quan
4.1.  Doi twong tham gia chao ban canh tranh
La t6 chirc va ca nhéan trong va ngoai nudc hoat dong hop phap tai Viét Nam, khong thudc
cac d6i twong bi cam hodc han ché quyén dau tu mua c6 phan cta cic doanh nghiép tai
Viét Nam, cu thé:
> Nha dau tw trong nwéc: 1a ci nhan ngudi Viét Nam, cac t6 chire kinh té, to chirc xa hoi
duogc thanh 13p va hoat dong theo lut phap Viét Nam; Co tu cach phap nhan (ddi voi cac
t6 chirc kinh té); c6 Gia dang ky kinh doanh hodc gidy phép hat dong c6 dia chi cu thé, rd
rang, néu khong phai nguoi dai dién theo phap luat ciia to chirc thi phai c6 gidy oy quyén;
Néu 14 c4 nhan phai c6 ching minh nhan dan, gidy to tiy than hop 1& va co du ning luc
hanh vi dan su.

<> Nha diu tw nwée ngoai: ngoai cic quy dinh nhu dbi voi phap nhan va ca nhan trong
nudce, phai mo tai khoan tai cac to chirc cung tmg dich vu thanh toan dang hoat dong trén
1anh thé Viét Nam va tuan thu phap luat Viét Nam. Moi hoat dong lién quan dén mua ¢
phan déu phai thong qua tai khoan nay.
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Cic to chirc tai chinh trung gian nhan iy thac du tu: Trudng hop cac t6 chirc tai chinh
trung gian nhan Gy thac dau tu cta ca nha dau tu trong nude va nude ngoai, to chirc nhin
uy thac dau tu c6 trach nhiém tich biét rd sb luong nha dau tu, sd ¢b phﬁn cua tung nha
dau tu trong va ngoai nude ding ky mua.

M3i nha dau tu duoc phat mot phiéu tham du chao ban canh tranh va chi dugc ghi 01 muc
gia dat mua vao Phiéu tham dy chao béan canh tranh.

Riéng ddi voi nha dau tu nude ngoai, ngoai cac diéu kién trén con phai thoa man ty 16 tdi
da dugc phép mua theo quy dinh cta phap luat Viét Nam.

Piéu kién tham gia chio ban canh tranh

C6 bon ding ky tham gia chdo ban canh tranh theo dung mau va nop ding thoi han quy
dinh.

Dit coc du gid tri co phan diang ky mua tinh theo mic gia khdi diém do Ban t6 chirc chao
béan canh tranh céng bd cing thoi diém nop Pon dang ky tham gia chao ban canh tranh.

Tuén tha cac quy dinh ciia Quy ché chao ban canh tranh.

5. Nop Don dang ky tham gia chao ban canh tranh

Nha déau tu dién day da thong tin vao don dang ky tham gia chao ban canh tranh va nop tai

dia diém 1am thu tuc ding ky kém theo xuét trinh:
Poi v6i ca nhan trong nuwéc:

Chimg minh nhan dan (CMND) hodc ho chiéu, truong hop nhan uy quyén, phai cé gidy uy

quyén theo quy dinh ctia phap luat hodc mau dinh kém quy ché nay.
Gidy nop tién hoic gidy chuyén tién dit coc.

Péi véi to chire trong nude:

Gidy chung nhan diang ky kinh doanh hodc gidy to khac twong duong;

Gidy uy quyén cho dai dién thay mat t6 chirc thyc hién thi tuc trir trudng hop ngudi 1am

thi tuc 1a dai dién theo phép luat cta to chirc;
Gidy nop tién hoic gidy chuyén tién dit coc.

Poi v6i ca nhan va to chire nuwéc ngoai:
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~  Ho chiéu hoic mi sb kinh doanh chimg khoan do Trung tim luu ky chimg khoan Viét

Nam cap.

- Giay x&c nhan cua Ngan hang nha nudc vé viéc mo tai khoan tai mot t6 chirc cung tng

dich vu thanh toan dang hoat dong trén lanh thd Viét Nam.
- Gidy uy quyén (néu co);
~  Gidy nop tién hoic gidy chuyén tién dit coc.
6. Lap va ndp Phiéu tham duw chao ban canh tranh
6.1.  Phiéu tham dw chio ban canh tranh hop 1¢ la:

- Phiéu do Td chure thuc hién ban chao ban canh tranh cép, c6 dong du treo cua noi cép
phiéu va dam bao: dién day du, rd rang cac thong tin theo quy dinh; Phiéu khong duoc tay
x6a hodc rach nat; Gia dat mua khong thap hon gia khoi diém va ghi dung bude gia quy

dinh; Tong s6 ¢6 phan dit mua bang mirc ding kY.

- Phiéu tham dy chao ban canh tranh phai duoc bo trong phong bi ¢6 chit ky ctia nha dau tu
trén mép dan phong bi theo quy dinh.

- Néu c6 su khéac nhau gitra so tién dit mua bang so va so tién dat mua bang chir thi so tién

dat mua b.':fmg chit s€ dugc coi la co gia tri.
6.2.  Bo6 Phiéu tham du chao ban canh tranh Kin theo diing thoi han quy dinh
7. Lam thi tuc chuyén nhwong c6 phan

Ngay sau khi c6 két qua chao ban canh tranh, két qua chao ban canh tranh s& dugc thong bao tai
cac dia diém cong bd thong tin va trén cong thong tin dién tir WWw.agriseco.com.vn, WwWw.scic.vn
dé cac Nha dau tu duoc biét, lam co s¢ dé cac bén phdi hop, trién khai cac thu tuc chuyén nhugng

lién quan t6i T chirc chao ban cb phan va T6 chirc phat hanh.
THAY LOI KET

Ban cong bd thong tin dugc cung cip nham muc dich giup nha dau tu c6 thé danh gia chung
vé tinh hinh tai chinh va két qua kinh doanh cta doanh nghiép trudc khi dang ky mua cd phan.
Tuy nhién, do dot chao ban nay khong phai 1a dot phat hanh/chao ban ¢ phiéu cta doanh nghiép
dé huy dong von trén thi truong so cip nén Ban cong bd thong tin nay duoc chung toi xay dung
v6i kha nang va nd lyc cao nhat tir cac ngudn dang tin cdy nhu da trinh bay va mong mudn cong
bb/thong béo téi Nha dau tu vé tinh hinh doanh nghiép va cac thong tin lién quan dén doanh
nghiép.

Bén cong bd thong tin nay khong bao dam rang di chira dung day du cac thong tin vé doanh
nghiép va chung t6i ciing khong thyc hién phén tich, dua ra bat ky y kién danh gia nao véi ham y
dam bao gia tri cta c6 phiéu. Do d6, chung t6i khuyén nghi nha dau tu trude khi tham gia mua c6
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phan chio ban can tim hiéu thém thong tin vé doanh nghiép, bao gdm nhung khong gidi han nhu
Diéu 1é doanh nghiép, cac Nghi quyét Dai hoi dong cb dong, cac Nghi quyét Hoi dong quan tri,
cac Bdo cdo cia Ban Kiém soat, cic B4o cdo tai chinh, B4o cdo kiém toan, tinh hinh doanh
nghiép... ciing nhu viéc tham gia phai bao dam rang viéc ding ky mua hay thuc hién giao dich
duoc/sé duge thanh toan bang ngudn tién hop phéap, ding tham quyén, dam bao cac quy dinh vé
cong bd thong tin, giao dich cua ) dong 16n, ) dong ndi bo, ty 1€ s& hitu, chao mua cong khai
.... phu hop véi quy dinh cua phép luat hién hanh.

Téng cong ty Pau tu va kinh doanh vén nha nudc (SCIC) khong chiu trach nhiém vé noi
dung ciing nhu tinh chinh xac vé mat sd liéu ctia Ban cong bd thong tin nay.

Chung t6i khuyén cdo cac nha dau tu nén tham khao Ban cong bd thong tin ndy va cac
ngudn thong tin c6 lién quan khac trude khi quyét dinh tham gia mua ¢ phan.

Tran trong cam on.
Ha N¢i, ngay 16 thang 08 nam 2016
PAI DIEN TO CHUC CO CO PHAN CHAO BAN
CONG TY CO PHAN XUAT NHAP KHAU THUY SAN AN GIANG
TONG GIAM POC

(da ky)
NGUYEN VAN KY
PAI DIEN TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN
NGAN HANG NONG NGHIEP VA PHAT TRIEN NONG THON VIET NAM
TONG GIAM POC

(da ky)

PHAN VAN TUAN
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